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myF – 1 : tpahghuj;jpd; jd;ikfs; 

tpahghuj;jpd; jd;ikfs; – tiutpyf;fzk; – Nehf;fq;fs; –Fzhjpraq;fs; – 

thzpg Rw;Wr;#oy; – Ez;zpa kw;Wk; Nghpay; Rw;Wr;#oy;fs; 

ghlk; – 1  

tpahghuk; (Business) 

 

tpahghuk; nghUs; tpsf;fk; (Meaning of Business)  

 tpahghuk; vd;gJ nghUl;fisthq;Fjy;> cw;gj;jp nra;jy;> 

tpw;gidnra;jy; Mfpa Nritfspd; %yk; ,yhgk; rk;ghjpj;J ,lh;fis 

jhq;fpf; nfhs;tNj tpahghuk; vdg;gLk;.  

cw;gj;jp> gphpj;njLj;jy;> nray;Kiw my;yJ nghUs;fis 

tpw;gidf;fhf ,yhgNehf;NfhL thq;Fjy; Nghd;w nray;fspy; kdpjDila 

nray;ghLfis cs;slf;fpaNj tpahghuk; vd;W miof;fg;gLfpwJ.  

tpahghuk; vd;w gjk; RWRWg;G jd;ikAld; nray;gLtijf; Fwpf;Fk;.  

 

tiutpyf;fzk; (Definition)  

N`dp mth;fspd; $w;Wg;gb “ruf;Ffs; thq;Fjy; my;yJ tpw;gid 

Nehf;fj;jpw;fhfr; ruf;Ffs; cw;gj;jp nra;jy; my;yJ thq;Fjy; njhlh;Gila 

nray;fis czh;j;JtJjhd; tpahghuk; vd;W fUjg;gLfpwJ”.  

bf;]p mth;fspd; $w;Wg;gb “tpahghuk; vd;gJ xU thzpg 

eltbf;ifahFk;. ,jpy; ,yhgk; <l;LtJjhd; Kf;fpa Nehf;fkhFk;. ,jpy; 

ed;ik fpilf;fg;gl Ntz;ba egUf;fhf elj;jg;gLtNj tpahghuk; vd;W 

fUjg;gLfpwJ”. 

 

tpahghuj;jpd; jd;ikfs; (Features of Business)  

1. kdpjDila Njitfisg; G+h;j;jp nra;Ak; tpjj;jpy; nghUl;fisNah 

my;yJ rpy NritfisNah gzj;jpw;fhf ghpkhw;wk; nra;tij 

Fwpf;Fk;.  

2. nghUl;fs; kw;Wk; Nritg; gzpfis cs;slq;fpaNj tpahghuk; MFk;.  

3. nghUl;fisNah my;yJ NritfisNah ghpkhw;wk; nra;tJ vd;gJ 

tpahghu epWtdj;jpy; mbf;fb epfof;$ba xd;whf ,Uf;f Ntz;Lk;.  

4. ,yhgk; <l;Ljy; vd;gJ tpahgu epWtdj;jpd; Kf;fpa Nehf;fkhf ,Uf;f 

Ntz;Lk;.  

5. tpahguk; vd;gJ gy;NtW ,lh;ghLfshy; re;jpf;f$ba ,og;gpid kw;Wk; 

mjdhy; Vw;gLfpd;w el;lj;jpidAk; ,yhgk; <l;Ltjpy; fhzg;gLk; 

epr;rakw;w jd;ikapidAk; cilajhf ,Uf;f Ntz;Lk;.   
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tpahghuj;jpd; Fzhjpraq;fs; (Characteristics of Business)  

 fPo;fhz;git tpahguj;jpd; Kf;fpa Fzhjpraq;fshtd  

1. nghUshjhu nray;ghL  

 tpahguk; vd;gJ xU nghUshjhuk; rhh;e;j nray;ghlfTk; nghUl;fs; 

kw;Wk; Nritapid xg;Gf;nfhz;l tpiyf;F khw;wk; nra;tjpidf; Fwpf;Fk;.   

2. tpw;gid my;yJ nghUSf;fhd kjpg;G 

 tpahghuj;jpy; nghUl;fs; kw;Wk; Nrit fz;bg;ghf kjpg;gpd; 

mbg;gilapy; khw;wp ,Uf;f Ntz;Lk;. cw;gj;jp my;yJ nghUl;fs; 

Nritapid nrhe;j gad;ghl;bw;fhf thq;FtJ vd;gJ tpahghuj;jpd; fPo; 

,lk;ngwhJ.  

3. nghUl;fs; kw;Wk; Nrit njhlh;ghdJ  

 tpahghuk; vd;gJ nghUl;fs; kw;Wk; Nrit njhlh;ghdjhf 

,Uf;fNtz;Lk;. nghUl;fs; Efh;Nthh; nghUl;fs; my;yJ cw;gj;jpahsh; 

nghUl;fs; vd tifg;gLj;jg;gLfpd;wd.  

4. njhlh;r;rpahdjhf ,Uf;fNtz;Lk;  

 tpahguk; vd;gJ fz;bg;ghf cz;ikahdjhfTk;> njhlh;;r;rpahdjhfTk; 

kw;Wk; njhlh;e;J nray;gLtjhfTk; ,Uf;fNtz;Lk;. njhlh;r;rp vd;gJ 

njhlh;e;J xU nghUis thq;Fjy; kw;Wk; tpw;wy; Mfpa eltbf;iffs; 

eilngWtijf; Fwpf;Fk;. xU Kiwkl;Lk; eltbf;if eilngw;wpUe;jhy; mJ 

tpahghuk; MfhJ.    

5. ,yhg Nehf;fk; 

 tpahuk; vd;gJ gzk; rk;ghjpg;gij Fwpf;Nfhshf nfhz;bUf;f 

Ntz;Lk;. xU tpahghu epWtdj;jpd; Kf;fpa Nehf;fk; ,yhgk; <l;LtNj MFk;.  

6. tpiy mbg;gilapy;  

cw;gj;jp> nghUl;fis thq;Fjy;> tpw;gid kw;Wk; Nritapid nra;jy; 

tpiy mbg;gilapy; mike;jpUf;f Ntz;Lk;.   

7. epr;rakw;w tUkhdk; 

 tpahghuk; vd;gJ KOtJk; epr;rakw;w jd;ikapid nfhz;lJ MFk;. 

rKjha nghUshjhu kw;Wk; murpay; Rw;W#o;epiy fhuzpfisg; nghWj;J 

tpahghuk; khwf;$baJ. vdNt tpahghukhdJ ,lh; kw;Wk; epr;rakw;w jd;ik 

Nghd;w $Wfis cs;slf;fpAs;sJ.  

8. gad;ghLfis cUthf;Fjy;  

 tpahghuk; nghUl;fspd; cw;gj;jp kw;Wk; Nritapid gfph;e;jspj;jy; 

Mfpatw;wpd; %yk; gad;ghl;bid cUthf;Ffpd;wJ. gad;ghL tbtgad;ghL> 

,lg;gad;ghL> fhyg;gad;ghL vd tpahghuk; gad;ghl;bid cUthf;Ffpd;wJ. 

Nghf;Ftuj;J nghUSf;fhd ,lg;gad;ghl;bw;F cjtpnra;fpwJ> gz;lfrhiy 

nghUSf;fhd fhygad;ghl;bw;F cjtp nra;fpwJ.   
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9. tpahghuk; vd;gJ xU rKjha mikg;G 

 tpahghuk; vd;gJ xU rKjha mikg;GKiwahFk;. tpahghu mikg;G 

nghUl;fs; kw;Wk; Nritapd; %yk; rKfj;jpw;F ed;ikapid toq;Ftjw;fhf 

,af;fg;gLtjhFk;.  

10. tpahghuk; xU rKjha nray;ghL  

 tpahguk; vd;gJ xU rKjha nray;ghL MFk;. xU kdpjDila 

Njitia G+h;j;jp nra;tjd; %yk; %yg;nghUl;fspd; jd;ikapid mjpfhpj;J 

r%fj;jpw;F ed;ik gaf;Fk; tifapy; toq;FtNj tpahghuk; MFk;.  

tpahghuj;jpd; Nehf;fq;fs; (Objectives of Business) 

 tpahghuj;jpd; Nehf;fq;fs; tpahghuj;jpw;F tpahghuk; kw;Wk; Neuj;jpw;F 

Neuk; khWgLfpwJ    

 tpahghuj;jpd; Nehf;fq;fs; fPo;fhZk; tiffspy; gphpf;fg;gLfpwJ.  

I.nghUshjhu Nehf;fk;  

II.Njrpa Nehf;fk; 

III.kdpj Nehf;fk;  

IV. rKjha Nehf;fk;   

I nghUshjhu Nehf;fk;  

 tpahguk; vd;gJ nghUshjhu nray;ghLfisf; nfhz;L ,yhgj;jpid 

rk;ghjpg;gijf; Fwpf;fpd;wJ. fPo;fhz;git tpahghu epWtdj;jpd; nghUshjhu 

Nehf;fq;fshFk;.  

1) ,yhgk; rk;ghjpj;jy; 

2) Njitapid cUthf;Fjy;  

3) cj;jk mstpy; tsq;fis gad;gLj;Jjy;  

4) gad;ghl;bid cUthf;Fjy;  

1) ,yhgk; rk;ghjpj;jy; 

 tpahghu epWtdj;jpd; Kf;fpa Nehf;fkhdJ ,yhgk; rk;ghjpg;gJ MFk;. 

tpahghu epWtdk; ePbj;J ,Uf;fNtz;Lk; vd;gjw;fhf ,yhgj;jpid kl;LNk 

Fwpf;Nfhshf nfhs;syhky; mijr; rhh;e;j khw;W topfshd tsh;r;rpiaAk; 

cs;slf;fpajhFk;.  

2) Njitapid cUthf;Fjy;  

 xU nghUs; kw;Wk; Nritf;fhd Njitapid cUthf;Ftjw;fhf 

tpahgu epWtdk; gy;NtW tifahd tpsk;gu mstPLfis jd;dfj;Nj 

nfhz;Ls;sJ.  

3) cj;jk mstpy; tsq;fis gad;gLj;Jjy; 

 Fwpg;gpl;l msT tsq;fs; kl;LNk tpahghu epWtdj;jpy; 

fhzg;gLfpd;wJ. fhzg;glf;$ba tsq;fis rpwe;j mstpy; gad;gLj;Jtijf; 

Fwpf;fpd;wJ.  
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4) gad;ghl;bid cUthf;Fjy;  

 nghUSf;fhd gad;ghl;bid cUthf;Fjy; vd;gJ kw;nwhU 

nghUshjhu Nehf;fkhFk;. xU tpahghu epWtdk; fhy> ,l> clikg; 

gad;ghl;il cUthf;Ffpd;wJ.    

II Njrpa Nehf;fk; 

 fPo;fhz;git xU tpahghu epWtdj;jpd; Njrpa Nehf;fq;fshFk;.  

1) r%f ePjpf;F cWjpaspj;jy; 

2) rpwpa njhopy;KidNtiu Nkk;gLj;Jjy; 

3) Njrpa nfhs;ifapd; gb cw;gj;jp nra;jy;  

4) Njrpa Rajd;dpiwitAk; kw;Wk; Vw;Wkjpia Nkk;gLj;Jjy;  

5) jpwik tha;e;j gzpahsiu Nkk;gLj;Jjy;  

1) r%f ePjpf;F cWjpaspj;jy; 

 gzpfspy; midj;J tsh;r;rp epiyfspYk; fhzg;gLfpd;w jpwikapy;yh 

tha;g;GfisAk; kw;Wk; jtwhd tha;g;GfisAk; ePf;fp r%f ePjpf;F 

cWjpaspg;gjw;F tpahghuk; gad;gLfpd;wJ.   

2) rpwpa njhopy;KidNtiu Nkk;gLj;Jjy; 

 tpahghu epWtdj;jpd; Kf;fpa Nehf;fkhdJ rpwpa mstpyhd njhopy; 

KidNtiu tsh;r;rpailar; nra;tjhFk;.  

3) Njrpa nfhs;ifapd; gb cw;gj;jp nra;jy;  

 rKjhaj;jpy; kpfTk; gpd;jq;fpa gphptpdUf;F Njitg;glf;$ba 

mj;jpahtrpakhd gy;NtW tifahd nghUl;fis cw;gj;jp nra;jy; kw;Wk; 

Fiwe;j tpiyf;F gfph;e;jspj;jy; Nghd;wit tpahghuj;jpd; Njrpa 

nfhs;ifahFk;.  

4) Njrpa Rajd;dpiwitAk; kw;Wk; Vw;Wkjpia Nkk;gLj;Jjy; 

 tpahghuj;jpd; Njrpa Nehf;fq;fspy; xd;W Vw;Wkjp tpahghuj;ij 

mjpfhpg;gjhFk;. ,jd; %yk; ntspehl;L ehza tsq;fis 

mjpfg;gLj;JtjhFk;.  

5) jpwik tha;e;j gzpahsiu Nkk;gLj;Jjy; 

 jpwik tha;e;j kw;Wk; jpwik my;yhjgzpahsh;fSf;F gapw;rpahdJ 

Njitg;gLfpd;wJ.  

III kdpj Nehf;fk;  

     fPo;fhz;git  tpahghu epWtdj;jpy; fhzf;$ba kdpj Nehf;fq;fshtd 

1) gzpahsh; eyd; 

2) gzpahshpd; jpUg;jp 

3) Efh;Nthhpd; jpUg;jp 

4) gq;Fjhuh;fspd; jpUg;jp  
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1) gzpahsh; eyd; 

 xU mikg;GKiwapy; fhzg;glf;$ba gzpahsh;fis kdpj cwNthL 

mth;fis elj;jNtz;Lk;. mth;fSf;F ,yhgj;jpy; gq;F gfph;e;jspf;fg;gl 

Ntz;Lk;.   

2) gzpahshpd; jpUg;jp 

 xU tpahghu epWtdkhdJ jd;dplk; gzpGhpfpd;w gzpahsh;fSf;F 

gzpapid kfpo;r;rpAs;sjhf cUthf;fp mth;fSf;F gzp jpUg;jpapid 

toq;fNtz;Lk;.  

3) Efh;Nthhpd; jpUg;jp 

 xU tpahghu epWtdkhdJ Efh;Nthhpd; Njitapid G+h;j;jp nra;tjd; 

%yk; ,yhgj;ij rk;ghjpg;gjhf ,Uf;f Ntz;Lk;.  

4) gq;Fjhuh;fspd; jpUg;jp 

 gq;Fjhuh;fSf;F tpahghuj;jpy; jhq;fs; mspj;j KjyPl;bw;Nfw;g 

mth;fSf;F epahakhd mstpy; kWgad; fpilf;fg;glNtz;Lk;. mt;thW 

fpilf;fg;gLk; nghOJ jhd; gq;Fjhuh;fs; jpUg;jp milfpd;wdh;.   

IV rKjha Nehf;fk;  

tpahghuj;jpd; rKjha Nehf;fq;fshtd 

1) nghUl;fs; my;yJ Nritapid mspj;jy;  

2) ,yhgk; <l;Lk; Fwpf;Nfhis mfw;wNtz;Lk; 

3) gzpahsh; eyd;   

4) Efh;Nthpd; jpUg;jp 

5) KjyPl;lhsh;fSf;F Vw;w Kiwahd tUkhdk;  

6) muNrhL $l;LwT 

1) nghUl;fs; my;yJ Nritapid mspj;jy; 

 nghUl;fs; my;yJ Nritapid rhpahd juj;jpy;> rhpahd Neuj;jpy;> 

rhpahd ,lj;jpw;F rhpahd tpiyapy; mspg;gNj xU tpahghuj;jpd; 

nghWg;ghFk;.   

2) ,yhgk; <l;Lk; Fwpf;Nfhis mfw;wNtz;Lk; 

xU tpahghuj;jpy; ,yhgk; <l;Lk; Fwpf;Nfhis mfw;wpl Ntz;Lk;. 

NkYk;; Efh;Nthhpd; Njitapid fz;bg;ghf G+j;jp nra;jpl Ntz;Lk;. 

3) gzpahsh; eyd; 

 tpahghuj;jpy; gzpahshpd; eyd; rhh;e;j trjpfis mspj;jpl Ntz;Lk; 

vd;gNj rKjhaj;jpd; xU Kf;fpa Nehf;fkhFk;;.  

4) Efh;Nthpd; jpUg;jp 

xU tpahghuj;jpd; nghWg;ghdJ Efh;Nthhpd; Njitapid G+h;j;jp 

nra;af;$bajhf ,Uf;f Ntz;Lk;. 
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5) KjyPl;lhsh;fSf;F Vw;w Kiwahd tUkhdk; 

 xU tpahghuk; KjyPl;lhsh;fSf;F Vw;w Kiwahd tUkhdk; 

mspg;gitahf nray;glNtz;Lk;.  

6) muNrhL $l;LwT 

tpahghuk; rKjhaj;jpw;F NritGhptNjhL kl;Lky;yhky; muNrhL 

,ize;J ,yhgk; <l;Lgitahf ,Uf;f Ntz;Lk;.  

 

tpahghuj;jpd; gzpfs; (Functions of Business) 

tpahghu epWtdk; fPo;fz;l gzpfis nray;gLj;jf;$baitahf 

cs;sd.  

1. cw;gj;jp gzpfs;  

2. re;ijapLif gzpfs; 

3. epjprhh; gzpfs; 

4. gzpahsh; gzpfs; 

1. cw;gj;jp gzpfs;  

 cw;gj;jp gzp vd;gJ %yg;nghUl;fis KbTw;wg;nghUl;fshf 

khw;Wtijf; Fwpf;fpd;wJ.  

 cw;gj;jp gzp fPo;fhZk; nray;ghLfis cs;slf;fpAs;sJ.  

i. nghUs; jpl;lkpLjy; kw;Wk; fl;Lg;gLj;Jjy;  

ii. %yg;nghUl;fs; Nkyhz;ik kw;Wk;  

iii. juf;fl;Lg;ghL  

2. re;ijapLif gzpfs; 

 re;ijapLif gzp vd;gJ fhy> ,l kw;Wk; cilikg; gad;ghl;il 

cUthf;FtjhFk;. re;ijapLif vd;gJ nghUl;fs; kw;Wk; Nritapid 

cw;gj;jp nra;j ,lj;jpypUe;J Efh;NthUf;F nrd;wilAk; tiu cs;s 

midj;J nray;ghLfisAk; czh;j;JtjhFk;. re;ijapLif fPo;fhZk; 

gzpfis cs;slf;fpAs;sJ.  

i. thq;Fjy;  

ii. xd;Wjpul;Ljy;  

iii. tpw;gid 

iv. Nghf;Ftuj;J 

v. Nrkpg;G kw;Wk; gz;lffhg;G kw;Wk; 

vi. re;ij jfty;fs; 

3. epjprhh; gzpfs; 

 epjp vd;gJ xt;nthU tpahghuj;jpd; ,uj;j Xl;lkhf tpsq;Ffpd;wJ. 

epjprhh;;gzpfis epjpj;JiwahdJ Nkw;nfhs;fpd;wJ.  
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i. njhopy; jpwikahf eilngWtjw;F Njitad Kjiy 

toq;Ffpd;wJ.  

ii. njhopy; KjyPL nra;Js;s Kjy; rhpahd Kiwapy; 

gad;gLj;jg;gLfpd;wjh? vd;gij mwpa KbfpwJ. 

4. gzpahsh; gzpfs; 

 gzpahsh; gzp vd;gJ jFjp tha;e;j kdpj tsq;fis Njh;e;njLj;J 

mtw;wpypUe;J rpwe;j gad;ghl;bid ngWtjhFk;. gzpahsh; gzp fPo;fz;l 

nray;ghLfis cs;slf;fpAs;sJ.  

i. MnsLj;jy; 

ii. Njh;e;njLj;jy; 

iii. gapw;rp mspj;jy;  

iv. gjtp cah;tspj;jy; 

v. gzpkhw;wk; nra;jy;  

vi. gzpahsh;fspd; Cjpak; 

vii. njhopy; jfuhW jPh;f;fg;gLjy;  

viii. gzpahsh; ey trjpfs; 

 

ntw;wpfukhd tpahghuj;jpd; Njitfs; (Essentials of a successful business) 

 xU tpahguk; ntw;wpfukhf nray;gl Ntz;Lnkdpy; fPo;f;fz;l cw;gj;jp 

fhuzpfis xUq;fpizf;Fk; nghOJ tpahguj;jpd; Nehf;fj;jpid mila 

,aYk;.  

 fPo;f;fhz;git xU tpahgu epWtdk; ntw;wpailtjw;F Njitahd 

fUj;Jf;fshf fPNo jug;gl;Ls;sd.  

1) Nehf;fq;fis eph;zapj;jy;  

2) Kiwahd jpl;lkply;  

3) jpwiktha;e;j mikg;G 

4) Kiwahd epjp jpl;lkply;  

5) nghwpapd; mikg;Gk; tiuglKk; 

6) re;ijapLif Kiw 

7) khWghLk; jyikNaw;G 

8) gzpahsh;fspd; fhuzpfis xUq;fpizj;jy;  

9) mikg;G Kiw fl;likg;ig cUthf;Fjy;  

1) Nehf;fq;fis eph;zapj;jy; 

 xU thzpg epWtdj;jpd; Kf;fpa Nehf;fkhdJ Nehf;fj;jpid 

jPh;khdpg;gNj MFk;. Nehf;fkhdJ jPh;khdpf;fg;gLk; nghOJjhd; mij 

miltjw;fhd vspjhd top fpilf;Fk;.  
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2) Kiwahd jpl;lkply; 

 jpl;lkpLjy; vd;gJ Nkyhz;ikapd; mbg;gil gzpfspy; xd;whFk;. 

tUq;fhy kw;Wk; vjph;fhy eltbf;iffis cs;slf;fpaJ jpl;lkpLjy; vd;W 

miof;fg;gLfpd;wJ.   

3) jpwiktha;e;j mikg;G 

 xU tpahghu epWtdk; ntw;wpfukhf miktjw;F jpwiktha;e;j 

mikg;G KiwahdJ mtrpakhd xd;whFk;.   

4) Kiwahd epjp jpl;lkply; 

 xU epWtdk; njhlq;Fk; nghOJ epWtdj;jpw;F Njitahd epjp kw;Wk; 

mjw;Fhpa %yq;fs; eph;zak; nra;ag;gl Ntz;Lk;.  

5) nghwpapd; mikg;Gk; tiulgKk; 

 tpahghuj;jpYs;s nghUspd; ,Ug;gplk; tpahghu epWtdk; ntw;wpfukhf 

nray;gLtjw;F Kf;fpakhd fhuzpahf fUjg;gLfpd;wJ. nghwpapd; miktplk; 

fPNo Fwpg;gplg;gl;Ls;s fuzpfshf %yg;nghUl;fs;> ciog;ghsh;fs;> 

Nghf;Ftuj;J kw;Wk; epjp Mfpatw;iw cs;slf;fpAs;sJ.  

6) re;ijapLif Kiw 

 re;ijapLif Nkyhz;ik Kiw vd;gJ epWtdj;jpd; Nehf;fq;fis 

miltjw;Fhpa nray;ghLfis ,af;Ftij Fwpf;fpd;wJ. re;ijapLif 

Nkyhz;ikapy; fPo;fhZk; fUj;Jf;fs; fzf;fpy; vLj;Jf;nfhs;sg;gLfpd;wJ.  

i. Nghf;Ftuj;J rhjdKiw 

ii. toq;fs; top Kiw 

iii. re;ijapLif Af;jpfs;  

7) khWghLk; jyikNaw;G 

 xU epWtdj;jpd; ntw;wpahdJ me;epWtdj;jpd; jpwik tha;e;j 

Nkyhz;ikiag; nghWj;J mikfpd;wJ. mt;thW jpwik tha;e;j Nkyhz;ik 

mikaNtz;Lnkdpy; khWgLk; #oYf;Nfw;g khwpf;nfhs;fpd;w jiyikNaw;G 

vd;gJ mtrpakhfpwJ.  

8) gzpahsh;fspd; fhuzpfis xUq;fpizj;jy; 

 xU tpahghhp jq;fSf;F Njitg;glf;$ba gy;NtW tifapyhd 

gzpahsh;fis gy;NtW Jiwfspy; gzpakh;j;Jjiy Nkw;nfhs;tij 

gzpahsh; fhuzp Fwpf;fpd;wJ.  

9) mikg;G Kiw fl;likg;ig cUthf;Fjy; 

 mikg;G Kiw fl;likg;G vd;gJ xU epWtdj;jpd; nkhj;j gzpapid 

gphpj;J cw;gj;jp gzp> tpw;gid gzp> epjp gzp vd gphpf;fg;gLtjhFk;. 
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ntw;wpfukhd tpahghhpf;Fhpa jd;ikfs; (Qualities of a successful business man) 

 xU tpahghhp fPo;fhzf;$ba jFjpfis ngw;wpUf;f Ntz;Lk;.  

1. njhopiyg; gw;wpa mwpT 

 xU tpahghhp tpahghuj;ijg; gw;wpa KOikahd mwpT nfhz;ltuhf 

,Uf;f Ntz;Lk;.  

2. cWjpahdtuhfTk; kw;Wk; ijhpakhdtuhfTk; 

 xU tpahghhp epWtd ,yf;fpid milaf;$ba cWjpahdtuhfTk; 

kw;Wk; ijhpakhdtuhfTk; ,Uf;fNtz;Lk;.  

3. jpwikahd MSik cilatuhf 

 xU tpahghhp jpwikahd MSikapd; fhuzpfshd ey;y 

Fzeyd;fisAk;> ed;dlj;ij> Neh;ik> jiyikNaw;G jFjpfs;> ey;y 

kdepiy Nghd;wt;w;iw nfhz;bUf;fNtz;Lk;.  

4. fbdkhd ciog;G 

 fbdkhf ciog;G xU tpahghhpf;F ntw;wpiaj; jUfpwJ vdNt xU 

tpahghhp fbdkhd ciog;ghspahf ,Uf;f Ntz;Lk;.  

5. Vw;Wf;nfhs;gtuhf 

 xU ey;y tpahghhp khwptUk; #oYf;Nfw;g nray;gLgtuhf ,Uf;f 

Ntz;Lk;. mth; Gjpa njhopy; El;g tsh;r;rpiaAk; kw;Wk; re;ijapidAk; 

Vw;Wf;nfhs;s jaq;fhjtuhfTk; ,Uf;f Ntz;Lk;.  

6. Kd;Nahrid cilatuhf 

 xU tpahghhp mwpthh;e;jtuhfTk; kw;Wk; Kd;Nahrid cilatuhfTk; 

,Uf;f Ntz;Lk;.  

7. rKjha nghWg;Gs;stuhf 

 xU ey;y tpahghhp rpy rKjha nghWg;Gfis G+h;j;jp nra;gtuhf 

,Uf;f Ntz;Lk;. ,th; thbf;ifahsh;> gzpahsh;> ruf;fspg;gth;> murhq;fk; 

kw;Wk; r%fj;jpw;F Neh;ikahdtuhfj; jpfoNtz;Lk;.  

8. Kaw;rpAilatuhf 

 xU tpahghuj;jpd; ntw;wpahdJ mth; vLf;f$ba Kaw;rpapidg; 

nghWj;Nj mikfpd;wJ.  

9. epahakhdtuhf 

 xU ey;y tpahghhp fz;bg;ghf epahaj;jd;ikAilatuhf ,Uf;f 

Ntz;Lk;.  

10. xOf;fKilatuhf 

 xOf;fk; vd;gJ xU ey;y tpahghhpaplk; ,Uf;f Ntz;ba 

Fzeyd;fspy; xd;whFk;. ey;y xOf;fk; ,Uf;Fk; nghOJ thzpgkhdJ 

jpUg;gj;jpUk;g epfof;$ba fhuzpahf jpfOfpd;wJ.  
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11. $l;LwT 

 xU tpahghhp midthplKk; $l;Lwit Nkw;nfhs;gtuhfTk; $l;Lwit  

,af;Fgtuhf nray;gl Ntz;Lk;.   

12. nghWg;Gzh;it A+fpj;jy;  

 xU tpahghp jd;Dila fPo;epiy gzpahshplkpUe;J gy;NtW 

nray;ghLfSf;fhd nghWg;Gzh;it A+fpf;fpd;whh;. vdNt xU tpahghhp 

jd;Dila nghWg;Gzh;it kw;wtUf;F toq;fplf;$lhJ.  

13. nghJthd mwpTilatuhf 

nghJthd mwpT vd;gJ xU tpahghhpapd; Kf;fpa ez;gdhf 

nray;gLfpd;wJ. tpahghuk; rpwg;ghdjhf mikaNtz;Lnkdpy; fUj;jpay; 

nfhs;iffisAk;> nra;Kiw nfhs;iffisAk; ,izj;J nray;glf;$ba 

nghJthd mwpTilatuhf ,Uf;fNtz;Lk;.  

14. nray;gLk;Kd; Jy;ypakhf rpe;jpg;gJ 

xU ntw;wpfukhd tpahghhp jd;Dila nray;ghLfis Nkw;nfhs;tjw;F 

Kd;dh; mijg;gw;wp Jy;ypakhf rpe;jpj;J nray;gLgtuhf ,Uf;f Ntz;Lk;. 

mth; vijg; NgRfpd;whh;> vijr; nra;fpd;whh; vd;gij fz;bg;ghf Jy;ypakhf 

rpe;jpf;Fk; vz;zk; nfhz;ltuhf ,Uf;fNtz;Lk;.   

 

gapw;rp tpdhf;fs; 

1. tpahghuk; vd;why; vd;d?  

2. tpahghuj;jpd; nghUshjhu Nehf;fq;fis gl;baypLf.  

3. xU ntw;wpfukhd tpahghuj;jpd; Njitfs; ahit?  

4. tpahghuj;jpd; Nehf;fq;fis tpsf;Ff.   

5. tpahuj;jpd; gzpfis gw;wp tpthjpf;f. 
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ghlk; – 2 

thzpg Rw;Wr; #oy;(Business Environment) 

 

thzpg Rw;Wr; #oy; nghUs; tpsf;fk; (Meaning) 

 “#oy;” vd;w nrhy; xU tzpfk; my;yJ xU eghpd; nray;ghLfisg; 

ghjpf;ff;$ba fhuzpfshd ts Mjhuq;fs;> tpiy> nghUshjhuk; Nghd;w 

fhuzpfshy; #oy; ghjpf;fg;gLtijg;gw;wp Fwpg;gplg;gLfpd;wJ. mjhtJ “#oy; 

vd;gJ nghUshjhuk;> murpay; Nghd;w ntspg;Gwf; fhuzpfs; mlq;fpa gue;j 

nrhy;iy czh;j;JtjhFk;.  

thzpg Rw;Wr;#oy; vd;gJ gy;NtW tifahd fhuzpfis 

cs;slf;fpajhFk;. Rw;Wg;Gw #oy; vd;gJ midtiuAk; ghjpf;ff;$bajhFk;. 

Rw;Wg;Gwr; #oy; rhjfkhfNth my;yJ ghjfkhfNth ,Uf;fyhk;. thzpg 

Rw;Wg;Gwr; #oy; vd;gJ xU thzpgj;ijg; ghjpf;ff;$ba xU fhuzpahf 

tpsq;FtjhFk;. xU tzpfj;jpd; eltbf;if mjd; Rw;Wg;Gwr; #o;epiyfisg; 

nghWj;Jr; rpwg;ghf mikfpwJ. xU thzpgj;jpd; KbTfs; thzpgj;jpd; 

Rw;Wg;Gw #oiyg; nghWj;J mikfpwJ.  

 

,yf;fzk; (Definition) 

 Nltp]; fPa;j; Nltp]; vd;gth; tzpfr; #oy; gw;wpf; fPNo 

Fwpg;gpl;Ls;sthW tiutpyf;fzk; jUfpwhh;. “tzpf #oy; vd;gJ 

tzpfj;ijr; Rw;wpAs;s kw;Wk; ghjpf;ff;$ba kw;Wk; J}z;lf;$ba 

epge;jidfs;> epfo;r;rpfs; kw;Wk; ghjpg;Gfspd; njhFg;ghFk;”.  

 nfd;dj; Mz;l;&]; vd;gth; tzpfr; #oy; gw;wpf; fPo;f;fz;lthW 

Fwpg;gpLfpwhh;. “xU epWkj;jpd; tho;Tepiy kw;Wk; tsh;r;rpiag; ghjpf;Fk; 

midj;J tifahd ntspg;Gw my;yJ Gw khWjy;fspd; njhFg;Gjhd; tzpfr; 

#oy; vdg;gLfpwJ”.  

 

tzpfr; #oypd; jd;ikfs; (Nature of Business Environment) 

 tzpfr; #oypd; jd;ikfs; ,q;F Fwpg;gplg;gl;Ls;sd. 

1. tzpfr; #oy; epiyahdJ my;y 

tzpfr; #oy; #o;epiyf;F Vw;g khwpf; nfhz;Nl ,Uf;Fk; fhuzpfs; 

cs;slq;fpajhFk;. vdNt tzpfr; #oy; epiyahdJ my;y. gy;NtW 

tifahd thzpg #oy;fs; thzpgj;jpd; jd;ikf;Nfw;g xt;nthUehSk; 

khWgLk; jd;ikAilait.  
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2. mf kw;Wk; Gw fhuzpfs;  

tzpfr; #oy; vd;gJ xU jdpahd fhuzp my;y. mjhtJ> gyjug;gl;l 

fhuzpfspd; Xh; $l;L MFk;. mf kw;Wk; Gw fhuzpfis cs;slq;fpAs;sJ 

jhd; tzpf; #oyhFk;.  

3. khw;wj;jpw;fhd khw;wk;  

jw;nghOJs;s tpahghu epWtdq;fs; khwptUk; tzpfr; #o;epiyf;F 

Vw;g jq;fSila epfo;rpfs; kw;Wk; nray;Kiwfis eph;zapf;fpd;wd. 

vLj;Jf;fhl;lhf Efh;Nthhpd; Njit kw;Wk; tpUg;gk;> muR rl;lk;> tpjpfs; 

kw;Wk; rKjha kjpg;G Mfpatw;iw nghWj;J ehSf;Fehs; khWk; 

jd;ikAilad. vdNt xU epWtdk; jdJ nfhs;iffisAk; 

nray;KiwfisAk; khw;wpf; nfhz;lhy; jhd; mjd; Nehf;fj;ij mila 

KbAk;. 

4. fLikahd tpjpfs; kw;Wk; fl;Lg;ghLfs;  

 xt;nthU ehLfspYk; me;je;j ehLfspy; cs;s nghUshjhuk; ey;y 

Kiwapy; tsh;r;rp miltjw;fhf me;j ehL rpy fl;Lg;ghLfisAk; 

tpjpKiwfisAk; tpjpf;fpd;wJ. mt;thW murhq;fk; tpjpf;ff;$ba 

fl;Lg;ghLfisAk; tpjpfisAk; filgpbf;fg;gLk; NghJ thzpgr;#oy; 

rpwe;jjhf mikAk;.  

5. rpf;fyhd #oy;  

 thzpg Rw;Wr;#oy; kpfTk; rpf;fyhdit MFk;. njhopy; El;g tsh;r;rp> 

muR tpjp kw;Wk; fl;Lg;ghL njhopyhsh; eyr; #oy; kw;Wk; Nghl;b #oy; 

nghJthf ,it vy;yhk; rpf;fyhd #oy; rhh;e;jitahFk;.  

6. gu];gu njhlh;G  

 thzpg Roypd; khwptUk; fhuzpfs; ngUk;ghYk; ek;gfj;jd;ik 

nfhz;ljhf ,y;iy> Mdhy; xd;Wf;nfhd;W gu];gu njhlh;G nfhz;lit 

vLj;Jf;fhl;lhf nghUshjhuf; fhuzpahdJ rKjhaf;fhuzpia jPh;khdpf;fpwJ> 

murpay; fhuzpahdJ El;g fhuzpia jPh;khdpf;fpwJ. ,jd; fhuzkhf ,it 

,uz;Lk; xd;iwnahd;W rhh;e;J cs;sd.  

 

tzpfr; #oypd; Kf;fpaj;Jtk; (Importance of Business Environment) 

 xU njhopypd; Rw;Wg;Gwr; #oy; rhjfkhd #o;epiyapypUe;jhy; jhd; 

xU epWkk; rpwe;j Kiwapy; nray;gl KbfpwJ. xU tzpfk; ntw;wpaila 

Ntz;Lkhdhy; me;j eph;thfj;ij Nkw;nfhs;Sk; egh;fs; tzpfj;jpd; Rw;Wg;Gw 

#oy; epiyiag; gw;wp ed;F mwpe;jpUf;f Ntz;Lk;. tzpfr; #oypd; 

jd;ikfisg; Ghpe;J nfhz;L nray;gLk; NghJ mjd; Kf;fpaj;Jtk; mwpe;J 

nfhs;sg;gLfpwJ. tzpfr; #oypd; Kf;fpaj;Jtk; my;yJ mjd; gad;fs; 

,q;F Fwpg;gplg;gl;Ls;sd. mitahtd 
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1. tzpfk; ntw;wpfukhfr; nray;gLjy;  

 tzpfj;ijr; rhh;e;Js;s fhuzpfspd; tpopg;Gzh;it gw;wp mwpe;J 

nfhs;tij nghWj;Nj tzpfj;jpd; ntw;wpahdJ mikfpd;wJ.  

2. Gjpa topfs; jpwg;G 

 tzpf #o;epiyapy; mt;tg;NghJ Vw;gLk; rhjfkhd khw;wq;fshy; 

tzpf tphpthf;fk; kw;Wk; tsh;r;rpf;Fj; Jiz GhpfpwJ. Gjpa tzpf 

tphpthf;fk; eilngWtjhy; Gjpa topfs; Vw;gLtjw;F Rw;Wr;#oy; Jiz 

GhpfpwJ.  

3. tsh;r;rpf;F tha;g;Gfs; 

 tzpf #oy; gw;wp mwpe;J nfhs;tjhy; tzpfj;jpd; tsh;r;rpf;Fk; 

Kd;Ndw;wj;jpw;Fk; gytifahd tha;g;Gfis tzpf #oy; cUthf;fpj; 

jUtNjhL kl;Lky;yhky; thbf;ifahsiuAk; kw;Wk; gyiug; gw;wp mwpe;J 

nfhz;L ,yhgj;ij <l;Ltjw;fhd xU Kf;fpa fUtpahf nray;gLfpd;wJ.  

4. Mf;fg;G+h;tkhd mZFKiw 

 tzpfr; #oy; %yk; Mf;fg;G+h;tkhd RWRWg;igg; ngw KbfpwJ. 

mjhtJ> khwptUk; #o;epiyf;F Vw;wthW eph;thfj;jpdh; jq;fsJ 

mZFKiwia khw;wpf; nfhs;s Ntz;Lk;.  

5. tpw;gid ngUf;f Af;jpfs;  

 tpw;gidg; ngUf;f Af;jpfshd tpsk;guk;> Neh;Kf tpw;gid kw;Wk; 

tpw;gidg; ngUf;f eltbf;iffs; Nkw;nfhs;tjw;F tzpfr; #oy; nghpJk; 

gad;gLfpwJ.  

 

thzpg Rw;Wr;#oypd; tiffs; (Types of Business Environment) 

 thzpg Rw;Wr;#oy; fPo;fhZk; ,uz;L tiffspy; gphpf;fg;gLfpd;wJ.  

1. mf Rw;Wg;Gwr; #oy; (Internal Environment) 

2. ntsp Rw;Wg;Gwr; #oy; (External Environment) 

1. mf Rw;Wg;Gwr; #oy; 

 mfr;Rw;Wg;Gwr; #oy; vd;gJ thzpg epWtdq;fSf;Fs; Vw;glf;$ba 

#o;epiyfis fl;Lg;gLj;jf;$ba fhuzpahf ,it nray;gLfpd;wd. 

mfg;Gwr;Rw;wypy;  mlq;fpAs;s fhuzpfs; fPNo jug;gl;Ls;sd. 

i. Nkyhz;ik fl;likg;G 

ii. gzpahsh; Nkyhz;ik cwT 

iii. Nkyhz;ik jfty; Kiw 

iv. kjpg;GKiw 

v. mf mjpfhu cwTfs; 

vi. thzpgj;jpd; Kf;fpa Nehf;fk; 

vii. thzpg Af;jp kw;Wk; nfhs;iffs; 
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viii. thzpgk; tsh;r;rp miltjw;fhd tha;g;Gfs; 

ix. gad;gLj;jf;$ba tsq;fs; 

x. thzpg newpKiw 

 

2. ntsp Rw;Wg;Gwr; #oy;  

 ntspg;Gw Rw;Wg;Gwr; #oy; ,uz;L tiffshf gphpf;fg;gLfpd;wJ.  

1. Ez;zpa Rw;Wg;Gwr; #oy; (Micro Environment) 

2. Nghpay; Rw;Wg;Gwr; #oy; (MacroEnvironment) 

I. Ez;zpa Rw;Wg;Gwr; #oy;  

 Ez;zpa Rw;Wg;Gwr; #oy; vd;gJ xU epWtdj;jpd; Kd;Ndw;wj;ij 

cldbahfg; ghjpf;ff;$ba fhuzpfshFk;. ruf;F mspg;Nghh;> re;ijapLifapd; 

,ilepiy egh;fs;> Nghl;bahsh;fs;> thbf;ifahsh;fs; kw;Wk; nghJ kf;fs; 

Nghd;w fhuzpfs; Ez;zpa Rw;Wg;Gwr; #oYf;Fhpa vLj;Jf;fhl;LfshFk;.  

m) Nghl;bahsh;fs; 

 re;ijapy; gy;NtW tifahd Nghl;bahsh;fs; fhzg;gLfpd;wdh;. Mh;tk; 

cila Nghl;bahsh;> nghJthd Nghl;bahsh; Mfpa ,uz;L 

Nghl;bahsh;fisAk; thzpg epWtdk; vjph;nfhs;sNtz;bAs;sJ.  

M) thbf;ifahsh;fs;  

 xU epWtdj;jpd; Kf;fpakhd gzp vd;gJ thbf;ifahsh;fis 

cUthf;fp thbf;ifahsh;fisj; jd;trk; epWj;JtjhFk;. gy;NtW tifahd 

thbf;ifahsh;fs; cjhuzkhf FLk;g thbf;ifahsh;fs;> rpy;yiw tpahghhp> 

nkhj;jtpahghhp> muRjdp mikg;G> ntspehl;L thbf;ifahsh; Nghd;w gyh; 

,jpy; mlq;Fth;. thbf;ifahsiu thzpgepWtdkhdJ Njh;e;NjLf;Fk; nghOJ 

,yhg jd;ik> epiyj;jpUf;Fk; Njit> rhh;e;jpUe;jy; Nghd;w fhuzpfisf; 

nfhz;L Njh;e;njLf;fpd;wdh;.  

,) ruf;F mspg;gth;fs;  

 ruf;F mspg;gth; vd;gth; epWtdk; nghUl;fis cw;gj;jp nra;tjw;Fj; 

Njitahd ,L nghUl;fs; my;yJ fr;rhg; nghUl;fis toq;Fgth; Mth;.  

ruf;F mspg;gth; thzpg Rw;Wr; #oypd; fhuzpfSs; xd;whff; fUjg;gLfpwhh;. 

ruf;Fmspg;gthpd; eltbf;ifapy; Vw;gLfpd;w khw;wk; tpahghu eltbf;iffspy; 

ghjpf;f$bajhf mikfpd;wJ.  

<) nghJkf;fs; 

 nghJkf;fs; vd;gJ xU FO MFk;. ,f;FO mikg;GKiwapy; 

jhf;fq;fis Vw;gLj;Jfpd;wJ. nghJkf;fs;> cs;@h; kf;fs;> rhjdj;ij 

gad;gLj;Jk; nghJkf;fs;> ntspehl;L nghJkf;fs; vd tifg;gLj;jg;gLfpd;wd. 

rpy epWkq;fs; rpy nghJkf;fshy; ghjpg;gilfpd;wd.  
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c) re;ijapLifapd; ,ilepiy egh;fs; 

 xt;nthU thzpg epWtdj;jpYk; thzpgk; nra;tjw;F cjtpahf 

re;ijapLif topfs; gad;gLj;jg;gLfpd;wJ. ,ilepiy egh;fs; jhd; 

nghUl;fis tpw;gid nra;jy;> tpepNahfpj;jy; kw;Wk; Kd;Ndw;Wjy; Nghd;w 

nray;ghLfis Nkw;nfhs;Sfpd;wdh;. ,r;nray;ghLfs; ,y;yhky; thzpg 

eltbf;iffs; Nkw;nfhs;sg;gl KbahJ. ,th;fs; ngUk;ghYk; tpsk;gu 

Kfik> rhjd epWtdk;> MNyhrid mspf;Fk; epWtdk; Nghd;witfshf 

nray;gLfpd;wdh;.  

 

II Nghpay; Rw;Wg;Gwr; #oy;  

 Nghpay; Rw;Wg;Gwr; #oy; vd;gJ fl;Lg;gLj;j ,ayhj ntspGw 

#o;epiyapd; xU gFjpahf tpsq;FfpwJ. Nghpay; Rw;Wg;Gwr; #oy; vd;gJ 

nghpa mstpy; ghjpf;ff;$ba rKjhak; njhlh;ghd rf;jpfshFk;. ,f;fhuzpfs; 

Ez;zpa Rw;Wg;Gwr; #oy; fhuzpfisAk; mlq;fpajhFk;.  

1)Gtpapay; my;yJ #o;epiy my;yJ ,aw;ifahd Rw;Wg;Gw#o;epiyfs;  

 G+Nfhs hPjpapy; ,aw;ifapd; tsq;fshd jl;g ntl;g epiyfs;> 

kd;tsk;> kiotsk;><ug;gjk;> jhtuq;fs; kw;Wk; rpy jd;ikfs; ,aw;ifahd 

#o;epiyfisg; ghjpf;fpd;wd. G+Nfhs hPjpapy; khw;wk; Vw;gl;lhy; re;ijapLiff; 

fyitapYk; khw;wk; Vw;gLfpd;wd. Vnddpy; G+Nfhs mikg;gpidg; nghWj;J 

xU rpy njhopw;rhiyfs; epWtg;gLfpd;wd.  

 v.fh.,e;jpahtpy; gUj;jp E}w;ghiyfs; Kk;ig kw;Wk; Nfhak;Gj;J}hpy; 

mjpfkhf fhz;gLfpd;wd. mq;F epyTk; jl;g ntl;g epiy 

mj;njhopw;rhiyfSf;Fr; rhjfkhfapUf;fpd;wd. ,J Nghy; rzy; 

njhopw;rhiy ,e;jpahtpy; nfhy;fj;jh gFjpapy; fhzg;gLfpd;wJ. vdNt> 

,aw;ifahf mike;Js;s Rw;Wg;Gwr; #oYk; epWtdj;jpd; thzpgj;ijg; 

ghjpf;ff;$ba fhuzpfshf tpsq;FfpwJ.  

2) kf;fs; njhifRw;Wg;Gwr;#o;epiyfs; 

 kf;fs; njhif Rw;Wg;Gwr;#o;epiyfs; vd;gJ kf;fs;njhifiag; 

ghjpf;ff;$ba kf;fs; msT> kf;fs; mlh;j;jp> fy;tpawpT tPjk;> Mz; ngz; 

tPjk;> efh;g;Gw kw;Wk; fpuhkg;Gw kf;fspd; tsh;r;rp Nghd;wtw;iwg; gw;wpajhFk;. 

jpl;lkpLjy; kw;Wk; tsh;r;rpf;F kf;fs; njhifapay; gw;wpa jfty;fs; mtrpak; 

Njitg;gLfpwJ. vdNt xU tzpfj;jpd; nray;ghl;bid kf;fs; njhifapy; 

ghjpf;fpd;wJ.  

 tpQ;Qhd hPjpahd kf;fs; njhifapy; epWtdj;jpd; msT> kf;fs; 

njhif> taJ> FLk;gj;jpd; msT Nghd;w fhuzpfs; mlq;fpajhFk;. 

kf;fs;njhif> kf;fs; njhifapd; tsh;r;rp tPjk;> FLk;gj;jpy; cs;s 

cWg;gpdh;fspd; vz;zpf;if> Ntiy tha;g;G Nghd;w fhuzpfshy; epWtdj;jpd; 

tpw;gid mjpfk; ngwf;$ba kf;fs; njhifAila re;ijapy; nghUs;fspd; 
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tpw;gid mjpfkhf Vw;gLfpwJ. v.fh. gpwg;G tpfpjk; mjpfkhf cs;s 

ehLfspy; [hd;rd; Foe;ijfs; Nrhg; mjpf mstpy; tpw;gidahff;$ba 

tha;g;Gfs; mjpfkhf cs;sd.  

3) nghUshjhu Rw;Wg;Gw#oy;epiyfs; 

 nghUshjhu Rw;wr;#oy; vd;gJ tpahghu epWtdj;jpd; gzpapid 

ghjpf;ff;$ba nghUshjh Kiw> nghUshjhu nfhs;iffs;> nghUshjhuj;jpd; 

,ay;G> tpahghu Row;rp> Efh;Nthh; fhuzp> nghUshjhu tsq;fs;> tUkhdj;jpd; 

msT> tUkhdk; kw;Wk; nrhj;Jf;fspd; gq;fPL> rl;lKiw tpsf;fk; kw;Wk; 

rl;lk; Nghd;w gy fhuzpfis cs;slf;fpaJ. vLj;Jf;fhl;lhf. nghUshjhu 

nfhs;if xU epWkj;jpd; gztpay; kw;Wk; epjpapay; nfhs;if rhh;e;j Vw;Wkjp 

,wf;Fkjp nfhs;if> thpf;nfhs;if> njhopw;rhiy nfhs;if Nghd;w 

gytifahd nfhs;iffs; tpahghu epWtdj;jpd; nray;ghLfis Neubahf 

ghjpf;ff;$bajhf mike;Js;sd.  

nghUshjhu epge;jidfs;> nghUshjhu nfhs;iffs; kw;Wk; nghUshjhu 

Kiw Nghd;wit nghUshjhu Rw;Wr;#oypd; mf fhuzpahFk;.  

nghUshjhu epge;jidahdJ xU ehl;bd; nghUshjhu jd;ikapd; %yk; 

ehL mile;j tsh;r;rpapidAk; kw;Wk; nghUshjhu tsq;fs; tUkhdk;> 

nrhj;Jfis gfph;e;jspg;gjd; %yk; tpahghu Af;jpfis milaf;$ba 

fhuzpfis nghUshjhu Rw;Wr;#oy; tpsf;Ffpd;wJ.  

nghUshjhu fl;likg;ghdJ Kjyhspj;Jt> nghJTlik kw;Wk; fyg;G 

nghUshjhu Kiwapid cs;slf;fpaJ.  

m) Kjyhspj;Jtk; 

 Kjyhspj;Jtk; vd;gJ jdpegh;fs; jq;fspd; tpUg;gj;jpw;Nfw;g 

nghUl;fis cw;gj;jp nra;J ,yhgk; <l;Lk; vz;zj;Jld; tpw;gid 

nra;tjhFk;.  

M) nghJ clik 

 nghJ clik nghUshjhu Kiwapy; nghUl;fs; xU ehl;bDs; 

cw;gj;jp nra;ag;gl;L mjDila ,yf;Ffs; nghUshjhu Kiwapdhy; 

fl;LgLj;jf;$baitahf miktJ nghJ clik MFk;. 

,) fyg;Gg; nghUsjhuk;  

 fyg;G nghUshjhuk; vd;gJ Kjyhspj;JtKk; murhq;f 

Kjyhspj;JtKk; fye;j xd;whFk;.  

 fyg;G nghUshjhuk; vd;gJ Kjyhspj;Jt nghUshjhuk; kw;Wk; 

nghJTlik nghUshjhuk; Mfpatw;wpd; ed;ikfisg; ngWtjhf mikfpwJ.  

4) murpay; Rw;WGw #o;epiyfs; 

 xU ehl;bd; nghUshjhu #o;epiy me;j ehl;bd; murpay; kw;Wk; 

rl;lG+h;tkhd #o;epiyiar; rhh;e;Js;sJ. mjhJ ehl;by; gpd;gw;wg;gLk; 

murhq;ff; nfhs;if> epjpf; nfhs;if> Vw;Wkjp ,wf;Fkjpf; nfhs;if 
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Nghd;wit tzpfj;jpd; #o;epiyfisg; ghjpf;fpd;wd. murpay; kw;Wk; 

rl;lG+h;tkhd #oy; vd;gJ xU tzpfk; jd;Dila nray;fis 

Nkw;nfhs;tjw;Fhpa rl;lk; kw;Wk; tpjpKiwfSf;Fhpa mbg;gilahf 

tpsq;Ffpd;wJ.  

murpay; Rw;Wg;Gwy; fhuzpahdJ fPo;fhZk; fhuzpfshf 

tifg;gLj;jyhk;.   

m) ePz;l fhy fhuzp  

M) cldb khw;wk;  

,) gUtfhy khw;wk;  

<) kz;ly fhuzp  

5) rl;lG+h;tkhd Rw;Wr;#oy;epiyfs; 

xU ehl;by; tpahghu epWtdj;ij Muk;gpf;fTk; kw;Wk; mij nghpajhf 

tsh;r;rp mila nra;aTk; me;ehl;L rl;l KiwfSf;F cl;gl;L 

mt;tpahghuj;ij Nkw;nfhs;sNtz;Lk;. midj;J ehLfSf;nfd;Wk; tpahghu 

epWtdj;jpd; ,af;fq;fis fl;Lg;gLj;Jtjw;nfd jdpahd rl;ljpl;lq;fs; 

gpd;gw;wg;gLfpd;wd.  

thzpg rl;lq;fs; xU ehl;bd; tpahghu KiwfSf;fhd 

fl;Lg;ghl;bidAk; kw;Wk; jiyaPLfisAk; vt;thW Nkw;nfhs;sNtz;Lk; vd 

rl;lg;G+h;tkhd Rw;Wr;#oy; tpsf;Ffpd;wJ. xt;nthU tpahghu Nkyhsh;fSk; 

thzpg rl;lq;fisg; gw;wp NghJkhd mstpw;F mwpe;J itj;jpUe;jhy; jhd; 

tpahghu KbTfis jpwk;gl vLf;fKbAk;.  

tpahghu epWtdj;jpy; Kf;fpakhf gpd;gw;wf;$ba rl;lq;fs; fPNo 

jug;gl;Ls;sd.  

i. ,e;jpa xg;ge;jr; rl;lk; 1872 

ii. epWkr; rl;lk; 1956 

iii. Kw;Whpik kw;Wk; tpahghu fl;Lg;ghl;Lr; rl;lk; 1969 

iv. njhopw;rhiy tsh;r;rp kw;Wk; fl;Lg;ghl;Lr; rl;lk; 1951 

v. me;epar; nrythzp fl;Lg;ghl;Lr; rl;lk; 1973 

vi. njhopw;rhiy rl;lk; 1948 

vii. Kjy; ntspaPL rl;lk; 1947 

viii. Vw;Wkjp kw;Wk; ,wf;Fkjp rl;lk; 1947  

ix. mj;jpahtrpa nghUl;fs; rl;lk; 1955 

x. thzpg thp> tpw;gid thp kw;Wk; gpw thpfs; njhlh;ghd rl;lk;  

xi. $l;lhz;ikr; rl;lk; 1932 

xii. gq;Fkhw;w thzpgr; rl;lk;  
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6) r%f kw;Wk; fyhr;rhu Rw;Wg;Gwr;#oy;  

 r%f kw;Wk; fyhr;rhu Rw;Wg;Gwr;#oy; thzpg epWtdj;jpy; ngUksT 

gad;glf;$ba xU Rw;Wg;Gwr; #oyhFk;. r%f kw;Wk; Rw;Wg;Gwr;#oy; tpahghu 

epWtdj;jpy; xU Fwpgpl;l fhuzpfis fl;Lg;gLj;jf;$bajhf jpfo;fpd;wJ. 

gzpapidg; gw;wp kf;fspd; kdg;ghq;F> cly;eyk;> FLk;gq;fspd; gq;F> 

jpUkzk;> kjk;> fy;tp> newpKiwf;Nfhl;ghLfs; rKjha nghWg;Gzh;T Nghd;w 

gy fhuzpfisg; gw;wp vLj;Jiuf;fpd;wd. rKjha kw;Wk; fyhr;rhu 

fhuzpahdJ tpahghu myFfSf;F gytifahd nghUl;fis cw;gj;jp 

nra;tjw;Fk; gy;NtW tifahd gzpahsh;fspd; flikapid 

epiwNtw;Wtjw;Fk; rKjhak; rhh;e;jpUf;f$ba fyhr;rhu kjpg;Gfis tpahghu 

nray;ghLfspd; %yk; epiwNtw;Wtjw;F gad;gLfpwJ.  

7) njhopy; El;g Rw;Wg;Gwr;#oy;  

 njhopy; El;g Rw;Wg;Gwr; #oy; vd;gJ “njhopw;rhiyfspd; fiyapid 

nfhz;L xOq;fikf;fg;gl;l mwpT vd;W nghUs; gLfpwJ. El;gk; vd;gJ 

nray;ghLfis nra;tjw;fhf gad;gLj;jf;$ba xU Kiw vd;W 

miof;fg;gLfpwJ. etPd cyfpy; El;gk; vd;gJ njhopw;riy cw;gj;jpapy; 

njhopy; El;gj;ij gad;gLj;Jtijf; Fwpf;Fk;.  

 tpahghu cyfpy; rpwg;ghd tsh;r;rpapid ngWtjw;F njhopy; El;gk; 

rhh;e;j Rw;Wg;Gwr;#oy; xU Kf;fpagq;F tfpf;fpd;wJ. njhopy; El;g Rw;Wg;Gwr; 

#oy; Gj;jhf;f nray;Kiw kw;Wk; njhopy; El;g nray;Kiw khw;wk; Mfpa 

,uz;L fhuzpfisf; nfhz;L  nghUl;fis tbtikj;J mjw;F jFe;j 

Kiwapy; gq;fPL nra;tijf; Fwpf;fpd;wJ. njhopy; El;gk; tzpfj;ij ,uz;L 

Kiwfspy; ghjpf;fpd;wJ.  

i. njhopy; El;gj;jpdhy; rKjhaj;jpw;F Vw;gLk; tpisTfs; 

ii. njhopy; El;gj;jpdhy; thzpfr; nray;ghLfspy; Vw;gLk; tpisTfs;   

8)gd;dhl;Lr; Rw;Wg;Gwr;#o;epiyfs;  

gd;dhl;Lr; Rw;Wg;Gwr;#o;epiyfs; vd;gJ Vw;Wkjp kw;Wk; ,wf;Fkjp 

rhh;e;j njhopw;rhiyfs; Neubahf ghjpf;fg;gLtijg; gw;wp Fwpg;gpLfpd;wJ.  

,r;Rw;Wg;Gwr;#oy; ,uhZtf; nfhs;if> may;ehl;L nrythzp 

khw;Wf;nfhs;if> may;ehl;Lf; nfhs;if> gd;dhl;L thzpg xg;ge;jk;> Nghd;w 

gyfhuzpfis cs;slf;fp nrhy;yhFk;. jw;nghOJs;s tsh;r;rpaile;j jfty; 

njhopy; El;g Kiwapy; gd;dhl;L thzpgj;jpy; EioAk; nghOJ mJ ,uz;L 

ehLfSf;fpilNa cs;s ,ilntspapid Fiwf;Fk; vd;gjpy; vt;tpj 

Iag;ghLk; ,y;iy 

gapw;rp tpdhf;fs; 

1. Rw;Wr;#oy; tiuaW 

2. thzpg Rw;Wr;#oypd; jd;ikfisg; gw;wp tpsf;Ff.  

3. thzpg Rw;Wr;#oypd; Kf;fpaj;Jtk; ahJ? 
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4. thzpgj;ij ghjpf;ff;$ba gy;NtWtifahd Rw;Wg;Gw#o;epiyfs; gw;w  

tpthjpf;f.  

5. thzpg Rw;Wr;#oypd; tiffisg; gw;wp tpsf;Ff. 
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myF – 2 : $l;Lg;gq;F epWkk; 

$l;Lg;gq;F epWkk; – tiutpyf;fzk; – rpwg;gpay;Gfs; – Njhw;Wtpg;G epiyfs; 

– Nkyhz;ik – nghJj;Jiw mikg;Gfs;–jd;ikfs; – gd;dhl;L epWkq;fs; – 

nghUs; – ed;ikfs; kw;Wk; jPikfs;   

ghlk; – 3 

$l;Lgq;F epWkk; (Joint Stock Company) 

nghUs; (Meaning) 

 epWkk; vd;gj xd;Wf;F Nkw;gl;l egh;fs; xd;W Nrh;e;J xU Kf;fpa 

Nehf;fj;jpw;fhfr; nray;gLtjhFk;. Kf;fpa Nehf;fk; ,yhgk; <l;LtjhfNth 

my;yJ Nrit GhptjhfNth ,Uf;fyhk;.  

epWkkhdJ kw;w tpahghu mikg;GfspypUe;J khWgl;l jd;ikapidf; 

nfhz;lJ. jdpegh; thzpgk; kw;Wk; $l;lhz;ik epWtd; Nghd;wtw;wpy; cs;s 

FiwghLfis ePf;Ftjw;fhf $l;Lg;gq;F epWkk; epWtg;gl;lJ. njhopw; 

Gul;rpapd; fhuzkhfTk; MiyKiwapy; cw;gj;jp nra;a njhlq;fpajd; 

tpisthfTk; Ngustpy; cw;gj;jp nra;Ak; tof;fk; Vw;gl;lJ. tsh;e;J tUk; 

kf;fs; ngUf;fj;jpd; gy;tifahd Njitfis epiwNtw;w Ntz;ba fl;lhak; 

cs;sJ. NgusT njhopYf;F> gy;yhapuf;fhd ngUk; Kjy; Njitg;gLfpd;wJ. 

nghpa epWtdq;fis eph;tfpf;f rpwg;ghw;wy; cila ty;Y}eh;fs; 

Njitg;gLfpd;wdh;. $l;Lg;gq;F epWkq;fshy; kl;LNk ,th;fis gad;gLj;jpf; 

nfhs;s KbAk;.  

 

tiutpyf;fzk; (Defenition) 

 Fwpg;gpl;l tpahghuj;jpy; my;yJ njhopypy; gad;gLj;jp> mjd; 

tpisthf Vw;gLk; ,yhg el;lj;ijg; gfph;e;J nfhs;Sk; Nehf;fj;Jld; 

gzj;ij my;yJ gzj;jpd; kjpg;ig toq;Fk; gy egh;fs; xd;WNrh;e;j xU 

mikg;Ng – epWkk; vd $wg;gLfpwJ. vd;W ePjpgjp gpuT ypd;Ny 

tiutpyf;fzk; jUfpwhh;.  

 rl;lG+h;tkhd jdpj;Jtk;> ePbj;j tho;T> nghJKj;jpiu gq;Ffshfg; 

ghpf;fg;glf;$ba %yjdk; cWg;gpdh;fSf;F tiuaWf;fg;gl;l nghWg;G 

Mfpatw;iwf; nfhz;lJk; rl;lj;jpd; fPo; gjpT nra;ag;gl;lJhd xU 

cUthf;fg;gl;l egh;jhd; epWkk; MFk;. vd;W vspjhd tiuaiw xd;W 

epWkj;jpw;F jug;gLfpd;wJ.  

fk;ngdpr; rl;lk; 1956 gphpT (i) (ii) d; gb epWkk; fPo;f;fz;lthW 

tiuaWf;fg;gLfpwJ. “xU epWkk; cUthf;fg;gl;L fk;ngdpr; rl;lj;jpd; fPo; 

gjpT nra;ag;gl;l epWkk; my;yJ mjw;F Ke;ija epWkq;fshf ,Uf;Fk;”.  
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rpwg;gpay;Gfs; (Features Or Characteristics)  

1. rl;lG+h;tj; jdpj;Jtk;  

 xU epWkk; vd;gJ jdpahd rl;l egh; jd;ik cilaJ. rl;lj;jpdhy; 

cUthf;fg;gl;l kdpjdhff; fUjg;gLfpwJ kdpjh;fisg; Nghy; epWkKk; 

xg;ge;jj;jpy; <Lglyhk;. epWtdj;jpy; cs;s nrhj;Jf;fs; epWtdj;jpw;Fj;jhd; 

nrhe;jkhdJ. Mdhy; cWg;gpdh;fSf;F my;y. epWkk; jdpg;gl;l chpkk; 

ngw;wpUf;fpwJ. nrhj;Jf;fis jd;ngahpy; thq;Ftjw;Fk; tpw;gjw;Fk; chpik 

ngw;Ws;sJ.  

2. tiuaW nghWg;G 

 epWkj;jpy; cs;s cWg;gpdh;fspd; nghWg;G tiuaW nghWg;ghf 

cs;sJ. cWg;gpdh;fs; jhk; thq;fpAs;s gq;FfSf;Fj; jFe;j Kfkjpg;gpid 

kl;Lk; epWtdj;jpw;Fr; nrYj;j Ntz;Lk;. nghWg;Gfs; mjpfkhf ,Ue;jhYk; 

thq;fpa gq;FfSf;F mjpfkhfr; nrYj;j Ntz;bajpy;iy. cj;jputhjj;jpdhy; 

nghWg;G tiuaWj;jpUe;jhy; epWkk; Njhd;Wk; NghJ nfhLj;j 

cj;jputhjj;jpw;F kl;Lk; gzk; nrYj;jpdhy; NghJk;.  

3. epiyNgw;Wj; njhlh;r;rpAk;  

 epWkk; vd;gJ $l;lhz;ik my;yJ jdpahs; thzpgj;ijg; Nghd;W 

vspjpy; Kbe;JtpLtJ my;y. ePbj;j jd;ik nfhz;ljhFk; me;j ePbj;j 

jd;ikahdJ cWg;gpdh;fspy; vtNuDk; ,we;jhNyh> nehbg;G epiy 

mile;jhNyhmy;yJ Nkyhz;ik khwpdhYk; epWkk;khdJ ghjpf;fg;gLtjpy;iy.  

4. chpik kw;Wk; Nkyhz;ik jdpNa gphpf;fg;gLfpd;wJ.  

 vJthf ,Ue;jhYk; gq;FjhuNu epWtdj;jpd; cz;ikahd chpikahsh; 

Mthh;;fs;. Nkyhz;ikapy; mth;fspypUe;J tpUg;gg;glf;$ba gpujpepjp 

Njh;e;njLf;fg;gLfpwhh; mtNu ,af;Feh; vd;W miof;fg;gLfpwhh;.  

5. nghJKj;jpiu  

 epWkk; vd;gJ rl;lj;jhy; cUthf;fg;gl;l xU GidT egh; vdNt 

gj;jpuq;fspy;> xg;ge;jq;fspy; ifnahg;gk; ,lKbahJ. MapDk; mjw;nfd xU 

Kj;jpiu cs;sJ. mjd; rhh;ghff; ifnaOj;jpLk; mjpfhuk; ngw;wth;fs; 

cz;L. ifnaOj;jpLk; mjpfhuk; ngw;wth;fs; ifnaOj;jpLtJld;> epWkj;jpd; 

Kj;jpiuiag; gj;jpuj;jpy; gjpe;Jtpbd;> epWkNk ifnaOj;jpl;ljhff; 

fUjg;gLk;. vdNt jdp ,yr;rpid (m) Kj;jpiu ngw;W nray;gLtJ> epWkk;.  

6. gq;Ffs; khw;wj; jFe;jJ  

 epWkj;jpd; gq;FKjy; rpWrpW myFfshf gphpf;fg;gLtJ gq;F vd;W 

miof;fg;gLfpd;wJ. epWkj;jpy; cs;s gq;Ffis vspjpy; gpwUf;F khw;w 

KbAk; cWg;gpdh;fs; jq;fspd; gq;Ffis gpwUf;F thq;fNth my;yJ 

tpw;fNth KbAk; mt;thW gq;Ffis tpw;Fk; NghJ kw;w cWg;gpdh;fspd; 

xg;Gjiy ngw Ntz;baJ ,y;iy.  
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epWj;jpd; tiffs; (Kinds of Companies) 

 epWkj;jpd; tiffs; fPo;f;fhZk; tiffspy; gphpf;fg;gLfpd;wd.  

I gjpT mbg;gil(On the basis of incorporation) 

 gjpT nra;Ak; mbg;gilapy; epWkq;fs; %d;W tiffshfg; 

gphpf;fg;gLfpwJ.  

1) gl;la epWkq;fs; (Chartered companies)   

 ,t;tif epWkq;fs; xU ehl;bd; murh; my;yJ ,sturp toq;fpa 

Mizapd; Nghpy; cUthf;fg;gl;l epWkkhFk;.  

(v.fh) fpof;F ,e;jpaf; fk;ngdp> Ngq;f; Mg; ,q;fpyhe;J.  

2) rl;lKiw epWkq;fs; (Statutory companies) 

 ,t;tif epWkq;fs; guhSkd;wj;jpy; my;yJ rl;lkd;wj;jpy; ,aw;wg;gLk; 

rl;lq;fspd; mbg;gilapy; cUthf;fg;gl;litahFk;.  

(v.fh) ,e;jpa hprh;t; tq;fp> ghuj ];Nll; tq;fp> ,e;jpa MAs; fhg;gPl;Lf; 

fofk;> A+dpl; l;u];l; Mg; ,e;jpah Nghd;wit. nghJthf> ,t;tif epWkq;fs; 

nghJg;gad;ghl;Lr; Nritapy; ftdk; nrYj;Jtjhf ,Uf;Fk;. rl;lKiw 

epWkq;fspd; fzf;Ffs; ,e;jpa nghJ jzpf;ifahsuhy; jzpf;if nra;ag;gl 

Ntz;Lk;.  

3) gjpT nra;ag;gl;l epWkq;fs; (Registered Companies)  

 gjpT nra;ag;gl;l epWkq;fs; vd;gJ 1956k; Mz;L fk;ngdp rl;lj;jpd; 

fPo; my;yJ Ke;ija epWkq;fs; rl;lj;jpd; fPo; gjpT nra;ag;gl;ljhFk;.  

 gjpT nra;ag;gl;l epWkq;fs; NkYk; gy gphpTfshf gphpf;fg;gLfpwJ.  

II nghWg;G mbg;gilapy; (On the basis of liability)  

 nghWg;G mbg;gilapy; epWkq;fs; ,uz;L tiffshfg; gphpf;fg;gLfpwJ.  

1) tiuaW nghWg;Gs;s epWkq;fs; (Limited liability)  

 ,t;tif epWkq;fspy; cs;s cWg;gpdh;fspd; nghWg;G tiuaW 

nghWg;ghf cs;sJ. ,it NkYk; ,uz;L gphpTfshfg; gphpf;fg;gLfpwJ.  

m) gq;Ffshy; tiuaWf;fg;gl;l epWkq;fs; (Companies limited by shares)  

 ,e;epWkj;jpy; cs;s cWg;gpdh;fs; jhq;fs; itj;Js;s gq;Ffspd; 

Kfkjpg;Gf;F kl;Lk; gzk; nrYj;jpdhy; NghJk;. KOj;njhifAk; nrYj;jpdhy; 

epWkk; fiyf;fg;gLk; NghJ gzk; nrYj;j Njitapy;iy.  

m) xg;GWjpapdhy; tiuaWf;fg;gl;l epWkq;fs; (Companies limited by 

guarantee)  

 ,t;tif epWkq;fspy; gq;FKjy; fpilahJ my;yJ gq;F Kjy; 

,Uf;fyhk;. ,e;j epWkq;fs; fiyf;fg;gl;lhy; Fwpg;gpl;l xg;GWjpj; njhifia 

kl;Lk; nfhLj;jhy; NghJk;. ,th;fSila nghWg;G epWkk; fiyf;fg;gLk; 

NghJjhd; cUthFfpwJ. nghJthf> ,t;tif epWkq;fs; Nrit Ghptjw;Fj; 

jhd; njhlq;fg;gl;bUf;fpwJ. Mdhy;> ,yhgk; <l;Ltjw;fy;y.  
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2) tiuawh nghWg;Gs;s epWkq;fs; (Unlimited liability)  

 jd;Dila cWg;gpdh;fspd; nghWg;G tiuawh nghWg;ghf ,Ue;jhy; 

mt;tif epWkq;fs; jhd; tiuawhg; nghWg;Gs;s epWkq;fs; vd 

miof;fg;gLfpwJ. epWkj;jpy; cs;s nghWg;Gfs; midj;jpw;Fk; cWg;gpdh;fs; 

nghWg;ghthh;fs;. $l;lhz;ikapy;  cs;sJ Nghy; ,t;tif epWkj;jpy; cs;s 

cWg;gpdh;fs; epWkj;jpd; flidj; jPh;g;gjw;Fj; jq;fSila jdpg;gl;l 

nrhj;Jf;fis tpw;Wf; nfhz;Ltu Ntz;Lk;. tiuawhg; nghWg;Gs;s epWkq;fs; 

gq;F Kjy; cs;sjhfNth my;yJ gq;F Kjy; ,y;yhjjhfNth ,Uf;fyhk;.  

III nghJ tpUg;gj;jpd; mbg;gilapy; (On the basis of public interest) 

 nghJtpUg;gj;jpd; mbg;gilapy; epWkq;fs; %d;W tiffshf 

gphpf;fg;gLfpwJ.  

1) jdptiuaW epWkq;fs; (Private companies)  

 jdptiuaW epWq;fs; fPo;f;fz;l epge;jidfisg; ngw;wpUf;f Ntz;Lk;.  

i. gq;Ffs; khw;wk; jLf;fg;gLfpwJ.  

ii. cWg;gpdh;fspd; vz;zpf;if eph;zapf;fg;gl Ntz;Lk;.  

iii. jftywpf;if ntspapLtJ jLf;fg;gl;bUf;f Ntz;Lk;.  

 ,e;epWkq;fspy; Fiwe;jsT 2 cWg;gpdh;fSk; mjpf msT 50 

cWg;gpdh;fSk; ,Uj;jy; Ntz;Lk;.  

2) nghJtiuaW epWkq;fs; (Public companies)  

 nghJtiuaW epWkq;fs; vd;gJ jdp tiaW epWkq;fs; my;yhj 

midj;ijAk; Fwpg;gpLtjhFk;. mjhtJ> jdptiuaW epWkj;jpy; Fwpg;gpl;Ls;s 

epge;jidfisg; ngw;wpUf;fj; Njitapy;iy.  

3) muR epWkq;fs; (Government companies)  

 xU epWkj;jpy; nrYj;jg;gl;l gq;F Kjy; 51 rjtPjj;jpw;F Nkyhf 

kj;jpa murhy; my;yJ khepy murhy; my;yJ ,uz;L murk; xd;W Nrh;e;J 

thq;fg;gl;bUe;jhy; me;j epWkk; muR epWkk; vd;W miof;fg;gLfpwJ. muR 

epWkj;jpy; cs;s jzpf;ifah; kj;jpa murhy; epakpf;fg;gLfpd;wdh;.  

IV cs;epWk njhlh;G mbg;gilapy; (On the basis of Inter company 

relationship) 

cs;epWk njhlh;G mbg;gilapy; epWkq;fs; gpbg;G epWkk; kw;Wk; Jiz 

epWkk; vd gphpf;fg;gLfpd;wJ.  

gpbg;G epWkk; kw;Wk; Jiz epWkk; 

1. midj;J ,af;Feh;fis my;yJ ngUk;ghd;ik ,af;Feh;fis 

epakpf;Fk; my;yJ ePf;Fk; epiyapy; ,Ug;gpd; my;yJ  

2. NtnwhU epWkj;jpd; Neh;ikg; gq;F Kjypy; 50 tpOf;fhLf;F Nky; 

itj;jpUg;gpd;  
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3. NtnwhU epWkj;jpy; cs;s thf;Ffspy; 50 tpOf;fhLf;F Nkyhd 

thf;Ffisr; nrYj;Jk; epiyapy; ,Ug;gpd;. me;epWk; gpbg;G epWkkhFk;.  

 ,t;thW fl;Lg;gLj;jg;gLk; NtnwhU epWk; Jiz epWkk; vdg;gLk;.  

V Njrpa ,dj;jpd; mbg;gilapy; (On the basis of Nationality) 

 Njrpa ,dj;jpd; mbg;gilapy; epWkq;fs; m) cs; ehl;L epWkq;fs; M) 

may; ehl;L epWkq;fs; vd gphpf;fg;gl;Ls;sd.  

m) cs; ehl;L epWkq;fs;  

 epWkq;fs; rl;lk; 1956 my;yJ mjw;F Kd;dh; ,Ue;j rl;lq;fspd; 

fPo;g;gjpT nra;ag;gl;l epWkq;fs; cs;ehl;L epWkq;fs; vd miof;fg;gLfpd;wd.  

M) may; ehl;L epWkq;fs; 

 ,e;jpahTf;F mg;gy; gjpT nra;ag;gl;L Mdhy; ,e;jpahtpy; njhopyplk; 

cs;s epWkk; may;ehl;L epWkk; vdg;gLk;. epWkj;jpd; ,e;jpahtpy; cs;s 

Kjd;ik mYtyfk;> gjptYtyfk; cs;s ,lk;> ,af;Feh;fspd; gl;bay;> 

mwpf;iffs;> Mtzq;fs; Kjypatw;iw ,e;jpahtpy; ngWtjw;F mjpfhuk; 

ngw;w ,e;jpahtpy; ,Ug;Nghhpd; ngah;fs;> Kfthpfs; Mfpatw;iw chpa 

mjpfhhpfsplk; toq;f Ntz;Lk;.  

jdp epWkq;fSf;Fk; nghJ epWkq;fSf;Fk;cs;s NtWghLfs; (Difference 

between Private Companies and Public Companies) 

vz; jdp epWkq;fs; nghJ epWkq;fs; 

1 cWg;gpdh;fspd; vz;zpf;if  

 Fiwe;j gl;r cWg;gpdh;fspd; Fiwe;j gl;r cWg;gpdh;fspd;  

 vz;zpf;if 2 vz;zpf;if 7 

 mjpfgl;r cWg;gpdh;fspd;  mjpfgl;r cWg;gpdh;fspd;  

 vz;zpf;iff;F 50 vz;zpf;iff;F mstpy;iy 

2.  ngah;   

 jdp tiuaW epWkj;jpd; ngah; nghJ tiuaW epWkj;jpd; ngah; 

 jdp tiuaWf;fg;gl;lJ vd;w tiuaWf;fg;gl;lJ vd;w   

 nrhy;Yld; KbtilaNtz;Lk;.  nrhy;Yld; Kbtila Ntz;Lk;. 

3 ,af;Feh;fspd; vz;zpf;if  

 Fiwe;jgl;r ,af;Feh;fspd;  Fiwe;jgl;r ,af;Feh;fspd;  

 vz;zpf;if 2 vz;zpf;if 3 

4.  nray;Kiw tpjpfs;  

 fz;bg;ghf nrhe;j  epWkr; rl;lj;jpy; cs;s khjphp  

 nray;Kiwtpjpfs;  ml;ltiz – m it gpd;gw;w 

 jahhpf;fg;gl;bUf;f Ntz;Lk;. Ntz;Lk;.  

5. nghJ gq;nfhg;gk;   

 nghJ kf;fSf;F gq;F kw;Wk; nghJ kf;fSf;F gq;F kw;Wk; 
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 fldPl;Lgj;jpuq;fis thq;FkhW fldPl;Lgj;jpuq;fis thq;FkhW 

 miog;G tpLf;f Ntz;ba  miog;G tpLf;f Ntz;Lk;  

 mtrpak; ,y;iy  

6.  jftywpf;if  

 jftywpf;if ntspaPL nra;a   jftywpf;if ntspaPL nra;a   

 ,ayhJ ,aYk; 

7 gq;F xJf;fPL   

 gq;F xJf;fPL nra;a ve;jtpjkhd gq;F xJf;fPL nra;a gy;NtW 

 fl;Lg;ghLk; ,y;iy.  tpjkhd fl;Lg;ghLfs; cz;L.  

8. njhopy; Jtf;fk;   

 njhopy; $l;LUthf;fr; rhd;wpjo; njhopy; njhlf;fr; rhd;wpjo; 

 ngw;wTld; njhopy; Jtq;fptplyhk;. ngw;wTld; njhopy; Jtq;fptplyhk;. 

9. gq;Fkhw;Wjy;  

 gq;F khw;Wtjw;F fl;Lg;ghLfs;  gq;F khw;Wtjw;F fl;Lg;ghLfs;  

 cz;L ,y;iy 

10. gq;F cj;jputhjk;  

 gq;F cj;jputhjk; ntspapl  gq;F cj;jputhjk; ntspapl  

 KbahJ. KbAk;.  

11. rl;lKiwf;$l;lk; kw;Wk; mwpf;if  

 rl;lKiwf; $l;lk; kw;Wk;  rl;lKiwf; $l;lk; kw;Wk;  

 mwpf;if jahh; nra;a  mwpf;if jahh; nra;a  

 Ntz;bajpy;iy Ntz;Lk; 

12 ,af;Feh;fs;  

 i) jFjpg; gq;Ffs; ngw Ntz;ba  i) jFjpg; gq;Ffs; ngw;wpUf;f   

 mtrpak; ,y;iy Ntz;Lk; 

 ii) Row;rpKiwapy; Xa;T ngw  ii) Row;rpKiwapy; Xa;T ngw  

 Ntz;ba mtrpak; ,y;iy Ntz;ba mtrpakhfpwJ 

 iii) gzpakh;j;Jjy; kWgzpaspj;jy;  iii) gzpakh;j;Jjy; kWgzpaspj;jy;  

 kw;Wk; Cjpak; Nghd;wtw;wpw;F kw;Wk; Cjpak; Nghd;wtw;wpw;F 

 vt;tpjkhd fl;Lg;ghLfSk; ,y;iy vt;tpjkhd fl;Lg;ghLfs; cs;sd. 

 iv) ,af;Feuhf ,Ug;gjw;F  iv) ,af;Feuhf ,Ug;gjw;F  

 fl;Lg;ghLfs; ,y;iy. fl;Lg;ghLfs; cz;L.  

 v) epWkj;jplk; fld; thq;fp  kj;jpa murpd; xg;Gjy; ,y;yhky;  

 nfhs;syhk; fld; thq;f ,ayhJ. 

 vi) tpUg;gKs;s ,af;Feh;fs; vi) tpUg;gKs;s ,af;Feh;fs; 

 ,af;Fdh;fs; $l;lj;jpy;  ,af;Fdh;fs; $l;lj;jpy;  

 thf;fspf;fKbAk;  thf;fspf;fKbahJ  
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$l;Lgq;F epWkj;jpd; ed;ikfs; (Merits of Joint Stock Company)  

1. tphptilAk; jd;ik  

 xU epWkk; jd;Dila Njitf;Fj; jFe;jthW epjpia jpul;l KbfpwJ. 

mjdhy; NgusT cw;gj;jp eilngWfpwJ. ,t;thW thzpgk; 

tphpthf;fg;gLfpwJ.  

2. epjp trjp  

 xU epWkj;jpy; cWg;gpdh;fspd; vz;zpf;if mjpfkhf ,Ug;gjhy; epjp 

trjp mjpfkhf cs;sJ. xU epWkk; gzk; Njitg;gl;ly; fldPl;Lg; 

gj;jpuq;fis ntspapl KbAk;. ,JNghy; nghJ kf;fsplk; ,Ue;J nghJ 

itg;Gfisg; ngw KbAk;.  

3. tiuaW nghWg;G 

 epWkj;jpy; cs;s cWg;gpdh;fspd; nghWg;G tiuaW nghWg;ghf 

cs;sJ.  

4. gq;Ffs; khw;Wk; jd;ik  

 xU epWkj;jpy; cs;s gq;Ffs; ve;jtpjj; jlq;fYk; ,d;wp gpwUf;F 

khw;wg;gLfpd;wd.  

5. Nkyhz;ik my;yJ eph;thfk;  

 xU $l;Lg; gq;F epWkk; ,af;Feh; FOthy; eph;thfk; nra;ag;gLfpwJ. 

ngUk;ghd;ikapdhpd; Xl;L vz;zpf;ifahy; KbT vLf;fg;gLfpwJ. epWkj;jpy; 

epjptrjp ,Ug;gjhy; Nkyhz;ikapy; ty;Yeh;fshf cs;sth;fis epakdk; 

nra;a KbfpwJ.  

6. epiyg;G jd;ik 

 epWkk; cWg;gpdh;fspypUe;J NtWgl;bUf;fpwJ epWkk; rl;lj;jpdhy; 

cUthf;fg;gl;lJ. vdNt cWg;gpdh;fspd; nehbg;Gepiy kw;Wk; ,wg;G 

epWkj;ijg; ghjpf;fhky; ,Uf;Fk;.  

7. thpFiwfpwJ 

 epWkj;jpd; tUkhdj;jpw;F thp Fiwthf t#ypf;fg;gLfpwJ. Mdhy; gpw 

epWtdq;fSf;F thp mjpfkhf t#ypf;fg;gLfpwJ. Mdhy; mNj Neuj;jpy; thp 

Cf;Ftpg;Gfs; mjpfkhf epWkj;jpw;F toq;fg;gLfpwJ. 

8. ,lh; Fiwf;fg;gLjy;  

 xU epWkj;jpy; cs;s cWg;gpdh;fspd; vz;zpf;if mjpfkhfapUg;gjhy;> 

,lh; midtuhYk; gfph;e;J nfhs;sgLfpd;wJ. vdNt> ,lh; Fiwf;fg;gLfpd;wJ.  

 

$l;Lgq;F epWkj;jpd; jPikfs; (Demerits of Joint Stock Company)  

1. cUthf;FtJ fbdk;  

 xU $l;Lg;gq;F epWkk; njhlq;Ftjw;F xU rpy tpjpKiwfisg; 

gpd;gw;w Ntz;Lk;. Mdhy; mjw;Fj; jFjp tha;e;j egh;fspd; cjtp 
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Njitg;gLfpwJ. mjdhy; cUthf;Ftjw;Fr; nryT mjpfkhfj; 

Njitg;gLfpwJ.  

2. ngha;ahd Nkyhz;ik  

 Neh;ikaw;w Njhw;Wtpg;gth;fshy; epWkk; njhlq;fg;gl;L ,Ue;jhy; 

eph;thfk; rhpahd Kiwapy; eilngwhJ. xOq;fw;w ,af;Feh;fs; eph;thfk; 

nra;jhy; epWtdj;jpy; cs;s nrhj;Jf;fis rpwpJrpwpjhf fuz;b jpd;W 

tpLthh;fs;. ed;Kiwapy; eph;thfk; nra;jhy; mjpfkhd ,yhgk; <l;l KbAk;.  

3. Neubj; njhlh;G FiwT 

 $l;Lg;gq;F epWkj;jpd; chpik gq;Fjhuh;fSf;F cz;L. Mdhy; 

mth;fspd; vz;zpf;if mjpfkhf ,Uf;Fk;. mNj Neuj;jpy; mth;fs; gy 

,lq;fspy; trpj;J nfhz;L ,Ug;ghh;fs;. vdNt> jq;fspd; gpujpepjpahf 

,af;Feh;fsij; Njh;e;njLf;fpwhh;fs;. ,af;Feh;fs; epWkj;jpd; eydpy; Mh;tk; 

fhl;Ltjpy;iy. vdNt> Neubj; njhlh;G Fiwtjhy; epWkj;jpd; eyd; 

ghjpf;fg;gLfpwJ.  

4. KbT vLg;gjpy; jhkjk;  

 xt;nthU KbTk; cWg;gpdh;fspd; Nguitf; $l;lj;jpy;jhd; vLf;fg;gLk;. 

Nguitf; $l;lk; elj;Jtjw;F Fiwntz; te;jpUf;f Ntz;Lk;. Fiwntz; 

,y;iynadpy; $l;lk; js;spg;Nghlg;gLfpwJ. vdNt> KbT vLg;gjpy; jhkjk; 

Vw;gLfpwJ.  

5. Cf thzpgk;  

 epWkj;jpy; cs;s gq;Ffisg; gpwUf;F vspjpy; khw;wp tplyhk; gq;Ffs; 

gq;Fr;re;ijapy; ntspaplg;gLfpwJ. ,yhgk; <l;Lk; vz;zj;jpy; gq;Ffspd; 

tpiy nraw;ifahfNt mjpfhpf;fpwJ my;yJ FiwfpwJ.  

6. rpWghd;ikapd; ghjpg;G 

 epWkj;jpy; ngUk;ghd;ikapduf;Fj;jhd; kjpg;G nfhLf;fg;gLfpwJ 

rpWghd;ikapdhpd; Mh;tk; ftdj;jpy; vLj;Jf;nfhs;tjpy;iy.  

7. Njhw;Wtpg;G nryT mjpfk;  

 epWkk; gjpthshplk; gjpTr; rhd;wpjo; ngWtjw;F ty;Yeh;fspd; 

MNyhridAk; mwpTWj;jYk; Njitg;gLfpwJ. vdNt> Njhw;Wtpg;G nryT 

mjpfk;.  

 

epWkj;  Njhw;Wtpg;Gk; (Promotion) mikg;Gk; (Formation)  

 Njhw;Wtpg;G vDQ;nrhy;> epWkk; xd;iwj; njhlq;f Nghl;l jpl;lk; 

MFk;. xU Fwpg;gpl;l tbtk; ngWk; fl;lj;ij vl;b tpl;lijAk; Kbtpy;. mJ 

cUthf;fg;gLjiyAk; Fwpg;gjhFk;. epWknkhd;wpd; mikg;gpd; ,J xU 

Kjw;gb MFk;.  
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Njhw;Wtpg;ghsh; (Promoter) 

 epWkk; xd;iwj; njhlq;f Ntz;Lk; vd;w tpUg;gk; ,tUila 

cs;sj;jpy; cjpf;fpwJ. jdJ tpUg;gj;ijg; gpwhplk; $wp> mij 

cUthf;Ftjw;F Ntz;ba midj;J Kaw;rpfisAk; Nkw;nfhs;gtUk; ,tNu 

Mthh;.  

 Njhw;Wtpg;ghsh; vDk; nrhy;ypd; ngUQ;rpwg;igf; fPo;f;fz;lthW ghy;kh; 

vd;gth; njhptpf;fpd;whh;. 

 xU epWkj;ij mikf;Fk; jpl;lj;ij tFj;J> mjd; ,af;Feh; mitapy; 

nray;glf; $bNahiu xd;W jpul;b> tof;fwpQh;fs;> tq;fpfs; MfpNahhplk; 

njhlh;Gfis Vw;gLj;jp> epWk mikg;G Kiw> nray;Kiw tpjpfs; Nghd;w 

,d;wpaikahg; gj;jpuq;fisj; jahh; nra;a Vw;ghL nra;J> jftwpf;ifj; 

jahhpf;fg; ngw;W ntspapLtjw;fhd Kaw;rpfs; midj;ijAk; Nkw;nfhs;tJld; 

njhlf;fr; nryTfl;L Ntz;ba epjp trjpfisAk; Vw;ghL nra;fpwhh;. xU 

Fwpg;gpl;l njhopy; jpl;lj;jpw;fhf epWkj;ij mikf;f midj;ijAk; nra;J> 

ntw;wpfukhfr; nray;gl Kaw;rpia Nkw;nfhs;gtNu Njhw;Wtpg;ghsh; Mth;.  

 

Njhw;Wtpg;gpd; gy epiyfs;(Stages in promotion) 

 gy;tifahd njhopy;fspy; xU epWkk; <lglhyk; vdpDk; mtw;Ws; 

Vw;wijAk;> rpwe;jijAk; Njhw;Wtpg;gpd; Kjy; epiy MFk;. mjhtJ> 

vj;njhopy; nra;a epWkj;ijj; njhlq;FtJ fhyr; rpwe;jJ vd;gijj; jPh;khdk; 

nra;jy; Kjy; epiy MFk;  

 Njh;e;njLj;j njhopypd; rhj;jpaf; $Wfis> jilfis> rhjfr; 

#o;epiyfis Muha;jy; mLj;j epiy MFk;. ,J jpl;lk; nray;gLe; jd;ik 

Fwpj;j Ma;T vdg;gLk;.  

 ,j; njhopiyj; njhlq;f Njitahd ,ae;jpu jsthlq;fs;> fl;ll 

trjpfs;> gy epiyr; nrhj;Jf;fs;> njhopy; elj;Jk;nghOJ iftrk; 

,Uf;fNtz;ba eilKiw Kjy; Mf epjpj; Njitfs; midj;ijAk; rPuha;e;J 

fzf;fpLfpwhh;. njhopYf;Fj; Njitahd fr;rhg;nghUs; jilapd;wp fpilf;Fkh> 

njhopy; El;gk; ngw;w njhopyhsh;fs;> jilaw;w kpd;trjp> midj;jpw;Fk; 

Nkyhf cw;gj;jpahd nghUs;fl;Fj; Njit epuk;g ,Uf;Fkh> re;ijapLif 

Nghd;wit Fwpj;Jk; ty;Yeh;fisf; fye;J Ngrp KbntLf;fpwhh;. RUq;fr; 

nrhy;ypd;> jpl;l nray;gLj;jj; jf;fjh> Nghjpa ,yhgk; <l;l KbAkh 

vd;gijg; gy Nfhzq;fspy; myrp Muha;e;J> gy;Jiwiar; rhh;e;j 

mDgtkpf;f Mw;wyhsh;fSld; tpthjpj;J ,Wjp KbntLj;jy; mLj;j 

epiyahFk;.  

 ,e;jr; nray; jpl;lj;ij epiwNtw;w epWkk; njhlq;f Mh;tk; 

fhl;LNthiu mZfp> mth;fs; <LgLj;jr; nra;jYk;> jpul;l Ntz;bapUf;Fk; 
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gq;FKjy;> gjpT mYtyfk; ,Uf;f Ntz;ba ,lk; Nghd;wtiwj; jPh;khdpg;gJ 

mLj;j epiyahFk;.  

 

cUthf;fk; ,Wjpepiy (Incorporation) 

 epWkj;ij epWkg; gjpthshplk; gjpT nra;aj; Njitahd 

eltbf;iffis Nkw;nfhs;Sjy; Njhw;Wtpg;ghshpd; ,Wjpepiy gzpahFk;. 

,jpy; fPNo nfhLf;fg;gl;lLs;s nray;fis Nkw;nfhs;sNtz;Lk;.  

1) jpl;lkpl;l epWkk; ngaUf;F xg;Gjy; ngWjy;  

 xU epWkk; ve;j xU ngaiuAk; Njh;e;njLj;Jf; nfhs;syhk;. Mdhy; 

jw;nghOJ ,aq;fptUk; epWkj;jpd; ngah; Nghd;W ,Uj;jy; $lhJ. vdNt 

epWkj;jpw;Fj; jhk; itf;fg;NghFk; ngaUf;F epWkk; gjpthshplk; Kjypy; 

Njhw;Wtpg;ghsh; xg;Gjy; ngw Ntz;Lk;.  

2) Mtzq;fis gjpthshplk; jhf;fy; nra;jy; 

 epWkj;jpd; gjptYtyfk; vk;khepyj;jpd; cs;sNjh mk;khepyj;jpd; 

cs;s epWkg; gjpthshpk; jhf;fy; nra;a Ntz;Lk;. cUthf;fr; rhd;wpjy; ngw 

epWkg; gjpthshplk; rkh;g;gpf;fg;gl Ntz;ba Mtzq;fshtd 

m) mikg;G Kiw VL  

 epWkk; jahhpf;f Ntz;ba ,d;wpaikahg; gj;jpuq;fSs; Kjd;ikr; 

rpwg;G tha;e;jJ MFk;. mikg;G KiwNal;by; epWkj;jpd; nray;ghl;L 

vy;iyfis> Nehf;fq;fis tiuaWj;Jf; fhz;gpf;f Ntz;Lk;. NkYk; 

epWkj;jpd; ngah;> gjptYtyfk; cs;s ,lk;> mDkjpf;fg;gLk; gq;FKjy; 

Nghd;w jfty;fs; ,t;thzj;jpy; ,lk; ngWfpd;wd. NkYk; ,t;thzk; 

mr;rplg;gl;bUf;f Ntz;Lk;. ,jpy; chpa gj;jpuj; jiyfs; xl;lg;gl;bUf;f 

Ntz;Lk;. Kiwg;gb ifnahg;gkplg;gl;bUg;gJld;> rhl;rpfspd; ifnaOj;Jk; 

,lk; ngw;wpUf;f Ntz;Lk;.  

 jdp tiuaW epWkkhf ,Ue;jhy; Fiwe;jJ ,U egh;fSk;. nghJ 

tiuaW epWkkhf ,Ue;jhy; Fiwe;jJ VO egh;fSk; mikg;G KiwNal;by; 

ifnahg;gk; ,l;bUf;f Ntz;Lk;.  

M) nray;Kiw tpjpfs;  

 epWkj;jpd; cs; Nkyhz;ikf;Fj; Njitahd eilKiwtpjpfis 

cs;slf;fpapUg;gJ> nray;Kiwtpjpfs; MFk;. ,e;j Mtzj;jpYk; Nghjpa 

gj;jpuj;jiyfs; xl;bapUf;f Ntz;Lk;;. mikg;G KiwNal;by; ifnahg;gkpl;l 

midtUk; nray;Kiw tpjpfspy; ifnahg;gkpl;bUf;f Ntz;Lk;. NkYk; 

rhl;rpfs; ifnaOj;Jk; ,Uf;f Ntz;Lk;.  

,. epWkg; gjpthshplk; ngw;w ngaUf;fhd xg;Gjypd; klypd; mry;  

 epWkj;jpw;F jhd; itf;fg;NghFk; ngaUf;Fk; epWkg; gjpthshplk;> 

Njhw;Wtpg;ghsh; ngw;w xg;Gjy; klypd; mriy gpw Mtzq;fSld; rkh;g;gpf;f 

Ntz;Lk;.  
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<) ,af;Feh; gl;bay;  

 ,e;epWkj;jpy; Kjy; ,af;Feh;fshfr; nray;gl ,ire;Js;s 

,af;Feh;fs; gl;baiy jhf;fy; nra;a Ntz;Lk;.  

c) ,af;Feh;fshf ,Uf;f vOj;J %ykhd ,irT  

 ,e;epWkj;jpy; ,af;Feh;fshf ,Uf;f xg;Gf;nfhz;Nlhhpd; vOj;J 

%ykhd ,irT ngw Ntz;Lk;.  

 nghJ tiuaW epWkkapd;> jFjpg; gq;Ffisg; ngw;Wf; nfhs;tjw;Fk;> 

mtw;wpw;Fhpa gq;F kjpg;igr; nrYj;Jtjw;Fkhd mth;fspd; cWjpnkhop ngw 

Ntz;Lk;.  

C) rl;lKiw cWjpgpufldk;  

 epWtdj;ijg; gjpT nra;a NghJkhd rl;l tpjpKiwfs; midj;Jk; 

gpd;gw;wg;gl;Ltpl;ld vd;w cWjp tpsk;gis gjpthshplk; jhf;fy; nra;a 

Ntz;Lk;. kd;w my;yJ cah;ePjp kd;w tof;fwpQNuh> ,e;jpWk mikg;gpy; 

<Lgl;Ls;s gl;laf;fzf;fhsNuh my;yJ nray;Kiw tpjpfspy; ,af;Feh; 

vdf; Fwpg;gpl;Ls;s ve;egUNkh my;yJ epWkj;jpd; nrayNuh 

ifnahg;gkpl;bUf;f Ntz;Lk;.  

 ,e;j Mtzq;fs; midj;Jk; epWkg; gjpthsh; $h;e;jha;thh;. ,it 

midj;Jk; rhpahf ,Ug;gpd;> cUthf;fr; rhd;wpjio toq;Fthh;.  

 epWkk; chpa Kiwapy; gjpT nra;ag;gl;bUf;fpd;wJ vd;gjw;F ,JNt 

Kbthd rhd;whFk;.  

 ,t;TUthf;fr; rhd;wpjo; ngw;wTld;> jdp tiuaiw epWkk; njhopy; 

njhlq;fyhk;. Mdhy; nghJ tiuaiw epWkj;ijg; nghWj;jtiu NkYk; rpy 

eltbf;iffis Nkw;nfhz;L njhopy; njhlf;fr; rhd;wpjo; vd;w xd;iw ngw 

Ntz;Lk;.  

 

njhopy; njhlf;fr; rhd;wpjy; ngw epWkg; gjpthshplk; rkh;g;gpf;fg;gl Ntz;ba 

Mtzq;fs; 

nghJ tiuaiw epWkj;ijg; nghWj;jtiu njhopy; njhlf;fr; rhd;wpjo; 

vd;w xd;iw ngw Ntz;Lk;. njhopy; njhlf;fr; rhd;wpjo; ngw epWkg; 

gjpthshplk; rkh;g;gpf;fg;gl Ntz;ba Mtzq;fshtd.  

m) jftywpf;ifia ntspapLjy;  

 nghJkf;fsplkpUe;J Kjy; jpul;l Ntz;bapUg;gpd;> ,af;Feh; mit> 

jfty; mwpf;if jahhpg;gjw;F Mtd nra;a Ntz;Lk;. ,e;epWkj;jpd; gq;Ffs; 

thq;fpl tpz;zg;gpf;fg; nghJkf;fisf; ftUk; tifapy;> Njitahd 

midj;J tptuq;fisAk;> Gs;stp tptuq;fisAk; mjpy; ju Ntz;Lk;. 

nghJkf;fsplk; jftywpf;ifia ntspapLk; Kd;G> mjd; efnyhd;iwAk; 

gjpthshplk; Nrh;g;gpf;f Ntz;Lk;.  
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M Fiwe;jsT gq;nfLg;G 

 jftywpf;ifapy; Fwpg;gplg;gl;Ls;s Fiwe;jsT gq;nfLg;Gj; njhifia 

nuhf;fkhfg; ngw;whyd;wp> ,af;Feuit gq;Ffis xJf;fPL nra;a Kidjy; 

$lhJ.  

,) jftywpf;iff;F khw;wwpf;if  

 epWkj;jpd; Njhw;Wtpg;ghsh;fs; epWkj;jpw;F Ntz;bapUf;Fk; gq;FKjy; 

KOtijAk; jdpg;gl;l Vw;ghl;bd; %yk; epjp jpul;lg;gl;by; jftywpf;if 

epWkk; ntspapl Ntz;bajpy;iy. Mdhy; jftywpf;ifapy; fhzg;gl 

Ntz;ba midj;J tptuq;fisAk; mlf;fpa jftywpf;iff;F gjpyhf 

khw;wpf;if vd;w xd;iw jahhpf;f Ntz;Lk;. gq;Ffis xJf;fPL nra;tjw;F  

%d;W ehl;fSf;F Kd;dh; gjpthshplk; ,j; jfty;fis jhf;fy; nra;jpUf;f 

Ntz;Lk;.  

<) gpw Mtzq;fs;  

 NkYk; rpy Mtzq;fs; gjpthshplk; jhf;fy; nra;a Ntz;Lk;.  

jftwpf;ifapy; Fwpg;gplg;gl;Ls;s Fiwe;jsTg; gq;nfLg;G nuhf;fkhf 

t#y; nra;ag;gl;L  tpl;lJ vd;w cWjp gpufldk;.  

 xt;nthU ,af;FeUk; jhq;fs; thq;f xg;Gf;nfhz;l gq;Ffs; kPjhd 

tpz;zg;g kw;Wk; xJf;fPl;Lg; gzj;ij nuhf;fkhf nrYj;jp tpl;ljhf cWjp 

tpsk;gy;  

 mq;fpfPfhpf;fg;ngw;w gq;F khw;wfq;fspy; gq;FfisNah> fldPl;Lg; 

gj;jpuq;fisNah thq;f> tpw;f gl;baypLk; chpikg; ngwhj fhuzj;jhy;> 

epWkj;jpy; gq;F thq;f tpz;zg;gpj;jpUe;Njhuf;Fg; gzj;ij jpUg;gpf; nfhLf;f 

Ntz;ba epiy Vw;gltpy;iy vd;w cWjpgpufldk;.  

 Nkw nrhd;d midj;J epge;jidfSk; epiwNtw;wg;gl;L tpl;ld vd;w 

epWkj;jpd; ,af;Feh;fs; xUtNuh my;yJ nrayNuh jUk; cWjp tpsk;gy;  

 ,e;j Mtzq;fs; midj;Jk; rhpahf ,Ue;jhy;> epWk gjpthsh; 

rhd;wpjy; xd;wpid toq;Fthh;fs; mr; rhd;wpjNy njhopy; njhlq;fr; rhd;wpjo; 

vd;fpNwhk;. ,r;rhd;wpjiy ngw;w gpd;dh; nghWepWkk; jhd; Nkw;nfhs;s 

jpl;lkpl;lj; njhopiyj; njhlq;fyhk;. 

 

xU epWkj;jpy; gad;gLj;jg;gngWk; rpy mbg;gil Mtzq;fs;  

1. mikg;G KiwNaL (Memorandum of Association) 

 ve;j mbg;gil epge;jidfSld; xU epWkk; cUthf;fg;gl;ls;sNjh 

mtw;iw cs;slf;fpaJ> mikg;G KiwNalhFk; ve;nje;j eltbf;iffspy; 

epWkk; <Lglyhk; vd;gij ,J tiuaiw nra;fpwJ. ,e;j Mtzj;jpd; 

vy;iyf;F kPwpa vr;nraYk; epWkj;jpd; mjpfhu vy;iyf;F mg;ghw;gl;lJ. 

vdNt> mj;jifa vyiy kPwpa nray; epWkj;ijf; fl;Lg;gLj;jhJ.  
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mikg;G KiwVl;by; fhzg;gLk; cl;gphpTfs;  

 mikg;G Kiw Vl;by; gy cl;gphpTfs; cs;sd.  

1. ngah; Fwpj;j cl;gphpT 

 ngah; Fwpj;j cl;gphpT epWkj;jpd; jdpj;jdikia gpwUf;F milahsk; 

fhl;LfpwJ. epWkk; nray;gLtjw;fhd mwpFiwia fhl;LfpwJ. tpUk;gj;jfhj 

ngah; itg;gij jtph;j;jy; Ntz;Lk;. gpw epWkj;jpd; ngaUlk; xj;jpUj;jy; 

$lhJ. nghJtiuaW epWkkhf ,Ue;jhy; mjd; ngah; KbAk; NghJ 

“tiuaWf;fg;gl;lJ” vd;w thh;j;ij ,Uj;jy; Ntz;Lk;. jdptiuaW epWkkhf 

,Ue;jhy; mjd; ngah; KbAk; NghJ “jdp tiuaWf;fg;gl;J” vd;w thh;j;ij 

,Uj;jy; Ntz;Lk;.  

2. ,lq;Fwpj;j cl;gphpT 

 ,g;gphptpy; epWkj;jpd; gjpT mYtyfk; mike;Js;s khepyj;jpd; 

ngaiu Fwpg;gpLjy; Ntz;Lk;. Mdhy; khepyj;jpw;Fs; mike;jpUe;jhy; 

epWkj;jpd; cz;ik Kfthp Fwpg;gpl Njitapy;iy. ,g;gphpT epWkg; gjpthsh; 

my;yJ ePjp kd;wj;jpd; mjpfhu vy;iyia jPh;khdpf;fpwJ.  

3. Nehf;fk; Fwpj;j cl;gphpT 

 epWkj;jpd; eltbf;iffs; ,jpy; Fwpg;gpLtjhy; ,J kpf Kf;fpaj;Jtk; 

tha;e;j cl;gphpthFk;. epWkj;jpd; mjpf gl;r nray;ghl;L vy;iyia ,g;gphpT 

tFf;fpwJ. ,J epWkk; ,jpy; Fwpg;gpl;l tzpf eltbf;ifia kl;LNk 

Nkw;nfhs;s ,aYk;. mjpfhu vy;iyia kPwp nray;gLk; eltbf;iffSf;F 

rl;lG+h;t gyd; VJkpy;iy.  

4. nghWg;G Fwpj;j cl;gphpT 

 ,q;Fjhd; cWg;gpdh;fspd; nghWg;G tiuaWf;fg;gl;bUg;gjhff; 

$wg;gLfpwJ. nghWg;GWjp epWkkhapd;> mJ fiyg;Gs;sjhf NehpLk; nghOJ> 

epWkr; nrhj;Jf;fs;> mjd; fld;fis milf;fg; NghJkhdjhf ,y;yh 

epiyapy; xt;nthU cWg;gpdUk; nfhz;L tUtjhf cWjpnaLj;Jf; nfhz;l 

njhif ,q;Ff; Fwpg;gplg;gLk;.  

5. Kjy; Fwpj;j cl;gphpT 

 vg;gq;F KjYld; epWkk; gjpT nra;ag;gLfpwJ vd;w tptuKk; Kjy; 

njhif Fwpg;gpl;l kjpg;Gila gq;Ffshfg; gphpf;fg;gl;Ls;s tptuKk; ,q;Ff; 

nfhLf;fg;gLfpd;wd. gq;Ffspd; tiffisAk; mtw;wpd; chpikfisAk; ,jpy; 

ntspg;gLj;j Ntz;bajpy;iy.  

6. mikg;G my;yJ cld;gl xg;Gk; cl;gphpT 

 jdp tiuaW epWkkhapd; Fiwe;jJ ,U egh;fSk;> nghJ tiuaW 

epWkkhapd; Fiwe;jJ VO NgUk; mikg;G KiwNal;by; jhq;fs; jq;fs; 

ngah;fl;F vjpNu Fwpg;gplg;gl;Ls;s gq;Ffis thq;fpf; nfhs;s cld;gl;Lf; 

ifnahg;gk; ,Lfpd;wdh;. mikg;G Kiw Vl;bidnahl;b> jhq;fs; xd;wpize;J 

epWkkhf mikj;Jf; nfhs;Sk; tpUg;gj;ijAk; ,q;F ntspapLfpd;wdh;.  
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nray;Kiw tpjpfs;  

 epWkj;jpd; Mf;fr; nray;ghL Fwpj;j tpjpKiwfisAk;> xOq;F 

KiwfisAk; ,J cs;slf;fpaJ nray;Kiw tpjpfs; MFk;. ,jpy; 

mlq;fpAs;s nray;Kiw tpjpfSs; Kf;fpakhdit fPNo jug;gl;Ls;sd.  

1) epWkr; rl;lj;jpy; nfhLf;fg;gl;Ls;s ml;ltiz –A ve;jstpw;F 

,e;epWkj;jpw;Fg; nghUe;jhJ vd;gij> epWkk; jdf;nfd tFf;Fk; 

nray;Kiw tpjpfspy; Fwpg;gpl Ntz;Lk;.  

2) njhlf;f xg;ge;jq;fs; VNjDk; ,Ug;gpd; mtw;iw Vw;Wf; nfhs;Sjy; 

my;yJ epiwNtw;Wjy; ,jpy; mlq;fp ,Uf;Fk;.  

3) gq;FKjy;> gq;Ffspd; gy;NtW tiffs;> xt;nthU tiff;Fk; cs;s 

chpikfs;. 

4) gq;Ffs; xJf;fPL gq;Ffs; kPJ miog;G Nfhuy; njhlh;ghdit.  

5) gq;F xWg;gpog;G my;yJ gwpKjy; nra;jy;> gwpKjy; nra;ag;gl;l 

gq;Ffis kWntspaPL nra;jy;  

6) gq;Fr; rhd;wpjo;fs;> gq;fhizfs; mDg;Gjy; Fwpj;J  

7) gq;Ffs; khw;Wjy; my;yJ thhpRKiw khw;wk; Fwpj;j topKiwfs; 

8) gq;Ffisg; gq;fpUg;ghf khw;Wjy; 

9) gq;F my;yJ fld; gj;jpu ntspaPl;by; xg;GWjpahsh;fl;L 

nfhLf;fNtz;ba juFj; njhif 

10) gq;F Kjiy khw;wp mikj;jy;  

11) ,af;Feh;fis epakpj;jy;> mth;fspd; jFjpfs;> Cjpak; Fwpj;jit.  

12) ,af;Feh;fspd; fld; thq;Fk; msT 

13) Nkyhz;ik ,af;Feh;> Nkyhsh;> nray; Nghd;Nwhiu epakpj;jy;> 

mth;fl;F ,Uf;f Ntz;ba jFjpfs;> chpikfs;> flikfs; 

mth;fl;Fhpa Cjpak; Nghd;wit.  

14) epWkj;pd; nghJ ,yr;rpidia gad;gLj;Jjy; Fwpj;j tpjpKiwfs; 

15) ,af;Feh; mitf; $l;lq;fs; 

16)  nghJf;$l;lj;jpy; cWg;gpdh;fs; thf;Fhpikfs;> gfuhs;fs;> thf;nfLg;G 

Fwpj;j tpjpKiwfs;  

17) gq;Feh;fspd; gy;NtW tifahd $l;lq;fisf; $l;b elj;Jjy; Fwpj;j 

tpjpKiwfs;.  

18) gq;fhjhak; toq;Fjy;> fhg;G Vw;gLj;Jjy; Nghd;wit.  

19) kPs;jF Kd;Dhpikg; gq;Ffs; ntspapLjy; Fwpj;j tpjpKiwfs;.  

20) epWkf; fiyg;G 

 

xg;GWjp epWkkhapd; vj;Jid cWg;gpdh;fSld; epWkk; gjpT nra;ag;gl 

,Uf;fpd;wJ vd;w tptuj;ijAk; nray;Kiw tpjpfs; ju Ntz;Lk;. jdp 

tiuaW epWkq;fs; fPo;f;fz;lit Fwpj;J Kf;fpakhf Fwpg;gplNtz;Lk;.  
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i. gq;Ffs; khw;Wifapy; cs;s fl;Lg;ghLfs;  

ii. cr;rsT cWg;gpdh;fspd; vz;zpf;if 50f;F kpff;$lhJ vd;w tuk;G. 

,e;j 50 vd;w vz;zpf;ifapy; jw;nghOija my;yJ Ke;ija 

gzpahsh; gq;F itj;jpUg;gpd; mth;fisf; fzf;fpy; vLj;Jf; 

nfhs;sf;$lhJ.  

iii. nghJkf;fisj; jdJ epWkj;jpy; gq;FfisNah> fldPl;Lg; 

gj;jpuq;fisNah thq;FkhW> gq;F my;yJ fld; gj;jpu ntspaPl;bd; 

NghJ jftywpf;if %yk; miog;G tpLjy; jil nra;ag;gLjy; Fwpj;j 

tpjpKiw.  

iv. ,af;Feh;fs;> cWg;gpdh;fs; my;yJ ,th;fspd; cWg;gpdh;fspd;wp 

gpwhplkpUe;J itg;Gj;njhif ngWtjw;Fj; jil nra;jy; Fwpj;j 

tpjpKiwfs;. 

 

jfty; mwpf;if (Prospectus)  

 jdJ gq;ffisNah> fldPl;Lg; gj;jpuq;fisNah thq;f nghJkf;fis 

miof;f epWkk; ntspapLk; ve;j xU MtzKk; jftywpf;if vd;Nw 

miof;fg;gLk;. epWkj; njhopy; Mjhakpf;fjhf ,Uf;Fkh vd;gij KjyPl;lhsh; 

Nehf;Fk; rhsukhf ,J mikfpwj. ,jpy; fhzg;ngWk; jfty;fs;> Gs;sp 

tptuq;fs; Nghd;wit Muha;e;J> ,e;epWkj;jpy; gq;Ffs; thq;ff; 

fth;jpOf;fg;gLfpd;wdh;.  

 ,j;jifa jftwpf;ifia ntspaplj; jdp tiuaW epWkj;jpw;fj; jil 

tpjpf;fg;gl;Ls;sJ.  

 

jftywpf;ifapy; fhzg;ngw Ntz;ba jfty;fs;  

 KjyPl;lhsh;fspd; eyed ghJfhf;f jftywpf;ifapy; fPo;f;fz;ltw;iw 

Fwpg;gpLjy; Ntz;Lk;.  

1) epWkj;jpd; Kjd;ik Nehf;fq;fs;. 

2) mikg;G KiwNal;by; ifnahg;gkpl;lth;fspd; ngah;> Kfthp kw;Wk; 

njhopy; Mfpatw;iw gw;wpAk; xt;nthUtUk; thq;fpa gq;Ffs; tptuk;.  

3) gq;Ffspd; xt;nthU tiff;fhd chpikfs; kw;Wk; mtw;wpd; 

vz;zpf;if.  

4) cWg;gpdh;fs; ,af;Feh; Njh;jypy; Nghl;bapl Njitahd 

jFjpg;gq;ffs; gw;wpa tpguk;. ,jid epWkj;jpd; nray;Kiw tpjpfs; 

eph;zak; nra;fpwJ. 

5) ,af;Feh;fs;> Nkyhz;ik ,af;Feh; kw;Wk; nrayh;fs; MfpNahhpd; 

ngah;> tpsf;fq;fs;> chpikfs;> Cjpak; Mfpatw;iw Fwpg;gpLjy;  

6) gq;F xJf;fPl;bw;fhd Fiwe;j msT gq;nfLg;G 



 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli. 
35 

 

7) ntspaplg;gl;l xt;nthUtif gq;FfSf;Fk; nrYj;j Ntz;ba 

tpz;zg;gj;njhif kw;Wk; xJf;fPl;L njhif.  

8) gq;nfLg;G gl;bay; ghh;itf;fhf ntspaplg;gl;bUf;Fk; fy mtfhrk;.  

9) gq;Fjhuh;fs; fld; gj;jpujhuh;fs; MfpNahUf;fhd rYiffs; kw;Wk; 

chpikfs; gw;wpa <Lgl;l xg;ge;jk; kw;Wk; <Lglg;NghFk; xg;ge;j 

tpguq;fs;.  

10) gq;Ffs; kPjhd Kidkj; njhif my;yJ js;Sgb njhif.  

11) xg;GWjpahsh;fspd; xg;ge;jk; VNjDk; ,Ug;gpd;  

12) fhg;G kw;Wk; kpif njhifapd; tpguk; 

13) njhlf;f nrytpdj; njhif 

14) jzpf;ifahshpd; ngah; kw;Wk; Kfthp 

15) epWkf; $l;lq;fspy; gq;Fjhuh;fspd; thf;Fhpik gw;wpa tpguk;  

16) epWkj;jpd; ,yhgk; kw;Wk; el;lj;ijg; gw;wpa jzpf;ifahshpd; 

mwpf;if.  
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ghlk; – 4 

nghJj;Jiw mikg;Gfs; (Public Stoctor Organisation) 

 

nghJj;Jiw mikg;Gfs; - nghUs; (Meaning of Public Stoctor Organisation)  

 nghJj;Jiw epWtdq;fs; vd;gJ kj;jpa muR my;yJ khepy muR 

my;yJ ,uz;L muRk; Nrh;e;J Kjypl;L fl;Lg;gLj;jf;$ba midj;J 

epWtdq;fisAk; czh;j;JtjhFk;.  

 

nghJj;Jiw epWq;fspd; jd;ikfs; (Features of Public Enterprises)  

 nghJj;Jiw epWtdq;fspd; jd;ikfs; fPNo Fwpg;glg;gl;Ls;sd. 

1. murpd; chpik  

 xU nghJj;Jiw epWtdk; kj;jpa muR my;yJ khepy muR my;yJ 

,uz;Lk; Nrh;e;J njhlq;fg;gLfpd;wJ.  

2. murpd; fl;Lg;ghL kw;Wk; Nkyhz;ik  

 xU nghJj;Jiw epWtdk; murpdhy; eph;tfpf;fg;gl;Lk; 

fl;Lg;gLj;jg;gLfpd;wJ. nghJj;Jiw epWtdq;fspy; gzpGhpAk; gzpahh;fis 

kj;jpa muR epakd; nra;fpd;wJ.  

3. murpd; epjpapay;  

 nghJj;Jiw epWtdq;fSf;Fj; Njitahd epjpia muR nfhLf;fpd;wJ.  

4. Nrit Nehf;fk; 

 xU nghJj;Jiw epWtdk; Nrit Nehf;fj;ij Kjd;ikahfr; nfhz;L 

nray;gLfpd;wJ. Nrit Nehf;fk; Kjd;ikahdjhfTk; ,yhg Nehf;fk; 

,uz;lhk; epiyahfTk; fUjg;gLfpd;wJ.  

5. nghJ nghWg;G 

 nghJj;Jiw epWtdq;fs; murpdhy; epjpAjtp nra;ag;gl;L 

eph;tfpf;fg;ggLfpd;wJ. vdNt> mjd; nray;ghLfs; r%fj;jpw;Fg; nghWg;ghf 

Ntz;Lk;.  

6. gy;NtW gbtq;fs; 

 nghJj;Jiw epWtdq;fs; gy;NtW gbtq;fisf; nfhz;Ls;sJ. 

Jiwthhp mikg;Gfs;> nghJ fofq;fs;> muR epWkq;fs; Nghd;wit.  

7. nghJ jzpf;if  

 nghJj; Jiw epWtdq;fs; nghJkf;fSf;Fg; nghWg;ghfpd;wd vdNt> 

nghJj;Jiw epWtdq;fspd; fzf;Ffs; nghJ jzpf;iff;F 

cl;nfhs;sg;gLfpd;wd.  
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Nehf;fq;fs; (Objectives)  

1) Ntiytha;g;G 

 njhopypay; mgptpUj;jp njhlh;ghd rhpahd jpl;lkpLjypdhy; 

Ntiytha;g;G cUthfpwJ.  

2) rpwpa njhopy; epWtdq;fisg; ghJfhj;jy;  

 rpy Kw;Whpikj; Jiwfs; murpd; chpikapy; nray;gLtjhy; rpwpa 

msT njhopy; epWtdq;fs; ghJfhf;fg;gl;L Kd;Ndw;wk; miltjw;Fhpa 

tha;g;Gfs; cs;sd. 

3) rpwg;G jpl;lq;fis epiwNtw;Wjy;  

 xU rpy rpwg;G jpl;lq;fisr; nray;gLj;JtJ> Kd;Ndw;WtJ kw;Wk; 

tsh;r;rp milar; nra;tJ Nghd;w Nehf;fq;fSf;fhfg; nghJj; Jiw 

epWtdq;fs; Njhw;Wtpf;fg;gl;ld.  

4) rk tsh;r;rp 

 nghJthf> tsh;r;rp mile;j ,lq;fspYk; efuq;fspYk; njhopy; 

njhlq;Ftjw;F jdpahh; Jiw Kd;tUfpwJ. Mdhy;> fpuhkk; Gwq;fspYk; 

tsh;r;rp milahj ,lq;fspYk; njhopy; njhlq;Ftjw;F jdpahh; Jiw 

Kd;tUtjpy;iy. vdNt> xU Fwpg;gpl;l gFjp kl;Lk; tsh;r;rp mile;J 

nfhz;L NghfpwJ. ehl;bd; midj;Jg; gFjpfSk; rk tsh;r;rp ngWtjw;F 

nghJj;Jiw epWtdq;fs; Jiz Ghpfpd;wd.  

5) jdpahh; epWtdq;fSf;F cjtp nra;jw;F   

 jdpahh; Jiw epWtdq;fs; njhlq;fg;gLtjpd; Kf;fpa Nehf;fk; ,yhgk; 

<l;lg;gLtjhFk;. ,yhgk; mjpfkhf <l;lg;gLtjhy; nghUshjhu mjpfhuq;fs; 

xU rpy eghplk; kl;Lk; mjpfkhfpf; nfhz;Nl NghfpwJ. vdNt> nghUshjhu 

mjpfhuq;fs; xU rpy eghplk; mjpfkhfpf; nfhz;L nry;tJ jLf;fg;gLtjw;fhf 

nghJj;Jiw epWtdq;fs; njhlq;fg;gl;ld.  

 

nghJj;Jiw epWtdq;fspd; tiffs; (Kinds of Public Enterprises)  

 nghJthf> nghJj;Jiw epWtdq;fs; %d;W gphpTfshfg; 

gphpf;fg;gLfpd;wd.  

  I) Jiwthhp mikg;Gfs; (Departmental Organisation) 

 II) nghJ fofq;fs; (Public Corporation)  

III) muR epWkq;fs;(Government Companies) 

 

I) Jiwthhp mikg;Gfs; (Departmental Organisation) 

 muR Jiwapidg; Nghd;W mikf;fg;gl;Ls;s njhopyikg;Gfs; 

midj;Jk; Jiwthhp mikg;Gfs; vd;W miof;fg;gLfpd;wd.   
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vLj;Jf;fhl;L 

 jghy;> je;jp> njhiyNgrp mYtyfq;fs;> thndhyp> ,uapy;Nt ngl;b 

,izg;Gj; njhopw;rhiyfs; Nghd;wit.  

jd;ikfs;(Features) 

1. muR Jiwapd; fl;Lg;ghl;bw;Fs; nray;gLtjhy; me;je;jj; Jiw 

mikr;rh;fspd; fl;Lg;ghl;by; Nkw;ghh;it nra;ag;gLfpwJ.  

2. muR mYtyh;fspd; Nkyhz;ikapy; nray;gLfpwJ.  

3. ,j;JiwfSf;Fj; Njitahd epjp murpd; tuT nryT jpl;lf; fzf;fpy; 

xJf;fg;gLfpwJ. Mdhy; ghuhSkd;wk; my;yJ rl;lg;Nguitfspd; 

xg;GjNyhL epjp xJf;fPL nra;ag;gLfpwJ.  

4. ,j;njhopypUe;J fpilf;fg;gLk; tUkhdk; murpw;Fhpa tUkhdkhff; 

fUjg;gLfpwJ.  

ed;ikfs;  

1. ,j;Jiwfspd; nray;ghL kw;Wk; Kd;Ndw;wk; gw;wp ghuhSkd;wj;jpy; 

jhf;fy; nra;ag;gLtjhy; muR mjpfhhpfs; mf;fiwAld; 

gzpahw;Wtjhy; rpwe;j Kiwapy; nray;gLfpwJ.  

2. ,j;Jiwfs; %yk; rKjha kw;wk; murpay; Nehf;fq;fis muR 

epiwNtw;wpf; nfhs;s KbfpwJ.  

3. ,e;j epWtdq;fspd; fzf;Ffs; jzpf;ifaplg;gLtjhy; epjpjtwhfg; 

gad;gLj;j KbahJ.  

jPikfs; 

1. murpd; tpjpKiwfSf;Fl;gl;L nray;gLtjhy;> KbTfs; vLg;gjpy; 

jhkjk; Vw;gLfpwJ.  

2. nefpo;r;rpaw;w jd;ik gpd;gw;wg;gLtjhy; jpUj;jq;fs; kw;Wk; khw;W 

Kiwfs; mbf;fb khw;wp mikf;f Kbtjpy;iy.  

3. ghuhSkd;wj;jpw;Fg; nghWg;ghf Ntz;bajpUg;gjy; muR mYtyh;fs; 

Jzpr;rNyhL Gjpa Gjpa jpl;lq;fisAk; nfhs;iffisAk; 

mwpKfg;gLj;Jtjw;Fj; jaq;Ffpwhh;fs;.  

II) nghJ fofq;fs; (Public Corporation)  

 nghJ fofq;fs; xt;nthd;Wk; jdpj;jdp rl;lj;jpdhy; 

cUthf;fg;gl;litahFk;. nghJ fofq;fspd; flikfs;;> chpikfs;> 

jdpr;rYiffs;> eph;thf Kiw midj;J mf;fofq;fis cUthf;fpa 

rl;lj;jpy; tiuaWf;fg;gl;bUf;Fk;. v.fh. ,e;jpa czTf; fofq;fs;> MAs; 

fhg;gPl;Lf;fofk;> ,e;jpa thd;ntspfs; Nghd;wit jahhpg;Gj;Jiw njhopyfs;> 

nghJg;gad; ghl;L njhopy;fs;> epjptrjp mspf;Fk; njhopy;fs; Nghd;w 

njhopy;fSf;F ,t;tiff; fofq;fNs kpfg; nghUj;jkhditahFk;.  
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jd;ikfs;  

 nghJ fofq;fspd; jd;ikfs; fPNo Fwpg;gplg;gl;Ls;sd.  

1) mf jd;dhl;rp  

 nghJ fofq;fs; eph;thfj;jpw;F KO Rje;jpuk; mspf;fg;gLfpwJ. 

mjhtJ> ,f;fofq;fs; jdpj;jd;ik ngw;wpUg;gjhy; ,f;fofq;fspd; ngahpy; 

nrhj;Jf;fs; thq;Ftjw;Nfh my;yJ tpw;gid nra;tjw;Nfh KO Rje;jpuk; 

mspf;fg;gLfpwJ. mikr;rf kw;Wk; muRj;Jiwfspd; FWf;fPLfs; fpilahJ. 

$l;Lg;gq;F epWkj;ijg; Nghd;W ,f;fofq;fspd; md;whl eltbf;iffs; 

,af;Feh; mitahy; ftdpf;fg;gLfpd;wd. 

2. epjp Ra Ml;rp 

 nghJf; fofq;fs; jq;fSila epjpiaj; jpul;Ltjw;Fhpa gq;Ffis 

ntspapLtjw;Fhpa mjpfhuj;ijg; ngw;Ws;sjhy; epjp Ra Ml;rp vd;W 

miof;fg;gLfpwJ. nghJ fofq;fspy; cs;s gq;Fjhuh;fSf;F ve;j tpjkhd 

Xl;LhpikAk; fl;Lg;ghL mjpfhuKk; fpilahJ. ,f;fofq;fSf;F gzk; 

murplkpUe;J xJf;fPL nra;ag;gl;L nrytplg;gLfpd;wd.  

3. Nrit Nehf;fk;   

 nghJ fofq;fs; ,yhg Nehf;fpy; nray;gltpy;iy. jukhd nghUl;fis 

epahakhd tpiyapy; Efh;nthUf;F toq;FfpwJ. ,J ehl;bw;F kpfTk; 

gaDs;sjhf ,Uf;fpwJ. 

4. tzpf jzpf;if 

 nghJf;fofq;fspy; jzpf;ifahdJ ,e;jpa nghJjzpf;if 

fl;Lg;ghsuhy; jzpf;if nra;ag;gLfpd;wJ.  

ed;ikfs;  

 nghJ fofq;fspd; ed;ikfs; fPNo Fwpg;gplg;gl;Ls;sd.  

1. mDgtk; epiwe;j ,af;Feh;fs;  

 nghJ fofq;fspy; mDgtk; epiwe;j ,af;Feh;fs; gzpGhptjhy; 

rpwg;ghfr; nray;gLfpwhh;fs;. rpwg;ghfr; nray;gLtjhy; cw;gj;jp jpwd; 

mjpfhpf;fg;gLfpwJ.  

2. nefpo;rp  

 xU epWtdk; jpwk;glr; nray;gLtjwFj; Njitahd nefpo;Tj; 

jd;ikiag; nghJf;fofq;fs; ngw;Ws;sd. 

3. muRhpik  

 nghJf;fofq;fs; ngUk;ghYk; KOtJtkhf kj;jpa my;yJ khepy 

murpd; fl;Lg;ghl;bd; fPo; ,aq;Ffpd;wd.  

4. epjpgad;gLj;Jjy;  

 nghJf; fofq;fspy; gad;gLj;jg;gLk; epjp Rje;jpukhf 

gad;gLj;jg;gLfpwJ. Vnddpy;> kw;w muR eltbf;iffSf;Fhpa fl;Lg;ghL 

,e;epWtdq;fSf;Ff; fpilahJ.  
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5. njhlh;r;rpahdJ  

 nghJ fofk; vd;gJ rl;lj;jhy; cUthf;fg;gl;l egh; MFk;. ve;j xU 

murpay; khw;wq;fspdhYk; ghjpg;gilahky; njhlh;r;rpahf eilngw;Wf; 

nfhz;Nl ,Uf;Fk;.  

 

jPikfs;  

1. cfe;jy;y  

 nghJf;fofq;fs; rpwpa mstpyhd njhopy;fSf;F cfe;jy;y.  

2. cUthf;Ftjpy; FiwghL  

 nghJ fofq;fs; Fwpg;gpl;l xU rl;lj;jpd; fPo; nray;gLtjhy; 

fofq;fspd; mjpfhuk; kw;Wk; mikg;gpy; khw;wk; Vw;gLj;j Ntz;Lkhdhy;> 

Fwpg;gpl;l rl;l jpUj;jk; nfhz;L tuNtz;Lk;. rl;l jpUj;jk; nfhz;LtJtJ 

fbdkhdJk; fhyjhkjk; Vw;gLtJkhfpapUf;fpwJ.  

3. nefpo;r;rpaw;w jd;ik  

nghJf;fofq;fSila Nehf;fq;fs; kw;Wk; Nritfs; rpwg;G rl;lj;jpd; 

%yk; ghuhSkd;wj;jpNyh my;yJ khepy rl;lkd;wj;jpNyh cUthf;fg;gLtjhy; 

mJ khw;WtJ vd;gJ ,ayhj fhhpak; MFk;. vdNt ,J nefpo;r;rp 

jd;ikaw;wJ.  

 

III) muR epWkq;fs; (Government Companies) 

 muR epWkq;fs; vd;gJ epWkq;fspd; nrYj;jg;gl;l gq;F %yjdj;jpy; 

51 rjtPjk; my;yJ mjw;F mjpfhd gq;F Kjy; kj;jpa muR my;yJ khepy 

muR my;yJ xd;Wf;F Nkw;gl;l khepy muRfs; my;yJ kj;jpa muR kw;Wk; 

khepy murk; Nrh;e;J KjyPL nra;tjhFk;. muR epWkj;jpy; Jiz epWkKk; 

muR epWkkhff; fUjg;gLfpwJ. –epWk rl;lk; 1956> gphpT 617d;gb.  

 muR epWkk; vd;gJ xU $l;Lg;gq;F epWkj;jpy; ngUk;ghd;ikahd 

gq;Ffs; murpdhy; thq;fg;gl;litahFk;. murpdhy; muR epWkk; 

fl;Lg;gLj;jg;gLfpwJ.  

vLj;Jf;fhl;L 

 ,e;jpa njhiyj;njhlh;GepWtdq;fs;> khepy Nghf;Ftuj;J fofq;fs;> 

,e;J];jhd; thd;ntsp epWkk;> rpe;jphp cuj;njhopw;rhiyfs; Nghd;wit muR 

epWkq;fSf;Fhpa vLj;Jf;fhl;LfshFk;. khepy mstpyhd njhopyfq;fSf;F 

cfe;jKiw muR epWkq;fs;jhd;.  

 

jd;ikfs;  

i. xU $l;Lg;gq;F epWkj;ijg; Nghd;W muR epWkk; epWk rl;lj;jpd; gb 

gjpT nra;ag;gLfpwJ.  
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ii. epWkq;fspd; nrYj;jg;gl;l gq;F %yjdj;jpy; 51 rjtPjk; my;yJ 

mjw;F mjpfhd gq;F Kjy; kj;jpa muR my;yJ khepy muR my;yJ 

xd;Wf;F Nkw;gl;l khepy muRfs; my;yJ kj;jpa muR kw;Wk; khepy 

murk; Nrh;e;J KjyPL nra;tjhFk;. 

iii. muR epWkk; mikg;GKiwNaL kw;Wk; rq;feilKiw tpjpfisg; 

gpd;gw;wp Nkyhz;ik nra;ag;gLfpd;dwJ.  

iv. muR epWkj;jpd; fzf;Ffs; jzpf;if nra;ag;gLtjw;Fhpa 

jzpf;ifahsh;fis kj;jpa muR epakdk; nra;fpwJ.  

 

ed;ikfs;  

i. $l;Lg;gq;F epWkj;ijg; Nghy; muR epWkk; gjpthshplk; gjpT nra;jhy; 

NghJk;.  

ii. Re;jpukhf ve;jtpjj; jiyaPLk; ,d;wp KbT vLf;fg;gLfpwJ.  

iii. gpw nghJepWtdj;ijg; Nghd;W muR epWkkhdJ ghuhSkd;wj;jpNyh 

my;yJ rl;lkd;wj;jpNyh rl;lk; ,aw;wp cUthf;fNtz;ba mtrpak; 

,y;iy.  

 

jPikfs;  

 muR epWkj;jpy; xU rpy FiwghLfSk; cs;sd.  

i. muR epWkj;jpd; nray;ghLfs; ghuhSkd;wj;jpw;Nfh my;yJ kf;fSf;Nfh 

nghWg;Ngw;fg;gLtjpy;iy. vdNt> xU rpy epy Neuq;fspy; nghJ 

eyDf;F vjpuhd nray;ghLfspy; <LgLtjw;Fhpa tha;g;Gfs; cs;sd.  

ii. muR epWkq;fspy; cah; gjtpapy; gzpGhpfpd;w mjpfhhpfs; mbf;fb 

khw;wk; nra;ag;gLtjhy;> epWk eydpy; mf;fiu nrYj;Jtjpy;iy.  
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ghlk; – 5 

gd;dhl;L epWkq;fs; (Multinational Companies) 

 

nghUs; tpsf;fk;  

 gd;dhl;L epWkk; vd;w nrhy; ,uz;L gjq;fisf; nfhz;Ls;sJ gd; 

(Multi) ehL (National). Kw;Nrhf;f;if “gd;” vd;gJ “gy” my;yJ “mNef” 

vd;gijf; Fwpf;Fk;. gpw;Nrh;f;if ehLfs; vd;gJ gy Njrq;fisf; Fwpf;Fk;. 

Mifahy; gd;dhl;L epWkq;fs; vd;gJ gy ehLfspy; ,aq;fptUk; epWkq;fs; 

vd tiuaWf;fg;gLfpwJ. ,e;j epWkq;fSf;F njhopw;rhiyfSk;> mYtyff; 

fpilfSk; xU ehl;Lf;F Nky; ,Uf;Fk;. If;fpa ehl;Lf; FOtpd; $w;Wg;gb> 

gd;dhl;L epWkq;fs; vd;gJ> ve;e ehl;by; mJ cUthf;fg;gl;lNjh> mijtpl 

$Ljyhf gy ehLfspy; mJ $l;LUthf;fg;gLtjhFk;.  

 gd;dhl;L epWtdk; vd;gLtJ cyf mstpy; cs;s “gykpf;ftd;” 

(Global giant) my;yJ “cyf tpahghuk;” (World enterprise) my;yJ “gd;dhl;L 

tpahghuk;” vd miof;fg;gLfpwJ. vy;yhtifad tpahghu mikg;G xU ehl;L 

murpd; vy;iyiaj; jhz;br; nrd;why; mJ gd;dhl;L epWtdk; vd;W 

miof;fg;gLfpwJ.  

 vspikahd thh;j;ijapy; $Wk;NghJ gd;dhl;L epWtdk; vd;gJ ,uz;L 

my;yJ mjw;F Nkw;gl;l ehLfspy; tpahghuj;ij elj;JtjhFk;. iey; H. 

N[.Nfhgp mth;fs; $w;Wg;gb>“xU gd;dhl;L epWkk; vd;gJ xU tpahghuj;ij 

njhlq;fp ,uz;L my;yJ mjw;F Nkw;gl;l ehLfspy; Nkyhz;ik nra;J 

tUtjhFk;”. vd;W $Wfpwhh;.  

 xd;Wf;F Nkw;gl;l ehLfspy; jd; nray;ghLfisAk;> 

KjyPl;lhsh;fisAk; nfhz;Ls;s xU epWkj;ijNa gd;dhl;L epWkk; 

vd;fpNwhk;. gy;NtW ehLfspy; nghUl;fs; cw;gj;jp nra;ag;gl;L> gy;NtW 

ehLfspy; tpw;gidAk; nra;ag;gLfpwJ. cjhukhf> [g;ghdpd; nlhNahl;lh 

epWkk;> mnkhpf;fhtpd; n[duy; Nkhl;lhh;]; epWkk;> ,e;jpahtpd; ,e;jpad; 

Mapy; fk;ngdp Mfpait gd;dhl;L epWkq;fshFk;. I.gp.vk;. epWtdj;jpd; 

jiyth; N[hf;]; rd;Nuhf; gpd;tUk; Ie;J mk;rq;fis G+h;j;jp nra;Ak; epWkNk 

xU gd;dhl;L epWkk; vd;W $Wfpwhh;.  

1) gy;NtW nghUshjhu tsh;r;rp epiyfspYs;s gy;NtW ehLfspy; 

nray;gLjy;  

2) jq;fs; ehl;bYs;s Jiz epWkq;fis gd;dhl;L epWkq;fNs 

Nkyhz;ik nra;jy;.  
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3) cw;gj;jp trjpfs;> Muha;r;rp kw;Wk; tsh;r;rp nray;ghLfs; cs;spl;l 

KOikahd njhopw;rhiy mikg;Gfis gy;NtW ehLfspy; Ngzp 

ghJfhj;jy;  

4) gd;dhl;L ika Nkyhz;ikia gpd;gw;Wjy;  

5) gd;dhl;L KjyPl;lhsh;fis ngw;wpUj;jy;  

 

gd;dhl;L epWkj;jpd; rpwg;gpay;Gfs;(Features of MNC) 

1. xU gd;dhl;L epWkk; xNu rkaj;jpy; gy ehLfspy; elj;jg;gLk;.  

2. ,J kpfg;nghpa mstpy; nray;gLk;.  

3. ,J may;ehLfspy; cs;s fr;rhg; nghUl;fs;> gzpahl;fs;> re;ij 

Mfpatw;iwg; gad;gLj;jpf; nfhz;L Nghf;Ftjj;Jr; nryTfis Fiwf;f 

Kw;gLk;.  

 ,d;W cyf mspty; 500 Kjy; 700 gd;dhl;L epWkq;fs; tiu 

nray;gLfpd;wd. ,jpy; rhpghjp mnkhpf;fhtpYk; kPjpAs;sit mjw;F 

ntspapYk; fhzg;gLfpd;wd. mnkhpf;fhtpy; jiyikaplk; nfhz;Ls;s 

gd;dhl;L epWkq;fs; may;ehl;L KjyPLfis Neubahff; nfhz;Ls;sJ. 

mitfshtd If;fpa ehLfs;>U.K> n[h;kdp> [g;ghd;> ];tpl;rh;yhe;J> gpuhd;]; 

kw;Wk; fdlh. gpd;jq;fpa ehLfspy; KjyPLfSk; gzpaplq;fSk; gd;dhl;L 

epWkq;fshy; 12 ehLfspy Vw;gLj;jg;gl;Ls;sd. mitfshtd gpNurpy;> 

nkf;]pNfh> `hq;fhq;> gpypg;igd;];> rpq;fg;G+h; kw;Wk; njd;nfhhpah. gd;dhl;L 

ciog;ghsh; rq;f mikg;gpd; $w;Wg;gl; mnkhpf;fhtpy; 60% gd;dhl;L 

epWkq;fs; Ntiy tha;g;ig tsUk; ehLfspy; cUthf;Ffpd;wd. Mrpa 

ehLfspy; 30% epWkq;fSk;> Mg;gphpf;fhtpy; 10% epWkq;fSk; nray;gLfpd;wd. 

may;ehl;L KjyPLfs; tsUk; ehLfSf;Fr; nrd;W mjd; fhuzkha; murpay; 

epue;juj; jd;ik nghUshjhu #o;epiy> kypthd gzpahsh;> vz;nza; 

tsq;fisAk; ,aw;if tsq;fisAk; gad;gLj;j gd;dhl;L epWkq;fs; 

cjtpGhpfpd;wd.  

 

 gd;dhl;L epWkq;fSf;F rpy vLj;Jf;fhl;Lfs; nfhLf;fg;gl;Ls;sd. 

1. A+dp yPth; ypkpnll; (Uni Lever Limited) 

 ,J xh; gphpl;b~; epWkk;. ,J gy ehLfspy; Jiz epWkq;fisAk; 

fpisfisAk; nfhz;Ls;sJ. ,J ,e;jpahtpy; cUthf;fpa xU Jiz epWkk; 

,e;J];jhd; yPth; ypkpnll;.  

2. A+dpad; fhh;igL(Union Carbide) 

 ,J Xh; mnkhpf;fhitr; rhh;e;j epWkk;. ,J ,e;jpah cl;gl gy 

ehLfspy; njhopy; $lq;fisAk;> Jiz epWkq;fisAk; ngw;Ws;sJ. 
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3. ,z;lh;Ne~dd; gprpd]; nkrpd; (IBM) 

 ,J xh; mnkhpf;fhtir; rhh;e;j epWkk;. gy ehLfspy; ,jd; 

fpisfisg; ngw;Ws;sJ.  

4. gpypg;]; (Philips) 

 ,J Xh; lr;R epWkk;. ,J ,e;jpahtpy; gpypg;]; ,e;jpah vd;Dk; Jiz 

epWkj;ijg; ngw;Ws;sJ. ,g;Nghj gPrpNah vyf;l;hpfy;]; vd;Dk; ngahpy; 

eilngWfpwJ.  

5. NfhNfh Nfhyh fofk; (CoCo-Cola Corporation)  

 ,J xh; mnkhpf;fhitr; rhh;e;j epWkk;. gy ehLfspy; Fsph;ghdq;fis 

cw;gj;jp nra;J tpw;gid nra;fpwJ.  

 gPl;lh; buf;fh; mth;fspd; $w;Wg;gb> gd;dhl;L epWkq;fSf;F 

vjph;fhyj;jpy; kpfr;rpwe;j vjph;fhyk; ,Uf;fpwJ. murpd; nfhs;iffSk; ,jw;F 

rhjfkha; cs;sd. murhq;fj;jpd; nghUshjhu rPh;jpUj;jq;fspdy; gd;dhl;L 

epWkq;fs; NkYk; gadilag;Nghfpd;wd. may;ehl;L KjyPLfis tuNtw;wypd; 

jilapy;yhj; jPh;tpd; fhuzkhf gd;dhl;L epWkq;fs; tsh;e;j ,e;jpa Kd;Ndw 

tif nra;fpwJ.  

 

gd;dhl;L epWkj;jpd; ed;ikfs;  (Merits of MNC) 

1) jhq;fs; nray;gLk; Njrq;fspy; KjyPl;Lepiy> tUkhdk; kw;Wk; 

Ntiytha;g;Gfis ,it mjpfhpf;fpd;wd.  

2) etPd Nkyhz;ik Af;jpfis ifahStjd; %yk; Nkyhz;ikj; 

jpwikfis ,it mjpfhpf;fpd;wd.  

3) cs;ehl;L epWkr; nray;ghLfisAk;> cs;ehl;L ruf;F 

toq;FNthh;fisAk; ,it Mjhpf;fpd;wd.  

4) tpahghug; Nghl;bfis mjpfhpj;J> cs;ehl;L Kw;Whpikfis ePf;Ftjw;F 

,it cjTfpd;wd.  

5) cynfq;fpYk; cw;gj;jp fhuzpfspd; tpiyia rkr;rPuhf;f ,it 

KaYfpd;wd.  

6) jpwikahd Muha;r;rp kw;Wk; tsh;r;rpg; gzpfis elj;jp mjd; %yk; 

Gjpa fz;Lgpbg;GfSf;fk;> Gj;jhf;fq;fSf;Fk; toptFf;fpwJ.  

7) jhq;fs; nray;gLk; ehLfspy;> me;ehLfspd; Vw;Wkjpia mjpfhpf;fTk;> 

,wf;Fkjp Njitfis Fiwj;Jf; nfhs;sTk; ,it cjTfpd;wd.  

8) gy;NtW Njrpa nghUshjhuq;fis xUq;fpizg;gjw;fhd jpwikahd 

topiwfis jUfpd;wd.  

 

gd;dhl;L epWkj;jpd; jPikfs; (Demerits of MNC) 

1) cs;ehl;by; Ntiytha;g;G tsh;r;rpia ,ij jLf;fyhk;. 

2) Nghl;bia mopj;J Kw;Whpik mjpfhuq;fis ,it ntw tha;g;Gz;L. 
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3) gd;dhl;L epWkq;fspd; njhopy; El;gk; cyfshtpa mstpy; 

cr;ryhgj;ij miltjw;Nf cUthf;fg;gl;Ls;sNjad;wp> Vio ehLfspd; 

Njitfis G+h;j;jp nra;tjw;fhf cUthf;fg;gltpy;iy.  

4) gd;dhl;L epWkq;fs; jq;fs; nghUl;fspd; khw;Wtpiyia #o;r;rpfukhf 

khw;Wtjd; %yk; thpia jtph;f;fpd;wd.  

5) gd;dhl;L epWkq;fs; jq;fspd; gyk; kw;Wk; ,zf;fj;jd;ik %ykhf 

cs;ehl;L nghUshjhu jdpj;jd;ikia fl;Lg;gLj;jp rPh;Fiyar; 

nra;tJ me;je;j ehLfis ghjpf;Fk;.  

 

gapw;rp tpdhf;fs; 

1. $l;Lg;gq;F epWkk; vd;why; vd;d? 

2. Njhw;Wtpg;ghsh; vd;gth; ahh;?  

3. gd;dhl;L thzpg epWtdk; vd;why; vd;d? 

4. epWkj;jpd; ed;ik kw;Wk; jPikfs; tpthjpf;f. 

4. gd;dhl;L thzpg epWkj;jpd; ed;ik kw;Wk; jPikfis tpsf;Ff. 
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myF – 3 : Nkyhz;ik 

Nkyhz;ik – nghUs; – Nkyhz;ikapd; jd;ik kw;Wk; gzpfs; –jpl;lkpLjy; – 

nghUs; – jpl;lq;fspd; tiffs; – jpl;lkpLjypd; nray;Kiwfs; – nfhs;iffs; 

kw;Wk; nray;Kiwfs; – KbntLj;jy; – KbntLj;jypy; fhzg;gLk; El;gq;fs;   

ghlk; – 6 

Nkyhz;ikapd; Nfhl;ghL (Concept of Management) 

Nkyhz;ikapd; nghUs;(Meaning) 

 Nkyhz;ik vd;w gjkhdJ gy;NtW topfspy; gad;gLj;jg;gLfpwJ. rpy 

Kf;fpakhd nghUs; tpsf;fq;fs; fPNo jug;gl;Ls;sd.  

1. Nkyhz;ik vd;gJ xU tsk;  

 epyk;> gzpahsh; kw;Wk; cly; Mfpa tsq;fs; Nkyhz;ikf;F 

Njitg;glf;$ba cw;gj;jp fhuzpfs; MFk;.  

2. Nkyhz;ik vd;gJ xU FO nray;ghL 

 Nkyhz;ik xU Fwpg;gpl;l Nehf;fj;jpid miltjw;fhf midj;J 

kdpjh;fSila Kaw;rpapidAk;> topfhl;Ljy;fisAk; xUq;fpizg;G nra;J 

mjd; Nehf;fj;ij miltjw;F toptif nra;fpwJ.  

3. Nkyhz;ikvd;gJ xU fsg;gbg;G 

 Nkyhz;ik njhlh;ghd gpur;ridfis Nfhl;ghL kw;Wk; El;gq;fspd; 

mbg;gilapy; vt;thW ifahs;tJ vd;gijg;gw;wp gbf;ff;$ba xU mwptpd; 

jdpg;gl;l fpisahf tpsq;Ffpd;wJ.  

4. Nkyhz;ikvd;gJ xU nray;Kiw 

 jpl;lkpLjy;> mikg;Gtpj;jy;> gzpakh;j;Jjy;> ,af;Ftpj;jy; kw;Wk; 

fl;Lg;gLj;Jjy; Nghd;w Nkyhz;ik njhlh;Gila gzpfspd; njhFg;G MFk;.  

 

Nkyhz;ikapd; tiutpyf;fzk; (Definitions) 

 yhud;];.A. mg;Ny vd;gthpd; $w;Wg;gb Nkyhz;ik vd;gJ Nkyhsh; 

jhd; nra;J Kbf;fNtz;ba gzpfis mLj;jthpd; Kaw;rpapid itj;J 

nra;J Kbf;Fk; fiyapiyf; Fwpf;fpd;wJ.  

 D.J. fpshf; vd;gthpd; $w;Wg;gb Nkyhz;ik vd;gJ xU 

fiyapayhfTk;> mwptpayhfTk;> KbntLj;jy; kw;Wk; jiyikNaw;G 

gzpfisf; nfhz;L nray;gLfpwJ..   

 

Nkyhz;ikapd; jd;ik kw;Wk; Fzhjprpaq;fs; (Nature and Characteristics of 

Management) 

 Nkyhz;ikapd; jd;ikfs; fPNo jug;gl;Ls;sd.  
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1. Nkyhz;ik nghJthdJ 

 FLk;gq;fs;> FOf;fs;;> muRfs;> ,uhZtk; my;yJ tpahghu epWtdk; 

Mfpatw;iw Nkyhz;ik nra;af;$batw;iw Fwpg;gJ MFk;. ,jpypUe;J 

Nkyhz;ik nghJthdJ vd;gJ tpsq;Ffpd;wJ.  

2. Nkyhz;ik Nehf;fKilaJ  

 Nkyhz;ik xU Fwpg;gpl;l ,yf;fpd; Kbtpid miltjw;fhf 

nray;gLj;jg;gLk; nray;Kiwapid Fwpf;fpd;wJ. 

3. Nkyhz;ik xUq;fpizf;Fk; rf;jp 

 Nkyhz;ik kdpjd;kw;wk; kw;w tsq;fis xd;whf ,izf;fpd;wJ.  

4. Nkyhz;ik xU rKjha nray;Kiw  

 Nkyhz;ik vd;gJ kdpj cs; cwTfis cs;slf;fpa xU 

nray;Kiw MFk;. 

5. Nkyhz;ik gz;Kfj;jd;ikAilaJ  

 Nkyhz;ik gy;NtW gphpTfshd nghwpapay;> rKjhtpay;> cstpay;> 

nghUshjhuk; Mfpa gphpTfspd; gue;j mwptpidf; nfhz;L mij itj;J 

nray;gLj;jf;$ba KiwahFk;.  

6. Nkyhz;ik njhlh;r;rpahd nray;ghL 

 Nkyhz;ik khwptUk; #oYf;Nfw;g khwf;$baJk; njhlh;r;rpahd 

nray;KiwAk; MFk;.  

7. Nkyhz;ikia czuKbahjit  

 Nkyhz;ikia fz;LzuKbahJ. 

8. Nkyhz;ik vd;gJ fiyapay; kw;Wk; mwptpay; 

 Nkyhz;ik vd;gJ xOq;fikf;fg;gl;l mwpTj;jpwdAk; kw;Wk; 

mt;twpTj;jpwidf; nfhz;L vt;thW xU gzpia nra;J Kbf;fNtz;Lk; 

vd;gij  cs;slf;fpajhFk;.   

 

Nkyhz;ikVs eph;thfk; (Management Vs Administration) 

 Nkyhz;ik> eph;thfk; vd;w ,uz;L gjq;fis gad;gLj;Jk; nghOJ 

mjpy; gytifahd NtWghLfs; fhzg;gLfpd;wJ. %d;W tifahd ghh;itfs; 

gw;wp gy;NtW tifahd Nkyhz;ik mwpQh;fs; jq;fSila fUj;Jfis 

,q;F ntspf;fhl;bAs;sdh;. mitfs; gpd;tUkhW.  

1. eph;thfk; Nkyhz;ikapypUe;J khWgl;lJ  

 Nkyhz;ik kw;Wk; eph;thfj;jpw;fpilNa Kjd;Kjyhf NtWghLfis 

cUthf;fpath; Mypth; nry;lh; vd;gth; Mthh;. ,tuJ $w;Wg;gb eph;thfk; 

vd;gJ xU jPh;khdpg;G nra;Ak; gzpahFk;. xU epWtdj;jpd; Nehf;fq;fs; 

kw;Wk; nfhs;ifapid jPh;khdpg;gJ eph;thfk; MFk;. Nkyhz;ik vd;gJ xU 

nray;ghl;L gzpahFk;. nray;ghl;L gzp vd;gJ nfhs;ifapid 
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nray;gLj;JtJ kw;Wk; Nehf;fj;jpid miltjw;fhd kdpj rf;jpia 

,af;Ftpg;gijAk; Nkyhz;ik Fwpf;fpd;wJ.  

2. Nkyhz;ik eph;thfj;jpd; xU gFjp  

 ,e;j nray;ghLfs; gPhPr; vd;gtuhy; fz;Lgpbf;fg;gl;lJ. gPhPr; vd;gth; 

Nkyhz;ik vd;gJ kuG top gjk; eph;thfk; vd;gij cs;slf;fpAs;sJ 

vdf;$Wfpwhh;. 

3. eph;thfKk; kw;Wk; Nkyhz;ikAk; xd;Nw 

 ,e;j gjk; n`d;wp gNahy; vd;gtuhy; jug;gl;lJ. ,th; eph;thfk; kw;W; 

Nkyhz;ik Mfpa ,uz;L gjj;jpw;Fk; NtWghLfs; ,y;iy vd;W $Wfpwhh;. 

mtUila ghh;itapy; eph;thfk; vd;w gjk; muR rk;ge;jg;gl;l cah; nray;ghL 

gzpfspy; ,t;thh;j;ij gad;gLj;jg;gLfpd;wJ. Nkyhz;ik vd;w gjk; mNj 

topapy; nray;ghl;L gzpfspy; tpahghu cyfpy; gad;gLj;jg;gLfpd;wJ vdf; 

$Wfpwhh;.  

 

Nkyhz;ik– fiy> mwptpay; (my;yJ) rpwg;G Njh;r;rp(Management – Art, 

Science or profession) 

Nkyhz;ik vd;gJ xU fiy  

 vjph;ghh;f;fg;gl;l ,yf;fpid miltjw;fhf nra;Kiw gad;ghl;bid 

fUj;jpay; mwpthf khw;wf;$ba jpwikNa fiy vd;W miof;fg;gLfpd;wJ. 

Nkyhz;ik vd;gJ fiy vd;gjw;fhd fhuzq;fs; fPNo jug;gl;Ls;sd.  

1) nray;jpwd; mwptpid kw;Wk; jpwikapid vt;thW gad;gLj;jNtz;Lk; 

vd;w nfhs;if Nkyhz;ik nray;Kiw cs;slf;fpAs;sJ.  

2) tpahghuj;jpd; Neub KbTfshd ,yhgk;> tsh;r;rp  kw;Wk; gy 

,yf;fpid miltjw;F Vw;wthW ,af;Ftpj;jy; nra;tJ Nkyhz;ik 

nray;Kiwfspy; xd;whFk;.  

3) Nkyhz;ik cUthf;Fk; jd;ik nfhz;lJ vdnt mJ fiyapayhf 

fUjg;gLfpd;wJ.  

4) Nkyhz;ik vd;gJ egh; rk;ke;jg;gl;l nray;KiwahFk;. xt;nthU 

NkyhsUk; gpur;ridfSf;F jf;fthW jq;fSila mZFKiwapid 

khw;wp nfhz;Nl ,Ug;ghh;fs;.  

5) ey;y Nkyhz;ik xU rpwe;j Nkyhz;ikahFk;. Fwpg;gpl;l ,yf;fpid 

rpwg;ghf milAk; nghOJ Nkyhz;ikiaAk; rpwe;jjhf mikAk;.  

 

Nkyhz;ik vd;gJ xU mwptpay;  

 mwptpay; vd;gJ xUq;fikg;gl;l mwpTj;jpwid rhh;e;jpUf;f$ba xU 

Fwpg;gpl;l Jiwapd; tprhuzapid Fwpg;gjhFk;.  

 Nkyhz;ik vd;gJ xU mwptpay;. Vnddpy; mwptpaYf;fhd midj;J 

Fzhjpraq;fisAk; Nkyhz;ik ngw;Ws;sJ. mjw;fhd tptuq;fs; gpd;tUkhW.  
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1) xUq;fikf;fg;gl;l mwpTj;jpwid Nkyhz;ikahdJ ngw;Ws;sJ. 

Nkyhz;ik gzpapy; gad;gLj;j$ba jpl;lgl;bay;> mlf;ftpiy 

fzf;fpay;> tpfpj gFg;gha;T kw;Wk; gy ,jpy; mlq;Fk;. 

2) njhlh;r;rpahd cw;WNehf;fy; kw;Wk; Muha;r;rp rhpghh;G Mfpatw;wpd; 

%ykhf Nkyhz;ik Nfhl;ghLfshdJ tsh;r;rp ngWfpwJ.  

3) Nkyhz;ik jj;Jtq;fis ahh; gad;gLj;jpdhYk; mZFKiw 

nghJthdjhfNt ,Uf;Fk;.  

 

Nkyhz;ik vd;gJ xU rpwg;G njhopy; 

 xU Fwpg;gpl;l gpur;ridapy; mjw;Fz;lhd jPh;tpid toq;ff;$ba 

ty;Yeh;fspd; mwpT gad;ghl;bid rpwg;Gj;njhopy; vd;w nrhy; 

cs;slf;fpAs;sJ. ed;dlj;ij kw;Wk; rKjha nghWg;gpdhy; rpwg;G 

Njh;r;rpahd topelj;Jjypdhy; ghJfhf;fg;gLfpwJ. njhopy; gpur;rid Vw;gLk; 

nghOJ Nkyhsh; mj;njhopy; Jiwapy; ty;Yeh;fspd; mwptpd; cjtpapidg; 

ngw;W mg;gpur;rpidia rhpnra;fpwhh;fs;. rpwg;G Njh;r;rpapy; <LgLk; 

gzpahsh;fsplkpUe;J Neh;ikj; jd;ik vjph;ghh;f;fg;gLfpwJ. vdNt 

Nkyhz;ikahdJ xU rpwg;G njhopyhf fUjg;gLfpd;wJ.  

 

Nkyhz;ik epiyfs; (Levels of Manangement) 

Nkyhz;ikapd; tiffs; %d;W gphpTfshf gphpf;fg;gLfpwJ mitahtd 

1) Nky; epiy Nkyhz;ik 2) ,ilepiy Nkyhz;ik 3) fPo; epiy 

Nkyhz;ik 

1) Nky; epiy Nkyhz;ik 

 Nky; epiy Nkyhz;ik vd;gJ epWk ,af;Feh;fisAk; kw;Wk; jiyik 

nray; mjpfhhpfisAk; cs;slf;fpaJ. jiyik nray; mjpfhhpfspy; 

Nkyhsh;> Nkyhz;ik ,af;Feh;> Nkyhz;ik Kfth;> nrayh; kw;Wk; 

nghWg;ghsh; kw;Wk; Jiz nghJ Nkyhsh; MfpNahh; mlq;Fth;. nfhs;ifia 

cUthf;fp mij KiwaPL nra;tJk; kw;Wk; mij rhp nra;J ,af;Ftpg;gJk; 

mth;fSila nghWg;G MFk;   

2) ,ilepiy Nkyhz;ik  

 ,ilepiy Nkyhz;ik vd;gJ Jiw jiyth;fisAk;> 

fz;fhzpg;gth;fisAk; cs;slf;fpaJ MFk;. jiyik nray; 

mjpfhhpaplkpUe;J mwpTiufisg; ngw;W Nkw;ghh;itahsh;fSf;F MNyhrid 

toq;FtJ ,ilepiy Nkyhz;ik gzp MFk;. ,th;fs; midj;J 

eiltbf;iffisAk; xUq;fpizg;gtuhfTk; nray;gLfpd;wdh; mth;fs; 

ngUk;ghYk; Jiw jiyth;fshfTk; fz;fhzpg;ghsuhfTk; ,Ug;ghh;fs;.  
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3) fPo; epiy Nkyhz;ik 

 fPo;epiy Nkyhz;ik vd;gJ filepiy gzpahs;fisAk; Kjy; thpir 

Nkw;ghh;itahsh;fisAk; cs;slf;fpwJ. ,th;fs; midj;J gzpahh;fSlDk; 

njhlh;gpy; ,Ug;ghh;fs; ,th;fs;midj;J gzpahsh;fSf;Fk; Ntiyf;fhd 

topfhl;Ljy;fisAk; kw;Wk; ,af;Ftpj;jiyAk; toq;Fthh;fs;. NkYk; ,th;fs; 

gzpahsh;fspilNa mjpkhd ek;gpf;if cWjpia itj;jpUg;ghh;fs;.    

 

Nkyhz;ikapd; gzpfs; (Functions of Management)  

 Nkyhz;ikapd; gzpfisg;gw;wp gy;NtW tifahd ty;Yeh;fshy; 

tifg;gl;ljpypUe;J VO tifahd gzpfis kw;Wk; fhz;Nghk;.  

1) jpl;lkpLjy; 2) mikg;Gtpj;jy; 3) gzpaspj;jy; 4) ,af;Ftpj;jy; 5) 

fl;Lg;gLj;Jjy; 6) xUq;fpizj;jy; 7) KbntLj;jy;  

1) jpl;lkpLjy; 

 jpl;;lkpLjy; vd;gJ Nkyhz;ik gzpfspy; Kjd;ikahd gzpahFk;. 

jpl;lkpLjy; vd;gJ vij nra;fpNwhk; vd;gij Kd;$l;bNa jPh;khdpj;J 

mjd;gb nray;gLj;JtjhFk;. vjph;ghh;f;fg;gl;l Kbtpid miltjw;fhf 

nray;ghl;bid jPh;khdpj;J mjd;gb elg;gjhFk;. ,J cs;sk; rhh;e;j 

nray;KiwahfTk;> mwpTrhh; trjpfisAk;> njhiyNehf;F ghh;itiaAk;> 

fw;gid jpwj;ijAk; kw;Wk; jPh;f;fkhd KbTfisAk; toq;FfpwJ.   

2) mikg;Gtpj;jy; 

 mikg;Gtpj;jy; vd;gJ mjpfhu njhlh;gpid epWtd cWg;gpdh;fspilNa 

tphpTgLj;jf;$ba nray;Kiwapid Fwpf;fpd;wJ. nghWg;G kw;Wk; flikf;fhd 

fl;likg;gpid ,J cUthf;FfpwJ. gzpapy; Nghypahd gzpapid 

fistjw;F cjtpnra;fpwJ. xU Fwpg;gpl;l epWtdj;jpd; Njit kw;Wk; 

Nehf;fq;fis mjw;F Vw;wthW tbtikj;J nghWj;JfpwJ. fPo;fz;l 

tptuq;fis ,J cs;slf;FfpwJ.  

 milahsk; fhZjy; kw;Wk; FO gzp nray;ghLfs; 

 tiuaiw kw;Wk; filikapidAk; kw;Wk; nghWg;gpidAk; xg;gilg;G 

nra;jy; 

 mjpfhu nghWg;gpd; njhlh;gpid tphpthf;fk; nra;jy; 

3) gzpaspj;jy;  

 gzpaspj;jy; vd;gJ NghJkhd kw;Wk; jFjptha;e;j egh;fis mikg;G 

Kiwapy; cs;s midj;J ,lq;fSf;Fk; gzpmkh;j;Jjy; nra;Ak; 

nray;Kiwapid gzpaspj;jy; tpsf;FfpwJ. m) Njh;e;njLj;jy; M) jfty; 

njhlh;G ,) gq;Nfw;wy; <) kjpg;gPL nra;jy; c) gapw;rp mspj;jy; C) <l;LWjp 

mspj;jy; v) gzpePf;fk; nra;jy; Mfpatw;iw cs;slf;fpaJ MFk;.    
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4) ,af;Ftpj;jy;  

 ,af;Ftpj;jy; vd;gJ Nkyhz;ik gzpfshd topfhl;ly;> Nkw;ghh;it 

nra;jy;> nraY}f;fk; mspj;jy; Mfpatw;iwf; nfhz;L xU Fwpg;gpl;l 

Nehf;fj;ij miltjw;fhf kf;fis mij Nehf;fp ,af;Ftpg;gNj 

,af;Ftpj;jy; vdg;gLk;. ,af;Ftpj;jy; vd;gJ Nkyhz;ikapd; ,af;f 

nray;ghl;L gzpahFk;. ,af;Ftpj;jy; fPo;fhZk; nray;ghl;bid 

cs;slf;fpaJ.  

 Mizfs; kw;Wk; mwpTiufis toq;Fjy;  

 topfhl;Ljy; kw;Wk; Ntiyapid rhpahd Kiwapy; epWtdj;jpd; 

fPo;epiy gzpahsh;fsplk; fw;gpj;jy;. 

 jd;Dila gzpahsh;fis Nkw;ghh;it nra;jy;  

 jiyikNaw;G vd;gJ xU jdpkDjDila elj;ijapd; jFjpfspy; 

xd;whFk;.  mJ mikg;G Kiwapd; Kaw;rpf;F Vw;wtifapy; 

gzpahsh;fis topelj;Jk; nray;ghl;bid Fwpf;Fk;.  

 jfty; njhlh;G nray;Kiw vd;gJ xU jftiy mDg;Gk; tifapYk; 

kw;Wk; mij Ghpe;J nfhs;Sk; tifapYk; cs;sJ. jfty; njhlh;G 

topfis tphpthf;Fjy; kw;Wk; topelj;Jjy; vd;gJ Nkyhz;ik 

gzpahFk;.  

 mjpfsT cw;gj;jp jpwid ngWtjw;F Nkyhsh; midj;J 

gzpahsh;fisAk; fz;bg;ghfCf;Ftpf;fNtz;Lk;.  

5) fl;Lg;gLj;Jjy;  

 jpl;lq;fspd; mbg;gilapy; mikg;G Kiwapd; nray;ghLfs; mikAk; 

Kiwapy; gbepiyfis cs;slf;fpaJ fl;Lg;gLj;Jjy; vd;W 

miof;fg;gLfpwJ. fPo;fhZk; epiyfis mJ cs;sf;fpaJ.  

 juj;jpid epWTjy;  

 ,ay;ghd juj;jpid gjpTnra;jy; kw;Wk; xg;gpl;L nra;jy; 

 ,ay;G kw;Wk; juj;jpw;fpilapyhd NtWghLfis fz;lwpjy;  

 rhpahd KbTfis nray;gLj;Jjy;  

6) xUq;fpizj;jy;  

 nray;ghLfis xNu khjphpahf nfhz;L te;J gy FOf;fshf 

nray;gLfpd;w gzpahsh;fis xUq;fpizg;gNj xUq;fpizj;jy; vd;W 

miof;fg;gLfpwJ. Fwpg;gpl;l Nehf;fj;ij miltjw;fhf thpirahf jahh; 

nra;J midj;J nray;ghLfisAk; me;Nehf;fj;ij miltjw;fhf Fwpf;fpwJ.  

7) KbntLj;jy;  

 nfhLf;fg;gl;Ls;s khw;W topfisf;nfhz;L ekf;F Njitg;glf;$ba 

topfspy; kpf rpwe;j khw;W eltbf;ifia Njh;e;njLg;gNj KbntLj;jy; 

nray; KiwahFk;. ,k;Kiwahd gpur;ridia Ghpe;J nfhs;stjpYk; jftiy 

Nrfhpg;gjpYk;> Nrfhpf;fg;gl;l jfty;fis tsh;r;rp mila nra;tjpYk; kw;Wk; 
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khwpfis kjpg;gPL nra;tjpYk; mjpypUe;J jPh;tpid fz;Lgpbg;gJk; 

KbntLj;jy; gbKiwapy; mlq;Fk;.   

ghlk; –7 

jpl;lkpLjy; (Planning) 

 

nghUs;(Meaning) 

 jpl;lkpLjy; vd;gJ vij nray;gLj;Jfpd;w fhhpaj;ij my;yJ 

eltbf;ifia Kd;$l;bNa jPh;khdk; nra;Ak; xU nray; KiwahFk;. 

jpl;kpLjy; vd;gJ ehk; nra;J Kbf;f Ntz;ba gzpfis vg;nghOJ? vq;Nf? 

vg;gb? kw;Wk; ahuhy;? nra;ag;gl Ntz;Lk; vd;gij Kd;$l;bNa jPh;khdk; 

nra;tjhFk;. Kd;fzpf;fg;gl;l nray;ghLfspd; njhFg;Ng jpl;lkpLjy; MFk;.  

 

tiutpyf;fzk; (Definition) 

 “nghJthf $WNtNkahdhy; jpl;lkpLjy; vd;gJ ehk; nra;J Kbf;f 

Ntz;ba nray;fisg; gw;wp Kd;$l;bNa jPh;khdk; nra;tjhFk;”–M.H. ePANkd;.  

 “jpl;lkpLjy; vd;gJ vjph;fhy nray;ghLfis Kd;$l;bNa fzpg;G 

nra;af;$ba jd;ikapid Fwpf;fpd;wJ”– Myd;.  

 

jpl;lkpLjy; Nehf;fk; / Kf;fpaj;Jtk; / gz;Geyd;fs; (Importance / Objectives / 

Significance of Planning) 

1. Nehf;fq;fspd; kPJ ftdk; nrYj;Jjy;  

 xt;nthU mikg;G KiwAk; jq;fSila Nehf;fq;fis miltjw;F 

KaYfpd;wd. jpl;lkpLjy; me;j Nehf;fq;fis miltjw;fhd nray;fspy; 

ftdj;ij xd;W Nrh;f;fpwJ.  

2. epr;rakw;w jd;ik kw;Wk; ,liu Fiwg;gJ  

 jpl;lkpLjy; vd;gJ tpahghu epWtdj;jpd; vjph;fhyj;jpd; jd;ikapid 

vjph;fhyq;fspy; Vw;glf;$ba epr;rakw;w jd;ik kw;Wk; ,liu Fiwg;gjw;F 

cjtp nra;fpwJ.  

3. ,af;fq;fs; kPJ jpwikapid toq;Fjy;  

 jpl;lkpLjy; fpilf;f$ba tsq;fis KOikahfg; gad;gLj;Jtij 

Fwpf;fpwd;wJ. vdNt mJ epWtd mikg;G Kiwapd; ,af;fq;fSf;F 

jpwikapid toq;fpwJ.  

4. fl;Lg;gLj;Jjiy toq;Ffpd;wJ 

 Kiwahd fl;Lghl;L Kiw ,Ue;jhy; gy;NtW epiyfspd; 

nray;ghLfisf; fl;Lg;gLj;jp kpf;rpwe;j ,lj;ij mila KbfpwJ.  
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5. xUq;fpizj;jYf;F cjtp nra;jy;  

 kpfr; rpwe;j jpl;lkpLjy;> mikg;G Kiwapd; midj;J tifahd 

nray;ghLfs; kw;Wk; tsq;fisAk; xUq;fpizg;G nra;fpd;wJ.  

6. nray;ghLfis xw;Wikg;gLj;Jjy;  

 epWtd mikg;G Kiwapd; midj;J nray;ghLfisAk; Kiwahd 

topKiwapy; gpd;gw;Wfpd;wd. vdNt midj;J nray;ghLfisAk; 

xw;Wikg;gLj;Jjy; vd;gJ kpfTk; vspjhd fhhpak; MFk;.  

7. KbntLj;jYf;F topfhl;ly;  

 mikg;G Kiwapd; vjph;fhy Njitapid Kd;fzpg;G nra;tjhy; 

jpl;lkpLjy; vjph;fhyj;ijr; rhh;e;J vLf;ff;$ba nray;ghLfSf;F cjtp 

Ghpfpd;wd.  

8. mjpfhu ikag;gLj;Jjypd; mbg;gilahf tpsf;Ffpd;wJ 

 jpl;lkpLjy; mjpfhu xg;gilg;ig fPo;epiy epiy Nkyhz;ikaUf;F 

toq;Ftjw;F cjtpGhpfpd;wd.  

 

jpl;lkpLjypd; FiwghLfs;(Limitations of Planning) 

 jpl;lkpLjy; fPo;fhzf;$ba FiwghLfshy; ghjpg;gilfpd;wd.  

1. epr;rakw;wJ  

 jpl;lkpLjy; vjph;fhyk; njhlh;ghdtw;iw Kd;fzpg;G nra;jy; vd;w 

jj;Jtj;jpy; mike;Js;sJ. vdNt KbTfs; ngUk;ghYk; Jy;ypakhf 

,Ug;gjpy;iy.  

2. nefpo;r;rpaw;wJ  

 jpl;lkpLjy; vd;gJ Kd;fzpg;G nra;ag;gl;l Nehf;fq;fs; nfhs;iffs;> 

nray;Kiwfs; Nghd;wtw;iw mJ vt;thW cs;sNjh mt;thNw 

gpd;gw;wg;gLfpwJ. vdNt nefpo;r;rpaw;w jd;ikf;F jpl;lkpLjy; toptFf;fpwJ.  

3. Neuk; kw;Wk; nryT mjpfk; 

 jpl;lkpLjy; vd;gJ mjpf Neuk; kw;Wk; mjpfr; nryit Vw;gLj;jf;$ba 

Xh; gbKiwahFk;. 

4. nghUj;jkhdjy;y 

 Kd;fzpg;G nra;ag;gl;l Nehf;fq;fs;> nfhs;iffs;> nray;Kiwfs; 

Nghd;w gy fhuzq;fs; midj;J #o;epiyfSf;Fk; nghUe;jf;$bajy;y.  

5. ghJfhg;G gw;wpa jtwhd mwpT 

 ey;y jpl;lk; xd;iw epWtd md;whl ,af;fq;fspy; GFj;jpaTld; 

midj;J gpur;ridfSk; Kbe;J tpl;ljhf Nkyhsh; epidf;fpwhh;. rpy 

rkaq;fspy; mikg;G Kiwapy; ,t;thwhd ghJfhg;G gw;wpa jtwhd vz;zk; 

cUthfpd;wJ.  
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6. ntspg;Gw fhuzpfs;  

 jpl;lkpLjypd; rpwg;G jd;ikahdJ rpy rkaq;fspy; ntspg;Gw 

fhuzq;fshy; ghjpf;fg;glyhk; mit ngUk;ghYk; murpd; fl;Lg;ghL> ,aw;if 

ghjpg;G kw;Wk; gytiffspy; ,Uf;fyhk;.  

 

jpl;lkpLjypd; ,ay;Gfs; / Fzhjparq;fs;(Nature / Characteristics of Planning) 

i. jpl;lkpLjy; mikg;G Kiwapd; Nehf;fq;fNshL neUq;fpa 

njhlh;GilaJ.  

ii. jpl;lkpLjy; vjph;fhy eltbf;iffis Kjd;ikahdjhf nfhz;L 

nray;gLfpd;wJ.  

iii. jpl;lkpLjy; khw;Wtopfspy; rpwe;j topia Njh;e;njLf;f gbepiyia 

cs;slf;fpaJ MFk;.  

iv. jpl;lkpLjy; vd;gJ gue;j jd;ikapid cilaJ. 

v. jpl;lkpLjy; vd;gJ xd;iwnahd;W rhh;e;jpUf;f$ba Xh; 

nray;KiwahFk;.  

vi. khwptUk; vjph;fhy #o;epiyf;Nfw;wjd; mbg;gilapy; jpl;lkpLjy; 

nefpo;r;rpAld; mikf;fg;gl;bUf;f Ntz;Lk;. 

vii. jpl;lkpLjy; vd;gJ gzpahsh;fspd; jpwikia Nehf;fp 

,af;fg;gLfpd;wJ.  

viii. jpl;lkpLjy; rpe;jid njhlh;ghd gbKiwfis cilaJ  

ix. jpl;lkpLjy; Nkyhz;ikg; gzpfspd; Kjd;ikahdJ  

x. jpl;lkpLjy; Xh; njhlh;r;rpahd nray;Kiw MFk;.  

 

jpl;lkpLjypy; fhzg;gLk; gbepiyfs; (Steps in Planning) 

1. nray;ghl;bw;fhd Njitapid milahsk; fhZjy; 

 epWtdj;jpd; ve;j gpur;ridf;fhf jpl;lkpLjy; Njitg;gLfpd;wJ 

vd;gij Nkyhz;ik Kjypy; fz;lwpa Ntz;Lk;.  

2. Nehf;fq;fis cUthf;Fjy;  

 mikg;G Kiwapd; Nehf;fq;fis Nkyhsh; kpfr;rpwe;j Kiwapy; 

cUthf;Ftij fz;bg;ghf jPh;khdpf;f Ntz;Lk;.  

3. jpl;lkpLjy; gw;wp Kd;fzpg;gpid cUthf;Fjy;  

 jpl;lkpLjypy; epWtd vjph;fhy Njitf;fhf Kd;fzpg;G nra;ag;gLk; 

nghOJ epWtdj;jpw;F Njitahd nray;ghL kw;Wk; fhuzq;fis 

Njh;e;njLf;f Ntz;Lk; kw;Wk; mijg; gutr; nra;af;$batw;iw cs;slf;fpaJ 

MFk;. 
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4. khw;W eltbf;iffis fz;lwpjy;  

 fpilf;ff;$ba gy;NtW tifahd khw;Wtopfisf; nfhz;L jpl;lkpLjy; 

Kd;fzpg;gpd; fPo; Ma;T nra;ag;gl;bUf;f Ntz;Lk;.  

5. khw;W eltbf;iffis kjpg;gPL nra;jy;  

 gy;NtWtifahd khw;W eltbf;iffs; ,af;f Muha;r;rpapd; %ykhf 

kjpg;gPL nra;ag;gLfpd;wd.  

6. rpwe;j khw;Weltbf;ifia Njh;e;njLj;jy;  

 kjpg;gPl;bw;F gpwF> mjpy; kpfr; rpwe;j khw;W eltbf;ifapidj; 

Njh;e;njLj;J mijg; gad;gLj;j Ntz;Lk;. 

7. jpl;lq;fshf cUthf;Fjy; 

 mbg;gilahd jpl;lq;fis cUthf;fpa gpwF> gy;NtW tifahd 

jpl;lq;fs;> Jiwfs;> myFfs;> nray;ghLfs; Nghd;witfSf;F Vw;wthW 

cUthf;fg;gLfpd;wd.  

8. nray;ghLfis thpirf;fpukkhf tifg;gLj;Jjy;  

 gy;NtW tifahd nray;ghLfs; thpirf; fpukkhf tifg;gLj;jg;gl;L 

jPh;khdpf;fg;gLfpd;wd.  

 

jpl;lq;fspd; gphpTfs; kw;Wk; jpl;lq;fspd; tiffs; (Components of Planning 

or Types of Plans or Methods of Planning) 

jpl;lq;fspd; Kiwfs;  

 jd;ik> gug;ngy;iyia nghWj;J jpl;lq;fs; tifg;gLj;jg;Lfpd;wd 

mitahtd.  

m) epiyahd jpl;lq;fs; my;yJ jpUk;g jpUk;g gad;gLj;Jk; jpl;lq;fs; 

my;yJ gytw;wpf;F gad;gLj;Jk; jpl;lk; 

1. Nehf;fq;fs;(Objectives)  

2. nfhs;iffs; (Policies) 

3. nray;Kiwfs;(Procedures)  

4. tpjpfs; (Rules)  

5. Af;jpfs; (Strategies)  

M) xUKiwkl;Lk; gad;gLj;Jk; jpl;lq;fs; my;yJ Fwpf;fg;gl;l jpl;lq;fs;  

1. nray;ghLfs; 

2. jpl;lgl;bay;fs; 

3. jpl;l mwpf;iffs;  

m) epiyahd jpl;lq;fs; my;yJ jpUk;g jpUk;g gad;gLj;Jk; jpl;lq;fs; 

my;yJ gytw;wpf;F gad;gLj;Jk; jpl;lk;(Standing or Repeated use plans or 

Multi use plans) 
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Nehf;fq;fs;  

 Nehf;fq;fis ,yf;fhf itj;J epWtdj;jpd; cs;s xt;nthU gphpTk; 

kw;Wk; JiwAk; Kf;fpa topfhl;LjYld; kdpjrf;jpia nfhz;L 

nray;gLfpd;wJ Nehf;fq;fis jPh;khdpf;Fk; nghOJ njspthdjhfTk; 

RUf;fkhdjhfTk; ,Uf;f Ntz;Lk;. 

 ,yhgj;ij cUthf;Fjy;> mlf;ftpiyiar; Fiwj;jy;> cw;gj;jp 

jpwid mjpfhpj;jy;> ew;ngah;> jdpegh; tsh;r;rp> gzpahsh; njhlh;G kw;Wk; 

rKjha nghWg;G Mfpait nghJthd Nehf;fq;fshFk;.  

 Nehf;fq;fis eph;zak; nra;Ak; nghOJ Nkyhz;ik ePz;lfhy kw;Wk; 

FWfpafhy Nehf;fq;fis jPH;khdpf;fNtz;Lk;.  

 jpl;lkpLjypd; KbT Gs;spNa Nehf;fq;fs; MFk;.  

 

Nehf;fq;fspd; ed;ikfs; 

i. Nehf;fq;fs; jpl;lkpLjypy; Xh;xw;Wikiaf; nfhz;L tUfpd;wJ.  

ii. mikg;G Kiw epWtdj;jpd; rf;jp kw;Wk; tsq;fis kw;Wk; midj;Jg; 

gzpfisAk; xUq;fpizg;G nra;tjw;F Nehf;fq;fs; cjtpGhpfpwJ. 

iii. mjpfhu ikag;gLj;JjYf;F Nehf;fq;fs; rpwe;jhapUf;fpwJ. 

iv. Nehf;fq;fs; jdpegUf;F nraY}f;fk; mspf;fpwJ.  

 

Nehf;fq;fspd; jPikfs; 

i. Nehf;fq;fis tiuaiw nra;tJ kpfTk; fbdkhdg; gzpahFk;. 

ii. Nehf;fq;fSf;F nghUe;jf;$ba nfhs;ifapid fz;Lgpbg;gJ vd;gJ 

fbdkhd gzpahFk;. 

iii. Nehf;fq;fspdhy; Vw;glf;$ba gpur;ridfis jPh;g;gJ vd;gJ fbdkhdg; 

gzpahFk;.  

 

FiwghLfis jPh;g;gJ vt;thW? 

 fPNo Fwpg;gpl;lgl;Ls;s topfhl;Ljy;fis gpd;gw;wg;gLk; nghOJ 

gpur;rid ePf;fp Fwpf;Nfhspid mila KbAk;.  

i. Nehf;fq;fs; fz;bg;ghf eph;zapf;fg;gl;ljhf ,Uf;fNtz;Lk;. 

ii. Nehf;fq;fs; ek;gfj;jd;ikAilajhf ,Uf;f Ntz;Lk;. 

iii. xt;nthU epiyf;Fk; Vw;w Jiz ,yf;Ffis gpd;gw;wp ,Uf;f 

Ntz;Lk;. 

iv. Nehf;fq;fs; nefpo;r;rp jd;ikAilajhf ,Uf;f Ntz;Lk;.  
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2. nfhs;iffs;  

 thzpgj;jpd; Nehf;fq;fis rpwg;ghd Kiwapy; miltjw;fhf 

gzpahsh;fspd; rpe;jid kw;Wk; nray;ghLfis vt;thW gad;gLj;JtJ vd 

topf;fhl;LtNj nfhs;iffs; vd miof;fg;gLfpwJ.  

 nfhs;iffs; nghJthf Nehf;fq;fq;fNshL njhlh;Gilaitahf ,Uf;f 

Ntz;Lk;. nfhs;iffs; KbntLj;jiy toq;ff;$ba xU fhuzpahf tpsq;f 

KbahJ.  

rpwe;j nfhs;iff;fhd Fzhjpraq;fs; (Characteristics of good policy) 

1) nfhs;iffs; vd;gJ nghJthf epiyj;jjd;ik nfhz;ljhf ,Uf;f 

Ntz;Lk;.  

2) nfhs;iffs; ePbj;j jd;ik nfhz;ljhf ,Uf;f Ntz;Lk;  

3) xU epWtdj;jpy; NghJkhd vz;zpf;ifapy; nfhs;iffs; ,Uf;f Ntz;Lk;.  

4) nfhs;iffs; rpwg;ghdjhfTk; kw;Wk; jh;f;f KiwAilajhf ,Uf;f 

Ntz;Lk;.  

 

nfhs;iffspd; tiffs; (Kinds of policies) 

1. mff; nfhs;iffs; my;yJ Njhw;Wtpf;fg;gl;l nfhs;iffs;  

 mf kw;Wk; Njhw;Wtpf;fg;gl;l nfhs;iffs; vd;gJ Nkyhz;ikapd; 

Nky;epiy> ,ilepiy kw;Wk; fPo;epiy cWg;gpdh;fshy; cUthf;fg;gl;lJ 

MFk;.  

2. ntsp my;yJ Rkj;jg;gl;l nfhs;iffs; 

 ntspf;nfhs;iffs; vd;gJ epWtdj;jpd; ntspf;fhuzpfshy; 

tFf;fg;gLtjhFk;. ntspf;fhuzpfs; vd;git murpd; rl;lk;> tzpf rq;fk; 

my;yJ tzpf ,af;fk; Mfpatw;iw nfhz;L tFf;fg;gLtJ MFk;. 

gzpahshpd; nfhs;if ,jw;nfhU rpwe;j vLj;Jf;fhl;lhFk;.  

3. Ntz;LNfhSf;fpzq;f nfhs;iffs;  

 epWtdj;jpy; gzpGhpaf;$ba gzpahsh;fspd; jPh;f;f Kbahj 

gpur;ridfSf;F mth;fspd; Ntz;LNfhSf;fpzq;f Nky;epiyg; 

gzpahsh;fshy; tFf;fg;gLk; nfhs;iffs; Ntz;LNfhSf;fpzq;f nfhs;iffs; 

vd;W miof;fg;gLfpd;wd.  

4. Fwpg;gpl;l kw;Wk; ntspg;gilahd nfhs;iffs;  

 Fwpg;gpl;l nfhs;iffs; vd;git vOj;J tbtpNyh my;yJ 

mr;rbf;fg;gl;l tbtpNyh ,f;nfhs;iffs; epWtdj;jpd; ifNaLfspNyh 

my;yJ gjpNtLfspNyh ,lk; ngw;wpUf;f Ntz;Lk;.  

5. Fwpg;gplg;glhj my;yJ cl;fpil nfhs;iffs; 

 Fwpg;gplg;glhj my;yJ cl;fpil nfhs;iffs; vd;gJ vOj;J tbtpNyh 

my;yJ mr;rbf;fg;gl;l tbtpNyh ,Uf;fg;gLtjpy;iy. vLj;Jf;fhl;lhf 

thbf;ifahsh;fs; vg;nghOk; rhpahf nray;gLfpwhh;fs; vdf;$WtJ MFk;.  
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nfhs;ifapd; ed;ikfs; 

 gzpahsh;fSf;F rpe;jid kw;Wk; nray;ghLfs; njhlh;ghd cjtpfis 

toq;Ftjw;F topfhl;LfpwJ.  

 Neuj;ij Nrkpf;fpwJ kw;Wk; Kd;fzpg;G nra;ag;gl;l gpur;ridfis 

jPh;g;gjw;F cjtpnra;fpwJ.  

 Nkyhsh; kw;Wk; fPo;epiyg; gzpahsh;fSf;F mjpfhu xg;gilg;ig 

Nkw;nfhs;tjw;F mDkjp toq;Ffpd;wJ.  

 KbntLf;ff;$ba gzpf;fhd Rikia ntFthf Fiwf;fpwJ.  

nfhs;ifapd; jPikfs;  

 xt;nthU gpur;ridfSf;F jPh;Tfis toq;FtJ vd;gJ nfhs;iffspy; 

,ayhj fhhpak; MFk;.  

 Nkyhsh;fshy; rpe;jpf;fg;gLk; rpe;jidfSf;Fk; kw;Wk; nray;ghLfSf;F 

kl;LNk topfhl;Ljy;fis toq;Ffpd;wJ.  

 kdpj KbTfSf;fhd gjpyPjpahf nfhs;iffs; tpsq;fg;gLtjpy;iy 

 fw;gidfSf;fhd ,lk; nfhs;ifapy; toq;fg;gLtjpy;iy.  

3. nray;Kiwfs;  

nray;Kiw vd;gJ xU gzpia Muk;gpj;J mij Kbg;gjw;Fhpa fhy 

msit Fwpf;fpd;wJ.  

nray;Kiw vd;gJ xU gzpia Muk;gpj;J mij Kbg;gjw;Fhpa 

fhyj;ij czh;j;Jk; fhy ml;ltizahf gad;gLfpwJ. 

nray;Kiw tFf;fg;gLk; nghOJ epWtdj;jpd; Nehf;fq;fisAk; kw;Wk; 

nfhs;iffisAk; kdjpy; itj;Jf;nfhs;s Ntz;Lk;.  

nray;KiwahdJ jpUk;g jpUk;g Nkw;nfhs;sf;$ba gzpfSf;F kpfTk; 

mjpfkhf gad;gLj;jf;$ba KiwahFk;.   

ed;ikfs; 

1) fl;LgLj;Jjypd; mbg;gilahf nray;Kiw tpsq;Ffpd;wJ. Nkyhsh; 

jd;Dila gzpfis kjpg;gPL nra;tjw;F ey;y ju mstpid 

toq;Ffpd;wJ.  

2) nray;ghLfspd; xNu khjphpahd jd;ikapid cWjpgLj;JfpwJ.  

3) mLj;j KbntLj;jOf;fhd Njitapid nray;KiwahdJ 

Fiwf;fpd;wJ.   

4) gzpahsh;fs; kw;Wk; JiwfSf;fpilNa xUq;fpizj;jiy 

mjpfg;gLj;Jfpd;wJ.  

jPikfs; 

1. nray;Kiwfis mwpKfg;gLj;jpa gpwF jpUk;gTk; mij 

mDkjpf;fg;gLk; nghOJ Kd;dh; mspj;j gad;ghl;bid mij 

,of;fpwJ. 
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2. jpwikahf nray;glNtz;Lnkdpy; nray;Kiwfs; MNyhrpj;J rhpghh;g;G 

nra;J kw;Wk; kjpg;gPL nra;ag;gl Ntz;Lk;.  

4) tpjpfs;  

 tpjpfs; vd;gJ xU Fwpg;gpl;l #o;epiyapy; vLf;fg;glNtz;ba kw;Wk; 

vLf;fg;glhj KbTfis Nkyhz;ikahy; Nkw;nfhs;sg;gLtij Fwpf;fpd;wJ.  

 ,J xU Fwpg;gpl;l #o;epiyf;F kl;Lk; nghUe;jf;$baJ. tpjpfspd; 

tiuaiw vd;gJ jh;f;f jd;iktha;e;jJ.  NtWghLfs; ,q;F 

mDkjpf;fg;gLtjpy;iy. tpjpfs; kPwg;gLk; NghJ mguhjk; tpjpf;fg;gLfpwJ. 

vLj;Jf;fhl;lhf “MiyapDs; Gifgpbf;fhjPh;”.  

5. Af;jpfs;  

 vjph;ghuhj fhuzpfshy; Vw;glf;$ba tpisTfis re;jpg;gjw;F 

eph;thfj;jhy; tbtikf;fg;gl;l nray;ghLfNs Af;jpfs; vd;W 

miof;fg;gLfpd;wJ.  

 nghJthf vjph;ghh;f;fKbahj kw;Wk; Kd;fzpg;G nra;a ,ayhj 

fhuzpSf;fhf Af;jpfs; jahh; nra;ag;gLfpd;wJ.  

 

Af;jpfis kjpg;gPL nra;jy;  

fPo;f;fhZk; jfty;fs; tpahghuj;jpd; Af;jpfs; tifg;gLj;jg;gLk; 

nghOJ mjDila KbTfis kjpg;gPL nra;ag;gLk; nghOJ gad;gLfpwJ.  

 Af;jpfs; mikg;G Kiwapd; ,yf;fpid kw;Wk; nfhs;ifapid 

fz;bg;ghf epiyepWj;jf;$bajhf ,Uf;fNtz;Lk;.  

 ntspg;Gw #o;epiyapy; Vw;glf;$ba jilfs; kw;Wk; tha;g;Gfis 

nghWj;Jk; Af;jpfs; tbtikf;fg;gLfpd;wd.  

 Neuk; vd;gJ Af;jpfspd; Kf;fpakhd xU $whFk;.  

 Af;jpfs; fz;bg;ghf cz;ikahdjhf ,Uf;fNtz;Lk;. 

 xt;nthU Af;jpAk; ,lhpd; $Wfs; cs;slf;fpaJ. ,lh; kw;Wk; 

vjph;ghh;g;Gf;fpilNa vt;thW Af;jp vt;thW nghUj;JfpwJ vd;gij 

$WfpwJ.  

 Af;jp vd;gJ ngUk;ghYk; gzp nra;af;$bajhf ,Uf;fNtz;Lk;.   

 

xU Kiw kl;Lk; gad;gLj;Jk; my;yJ Fwpf;fg;gl;l jpl;lq;fs;(Single use plans 

or Adhoc plans) 

nray;ghLfs;  

 xU Fwpg;gpl;l #o;epiyia xU Fwpg;gpl;l jpl;lj;NjhL mZff;$ba 

fhuzpNa xU nray;ghL vd;W miof;fg;gLfpd;wJ. nfhs;iffs;> 

nray;Kiwfs;> tpjpfs;> jpl;lg;gl;bay;fs; Nghd;w gytw;wpd; $l;L nray;ghL 
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MFk;. xU Fwpg;gpl;l #o;epiyapy; vt;thW nray;gLtJ vd;gij Fwpg;gJ 

xU Kiw kl;Lk; gad;gLj;Jk; jpl;lk; vd;W miof;fg;gLfpd;wJ.  

 

ed;ikfs;  

1) Nkyhz;ik eltbf;iffSf;F nra;Kiw topfhl;bahf tpsq;Ffpd;wJ.  

2) KbTfis rhh;e;jpUg;gjhy;> mjpfkhd nraY}f;fj;jpid mspf;fpd;wJ.  

jPikfs; 

1) cldbahf KbTfs; Njitg;glf;$ba fhuzj;jpdhy; nray;Kiw 

fhuzpahdJ cldbahf tiuaWg;gJ vd;gJ ,ayhjJ vdNt ,J 

Njhy;tpf;fhd tha;g;ghf mikfpwJ.  

2) FWfpa fhy nray;ghLfis rpwg;ghf nray;gLj;Jk; nghOJ 

epWtdj;jpy; cs;s midj;J Jiwfspd; cjtpNahL nra;tJ vd;gJ 

,ayhj xd;whFk;.  

 

jpl;lg;gl;bay;  

 jpl;lg;gl;bay; vd;gJ xU Fwpg;gpl;l fhyj;jpy; vjph;ghh;f;ff;$ba 

KbTfis tUq;fhyq;fSf;F gad;gLj;Jk; tifapy; jahhpf;fg;gLk; Xh; 

mwpf;if MFk;.  

Njitahd Neuk;> %yg;nghUs;> gzk; kw;Wk; Njitahd myFfs; jahh; 

nra;tjw;F jpl;lg;gl;bay; gad;gLj;jg;gLfpwJ.  

 

ed;ikfs;  

1) Nkyhz;ik tUq;fhy nray;ghLfis jPh;khdpg;gjw;F jpl;lg;gl;bay; 

gad;gLfpd;wJ.  

2) jpl;lg;gl;baYf;nfd;W xU Fwpg;gpl;l Neuk; cs;sJ.  

3) jpl;lg;gl;bay; Fwpg;gpl;l ey;y Kiwapy; tiuaWf;fg;gl;l ,yf;fpid 

miltjw;F cjtp nra;fpwJ.  

4) nraY}f;fj;jpd; %yk; milaf;$ba ,yf;fpid jpl;lg;gl;bay; 

toq;Ffpd;wJ.  

5) jpl;lg;gl;bay; fl;Lg;gLj;jpd; mbg;gilahFk;.  

 

jPikfs; 

1) jpl;lg;gl;bay; Rje;jpukhfTk; gzpfis nefpo;r;rpahd KiwapYk; 

nra;tjw;F mDkjpg;gjpy;iy 

2) ,J ngUk;ghYk; fle;jfhy mDgtj;ijf;nfhz;L jahhpf;fg;;gLfpwJ. 

3) jpl;lg;gl;bay; Kaw;rpapid jilnra;fpwJ.  

4) jpl;lg;gl;bay; fzpg;gJ ngUk;ghYk; Jy;ypakhf ,Ug;gjpy;iy.  
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3) nray;jpl;lq;fs;  

 nray; jpl;lk; vd;gJ xU Kiw kl;Lk; gad;gLj;Jk; jpl;lj;jpd; 

nghJthd nray;ghl;bd; xU gFjpahFk;.  

Nehf;fk; kw;Wk; nfhs;iffSf;fpilNaahd NtWghLfs; 

vz; Nehf;fk; nfhs;iffs; 

1 Nehf;fq;fs; Kd;$l;bNa jPh;khdk;  nfhs;ifs; Ntiyapid vt;thW  

 nra;ag;gl;ljhf ,Uf;f Ntz;Lk;. nra;JKbg;gJ vd;gij jPh;khdk;  

  nra;tjhf ,Uf;f Ntz;Lk;. 

2 jpl;lkpLjypd; filrpGs;sp Nehf;fk;  Nehf;fq;fis miltjw;Fhpa  

 MFk;. gue;j topKiwfs; kw;Wk;  

  nray;Kiwfis Fwpg;gjhFk;. 

3. Nky;epiy Nkyhz;ikahsuhy;  Nky;epiy kw;Wk; ,ilepiy 

 jPh;khdpf;fg;gLfpd;wJ Nkyhz;ikahsuhy;  

  jPh;khdpf;fg;gLfpwJ. 

4. xU Nehf;fkhdJ xd;Wf;F  xt;nthU nfhs;ifANk xU  

 Nkw;gl;l nfhs;ifapid  Fwpg;gpl;l Nehf;fj;NjhL  

 cUthf;Ftjhf ,Uf;fNtz;Lk;. njhlh;Gilait MFk;. 

5. eltbf;iffis nray;gLj;jp ,J xU topfhl;ly; gFjpahFk;.  

 ,af;Ftjpd; ,Wjpgbepiy   

 Nehf;fq;fs; MFk;.  

 

nfhs;iffs; kw;Wk; nray;KiwfSf;fhd NtWghLfs; 

vz; nfhs;iffs; nray;Kiwfs; 

1 KbntLj;jYf;Fhpa topfhl;bahf  nray;ghl;bw;Fhpa topfhl;bahf 

 mikfpd;wJ. mikfpwJ. 

2 Nahrid nra;tjw;fhd khjphpg; tpsf;fkhdjhfTk; kw;Wk; vspjpy; 

 gbthf nfhs;if tpsq;Ffpd;w tise;J nfhLf;fhj  

 jd;ikAilaJ. jd;ikAilajhf ,Uf;f Ntz;Lk;. 

3. Af;jp Kiwfspd; xU gFjpahf nray; El;gk; tha;e;j Xh;  

 tpsq;Ffpd;wJ.  fUtpahf nray;gLfpd;wJ.  

4. Nky;epiy Nkyhz;ikahuy;  ,ilepiy kw;Wk; fPo;epiy  

 tbtikf;fg;gLfpd;wJ. Nkyhz;ikapduhy;  

  tbtikf;fg;gLfpd;wJ. 

 

nfhs;iffs; kw;Wk; tpjpfSf;Fk; ,ilNa cs;s NtWghLfs; 

vz; nfhs;iffs; tpjpfs; 

1 ,J xU nghJthd mwpf;if  ,J ngUk;ghYk; xU Fwpg;gpl;l  

 MFk;. mwpf;if MFk;.  
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2 KbntLj;jYf;F topfhl;bahf  elj;ijf;F topfhl;bahf  

 mikfpd;wJ.  mikfpd;wJ. 

3. Nkyhz;ikapd; kdg;ghq;fpid gw;wp vij nra;a Ntz;Lk; kw;Wk; vij 

 vLj;J $Wfpd;wJ.  nra;af;$lhJ vd;gij $Wfpd;wJ. 

4. nefpo;r;rp jd;ik cilaJ. jh;f;f KiwapyhdJ.  

5. nfhs;ifapid nray;gLj;Jk;  kjpg;gpLjiy toq;Ftjw;nfd ve;j  

 nghOJ kjpg;gpLjiy  tpj gug;gngy;iyAk; ,y;iy. 

 toq;Ffpd;wJ.  

 

nfhs;iffs; kw;Wk; Af;jpfSf;Fk; ,ilNa cs;s NtWghLfs; 

vz; nfhs;iffs; Af;jpfs; 

1 nray;ghL kw;Wk; rpe;jidfSf;F kdpj kw;Wk; ntspg;Gw tsq;fis  

 topfhl;bahf mikfpd;wJ.  xNu thpirapy; epWj;Jtjw;fhd  

  ,af;Ftpj;jiy toq;Ffpd;wJ. 

2 aNjr;irahd KbTfs; vd;gJ KbntLj;jYf;F Njitahd  

 jpUk;g jpUk;g epfOk;  topfhl;Ljy;fis toq;Ffpd;wJ.  

 #o;epiyfspy; vLf;fg;gLfpd;wJ.  

3. gpur;ridfSf;fhd fhuzq;fis gpur;ridfSf;fhd fhuzq;fspd; 

 mwpe;J nfhz;lgpwFjhd; nfhs;if  NtWkhwpfis Kd;$l;bNa  

 vLf;f KbAk;. gFg;gha;T nra;tJ vd;gJ  

  KbaNtKbahJ. 

 

jpl;lkpLjy; Kd;fzpg;G (my;yJ) Kd;fzpg;ig ghjpf;ff;$ba fhuzpfs; 

(Planning Premises Or Factors affecting forecasting) 

 midj;J Nkyhz;ik jpl;lq;fSNk rpy Fwpg;gpl;l Cfj;jpd; 

mbg;gilapy; nray;gLfpd;wd. vdNt mit jpl;lkpLjy; Kd;fzpg;G vd;W 

miof;fg;gLfpd;wd. Kd;fzpg;G vd;w jj;Jtj;jpd; mbg;gilapy; jpl;lkhdJ 

epiyj;J epw;fpwJ. Kd;fzpg;G khWk; nghOJ> jpl;lq;fSk; khw;wg;gLfpd;wd. 

jpl;lkpLjy; Kd;fzpg;gpd; tiffs; fPNo jug;gl;Ls;sd.  

1. fl;LgLj;j ,ayhj Kd;fzpg;G 

2. gFjp fl;LgLj;jf;$ba Kd;fzpg;G 

3. fl;LgLj;jf;$ba Kd;fzpg;G 

1. fl;LgLj;j ,ayhj Kd;fzpg;G 

 fl;Lg;gLj;j ,ayhj Kd;fzpg;G nghUshjhu Cfj;jpd; mbg;gilapy; 

nray;gLfpd;wJ. ngUk;ghYk; ,it murpay; #o;epiyfs;> Efh;Nthhpd; 

tpUg;gj;jpy; Vw;gLk; khw;wk; Nghd;w gy fhuzpfis Nkyhz;ik nfhs;iffs; 

kw;Wk; KbTfshy; fl;LgLj;Jjy; vd;gJ ,ayhj fhhpak; MFk;. 
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2. gFjp fl;LgLj;jf;$ba Kd;fzpg;G 

 nghUj;jkhd Nkyhz;ik nfhs;if kw;Wk; KbntLj;jy; nfhs;iffspd; 

%yk; gFjp fl;Lg;gLj;jf; $ba fhuzpfis kl;Lk; ,t;tifahd Cfq;fis 

cs;slf;fpAs;sJ. vLj;Jf;fhl;lhf njhopw;rhiyfspd; Njit kw;Wk; 

re;ijapy; epWtdj;jpd; gq;F> tpahghu rq;fs; kw;Wk; Nkyhz;ik cwitg; 

nghWj;J mikfpd;wd.  

3. fl;LgLj;jf;$ba Kd;fzpg;G 

 fl;Lg;gLj;jf;$ba Kd;fzpg;Gf;fhd rpy fhuzpfs; Nkyhz;ikapd; 

fl;Lg;gLj;jJjy; %yk; fl;Lg;gLj;jg;gLfpd;wd. ,t;tifahd Cfq;fs; 

cw;gj;jp> epjpapay;> re;ijapay; Nghd;w gy jj;Jtj;jpd; mbg;gilapy; 

mikfpd;wd.  

xU rpwe;j jpl;lj;jpw;Fhpa mj;jpahtrpak; 

1) jpl;lq;fs; njspthd Nehf;fj;jpd; mbg;gilapy; mike;jpUf;f Ntz;Lk;.  

2) jpl;lq;fs; fz;bg;ghf vspjhdjjhfTk; kw;Wk; mij Ghpe;J 

nfhs;tjpYk; vt;tpj rpuKk; ,Uf;f $lhJ.  

3) jpl;lq;fs; nefpo;r;rp jd;ik nfhz;ljhf ,Uf;f Ntz;Lk;.  

4) jpl;lq;fs; rhprkkhf ,Uf;f Ntz;Lk;.  

5) jpl;lq;fs; ju msTfis toq;Ffpd;wJ. 

6) jpl;lq;fs; nghUshjhuj;jpw;F Vw;wjhf ,Uf;f Ntz;Lk;.  

7) jpl;lq;fs; gq;nfLf;f$bajhf ,Uf;f Ntz;Lk;.  

8) jpl;lq;fs; Kiwahd gFg;gha;T kw;Wk; nray;ghLfis tifg;gLj;jpa 

gpwNf toq;fg;gLfpd;wJ.  

9) jpl;lq;fs; njspthdjhfTk;> Fwpg;gpl;ljhfTk; kw;Wk; jUf;f KiwapYk; 

,Uf;f Ntz;Lk;.  

10) jpl;lq;fs; ngUk;ghYk; fl;LgLj;Jjy; jd;ik nfhz;lhjhf ,Uf;f 

Ntz;Lk;.  

ghlk; – 8 

KbntLj;jy; (Decision Making) 

 

nghUs;(Meaning) 

 KbntLj;jy; vd;gJ kdk; rhh;e;j Xh; nray;KiwahFk;. KbntLj;jy; 

vd;gJ fpilf;f$ba khw;W eltbf;iffspy; kpfr; rpwe;j khw;W eltbf;if 

xd;wpidj; Njh;e;njLg;gjhFk;.  

tpiutpyf;fzk; (Definition) 

 n`apd;]; kw;Wk; Nkrpt; mth;fspd; $w;Wg;gb “vjph;ghh;f;fg;gl;l 

,yf;fpd; Kbtpid miltjw;fhf njhlh;r;rpahf nra;af;$ba nray;ghNl 

KbntLj;jy;” vd;W miof;fg;gLfpd;wJ.  
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Fzhjpraq;fs;(Characteristics)  

1) KbntLj;jy; vd;gJ Njh;e;njLj;jy; vd;Dk; nray;Kiwapidf; 

nfhz;Ls;sJ.  

2) KbntLj;jy; vd;gJ mikg;G Kiwapd; Nehf;fj;ij milaNtz;Lk; 

vd;w ,yf;NfhL nray;gLfpd;wJ.  

3) KbntLj;jy; vd;gJ fpilf;ff;$ba khw;W eltbf;iffis kjpg;gPL 

nra;tij cs;slf;fpa xd;whff; fUjg;gLfpd;wJ.  

4) KbntLj;jy; vd;gJ kdij rhh;e;j nray;Kiwahf eilngWfpd;wJ.  

5) KbntLj;jy; vd;gJ tpNtfKs;s Xh; gzpahFk;.  

6) KbntLj;jy; vd;gJ cWjpahf nra;a Ntz;ba rpy gzpfis 

cs;slf;fpAs;sJ.  

KbntLj;jypd; Kf;fpaj;Jtk;(Importance of Decision making) 

 KbntLj;jy; vd;gJ xt;nthU Nkyhshpd; gzpfSs; Xh; Kf;fpa 

mq;fkhfj; jpfo;fpd;wJ. midj;J Nkyhsh;fSNk KbntLf;f KbAk;. 

tpahghuj;jpd; midj;J gFjpfisAk; KbntLj;jy; ghJfhf;f$bajhFk;. 

KbntLj;jy; vd;gJ Nkyhz;ikg; gzpfspy; Kf;fpakhd Xh; gzpahFk;.  

 KbntLj;jypd; %ykhf jplkhd jpl;lq;fisAk; kw;Wk; jplkhd 

nfhs;iffisAk; Njh;e;njLf;f KbAk;. KbntLj;jy; vd;gJ Nkyhshpd; 

Ntiyg;gStpid Rke;J nry;Yk; Xh; thfdkhfTk; kw;Wk; mth;fSila 

nghWg;Gfis epiwNtw;wf;$bajhfTk; nray;gLfpd;wJ. jukhd KbntLj;jy; 

Nkyhz;ikapd; ntw;wp Njhy;tpfis jPh;khdpf;fpd;wJ.  

 

Nkyhz;ik KbntLj;jypd; tiffs; (Types of Decision Making) 

1. mikg;G kw;Wk; jdpegh; rhh;e;j KbntLj;jy;  

 mikg;G Kiwapy;> rpy Neuq;fspy; jdpkdpjh; mikg;gpd; nray;Kiw 

mjpfhhpahd mikg;G Kiwf;fhf KbTfis vLf;fpd;whh;. mt;thW vLg;gjw;F 

mikg;G rhh;e;j KbntLj;jy; vd;w miof;fg;gLfpd;wJ. rpyKbntLf;Fk; 

mjpfhuk; gfph;e;jspf;fg;gLfpd;wJ.  

 nray;Kiw mjpfhhp KbTfis vLf;Fk; nghOJ jq;fSf;fhfNt 

vLj;jhy; mJ jdpegh; rhh;e;j KbntLj;jy; vd;W miof;fg;gLfpd;wJ. rpy 

KbTfs; vLf;Fk; mjpfhuk; kw;wth;fsplk; xg;gilf;fg;gLtjpy;iy.  

2. eilKiw kw;Wk; Af;jp rhh;e;j KbntLj;jy;  

 eilKiw KbntLj;jy; vd;gJ mikg;Gf;Fhpa md;whl 

eltbf;iffspd; nray;ghLfis itj;J vLf;f $bajhFk;. KbntLj;jypd; 

mjpfhuk; nghJthf mikg;gpy; fhzg;gLk; fPo;epiyg; gzpahsh;fsplk; 

xg;gilf;fg;gLfpd;wJ.  

 Af;jp rhh;e;j KbntLj;jy; vd;gJ elg;G fhy msit itj;J 

vLf;fg;gLfpd;wJ. Mdhy; mjDila Kjy;epiy tpistpf;ff;$ba rpy 
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Mz;Lfs; fopj;Nj mjdila KbT njhpAk;. ,t;tifahd KbntLj;jy; 

Nky;epiyg; gzpahsh;fs; %yk; vLf;fg;gLfpd;wJ.  

3. nfhs;if kw;Wk; ,af;fk; rhh;e;j KbntLj;jy;  

 nfhs;if rhh;e;j KbTfs; vd;git mbg;gil jd;ik nfhz;lit. 

epWtdj;jpd; mbg;gil ,yf;fpidAk; kw;wk; ,af;fj;jpidAk; jPh;khdpf;fpd;wd. 

,t;tifahd KbntLj;jy; nfhs;if tp~aq;fNshL njhlh;Gilait. 

,t;tif KbTfs; Nky;epiy Nkyhz;ikah; %yk; vLf;fg;gLfpd;wd.  

 ,af;fk; rhh;e;j KbntLj;jy; vd;git tpahghuj;jpd; xt;nthU 

ehsd;iwa ,af;fj;NjhL njhlh;Gilait. ,it ngUk;ghYk; nfhs;if 

KbTfis nray;gLj;Jtjw;fhf vLf;fg;glf;$bait. ,t;tif KbntLj;jy; 

,ilepiy kw;Wk; fPo;epiy Nkyhz;ikahsuhy; vLf;fg;gLfpd;wd.  

4. jpl;lkplg;gl;l kw;Wk; jpl;lkplg;glhj KbntLj;jy;  

 jpl;lkplg;gl;l KbntLj;jy; vd;gJ nghJthf jpUk;g jpUk;g 

epfof;$ba jd;ikAila kw;Wk; nfhs;if fl;likg;ig cs;slf;fpaitahf 

nfhz;L tphpthf vLf;f$bajhFk;. ,t;tifahd KbntLj;jy; ngUk;ghYk; 

fPo;epiy Nkyhz;ikapy; vLf;fg;gLfpd;wd. gzpahsh;fSf;F tpLg;G toq;Fjy;> 

nghJthd nray;ghLfSf;fhf %yg;nghUl;fis thq;Fjy; Nghd;wit ,jpy; 

mlq;Fk;.  

 jpl;lkplg;glhj KbntLj;jy; vd;gJ jpUk;g jpUk;g epfohj xd;whFk;. 

vg;nghOjhtJ xU Fwpg;gpl;l #o;epiyapy; kl;Lk; KbntLf;Fk; jd;ik 

nfhz;lit. Gjpa ,lj;jpy; Gjpa fpisia Muk;gpj;jy;> Gjpa nghUis 

re;ijapy; mwpKfg;gLj;Jjy; Nghd;w gy ,jpy; mlq;Fk;.  

5. jdpegh; kw;wk; FO rhh;e;j KbntLj;jy;  

 KbntLj;jy; jdpeguhy; KbntLf;fg;gLk; nghOJ jdpegh; 

KbntLj;jy; vd;W miof;fg;gLfpd;wJ. md;whl eilKiwahd my;yJ 

jpl;lkplg;gl;l KbTfspd; re;jh;g;gj;ij itj;J vLf;fg;gLfpd;wd.  

 FOrhh;e;j KbntLj;jy; vd;gj xd;Wf;FNkw;gl;l egh;fs; xd;W$b 

vLf;f $ba Xh;KbthFk;. ,t;tif KbntLj;jy; epWtd mikg;G Kiwapy; 

rpwg;ghd njhU $l;Lwit cUthf;FfpwJ. NkYk; ,k;Kiw mjpf Neuk; 

kw;Wk; mjpf nryitAk; Vw;gLj;JfpwJ.  

 

KbntLg;gjpy; cs;slq;fpa fhuzpfs; (Factors Involved in Decision Making) 

 KbTfs; vLf;fg;gLk; nghOj fPo; fhzf;$ba ,uz;L fhuzpfs; 

MNyhridf;F vLj;Jf;nfhs;sg;gLfpd;wd.  

1. cWjpahd fhuzpfs;  

cWjpahd fhuzpfis mstPl nra;a Kbak; epiyr; nryT> ,af;fr; 

nryT> ,yhg kdpjd; – kzpNeuk;> ,ae;jpuk; – kzpNeuk; kw;Wk; 

ntsPapLfspd; msT Mfpait xd;Wf;nfhd;W cWjpaw;w fhuzpfs;. 
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2. cWjpaw;w fhuzpfs;  

 cWjpaw;w fhuzpfis mstPL nra;tJ vd;gJ ,ayhjjJ. mtw;Ws; 

gzpahsh;fspd; xOf;f elj;ij njhopy; El;g khw;wj;jpw;fhd tpiy> 

gzpahsh;fspd; cwT khw;wj;jpw;fhd jFjp> Efh;Nthhpd; elj;ij Mfpait 

mlq;Fk;. ,itnay;yhk; Kf;fpakhf cWjpaw;w fhuzpfs; MFk;. 

 

KbntLj;jYf;fhd epge;jidfs;(Conditions of Decision Making) 

 ve;j #o;epiyapy; vg;gbg;gl;l KbTfis vLf;fNtz;Lk; vd;gij 

KbntLg;gth; mwpe;J itj;jpUe;jhy;jhd; KbntLg;gth; rhpahd Kbtpid 

vLf;f KbAk;. ,e;j epge;jidahdJ epr;raj;jd;ik> ,lh; kw;Wk; epr;rakw;w 

jd;ik Nghd;w fhuzpfis cs;slf;fpAs;sJ.  

1. epr;raj; jd;ik  

 epWtdj;jpd; KbTfis ghjpf;ff;$ba midj;J $Wfis gw;wpa 

NghJkhd jfty;fis Nkyhsh; mwpe;J itj;jpUf;f Ntz;Lk;. mt;thW 

mwpe;J itj;jpUf;fk; nghOj mikg;G Kiwapy; tof;fkhf vLf;fpd;w 

KbTfspd; tiffisg; nghWj;J cWjpapl;L $w KbAk;. ngUk;ghyhd 

mikg;Gfs; cWjpapl;L $wf;$ba KbTfisg; gw;wp mwpe;J 

ite;jpUg;gjpy;iy.  

2. ,lh;  

 ngUkhghyhd KbntLj;jy;fs; midj;Jk; ,lh; vd;w epge;jidapd; 

fPo; cUthf;fg;gLfpd;wd. xU gpur;rpidg; gw;wpa KOikahd jfty;fs; 

fpilf;fhj nghOJ fpilf;f $ba KbTfSk; rpwe;jjhf ,Uf;f 

tha;g;gpy;iy> mjpfkhf vjph;ghh;j;J fpilf;ff;$ba kjpg;gpypUe;J rpwe;j 

khw;Wtopfis KbntLg;gth; Njh;e;njLf;fg;gl Ntz;Lk;.  

3. epr;rakw;w jd;ik  

 epr;rakw;w jd;ik epyTk; nghOJ epfo;jftpd; %yk; fpilf;f $ba 

KbTfs; midj;Jk; fpilf;fhky; Ngha;tpLk;. ngUk;ghyhd Muha;e;jwpahj 

fhuzq;fisf; nfhz;L Nkyhsh; KbntLj;jiy Kd;fzpg;G nra;tJ vd;gJ 

,ayhJ> mwpKfg;gLj;Jk; nghOJ mjpy; epr;rakw;w jd;ik mlq;fpAs;sJ. 

epr;rakw;w #o;epiyapd; fPo; KbTfis cUthf;Fjy; vd;gJ kpfTk; 

fbdkhdg; gzpahFk;.  

jpwikahd KbntLj;jy; (Rational Decision Making) 

 KbntLj;jy; vd;gJ Nkyhz;ik jpl;lkpLjy; nray;Kiwfspy; Xh; 

Kf;fpakhd nray;KiwahFk; ve;njhU nray;Kiwia gpd;gw;wpdhYk; 

jpwikahd KbntLj;jy; Kiwia gpd;gw;w Ntz;ba fl;lhakhFk; 

jpwikahd KbntLj;jy; nray;Kiwahd gpur;rpidia mwptpay; Kiwapy;> 

xOq;fikf;fg;gl;l Kiwapy;> Nehf;fq;fs; kw;W; fhuzq;fspd; mbg;gilapy; 

jPh;j;Jf;nfhs;tiff; Fwpf;fpwJ.  
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 KbntLj;jy; vd;J gpur;ridf;fhd fhuzq;fspd; cl;fplikfis 

KOikahd mwpTld; Muhae;J $Wk; nghOJ rhpahd Kiwapd; 

gpur;ridfis fz;Lgpbf;fTk; kw;Wk; tiuaiw nra;aTk;> khw;W topfspd; 

nray;ghLfis tsh;r;rpaila nra;aTk; kw;Wk; ,Wjp njhptpid cUthf;fk; 

nra;aTk; ,J gad;gLfpd;wJ. 

 

jpwikahd KbntLj;jypd; epiyfs; (my;yJ) jpwikahd KbntLj;jypd; 

nray;Kiwapd; mbg;gilapid cUthf;Fjy; (my;yJ)jpwikahd 

KbntLj;jypd; gbepiyfs; (Stages (or) Phases in the Process of Rational 

Decision Making or Steps) 

1. gpur;rid mwpe;J nfhs;Sjy;  

 rhpahd kw;Wk; cz;ikahd gpur;ridfs; vit vd;gij jPh;khdpj;jNy 

KbntLj;jypd; Kjy; gbepiyahFk;. gpur;ridfis vOJgth; mtw;wpd; 

jd;ik kw;Wk; Kf;fpaj;Jtj;ij Fwpg;gpl;L mwpf;if jahh; nra;ag;gl 

Ntz;Lk;. vLj;Jf;nfhz;l xl;Lnkhj;j #o;epiyahy; gpur;ridahdJ 

fz;lwpag;gLfpd;wJ. ,tw;wpd; %yk; gpur;ridfis KOikahf Ghpe;J 

nfhs;tJ vd;gJ mtrpakhfpwJ.  

2. gpur;ridfisg; gFg;gha;T nra;jy;  

 gpur;rpidfSf;fhd fhuzk; kw;Wk; gug;ngy;iy Mfpatw;iw jPh;khdpj;J 

gpur;ridfis gFg;gha;T nra;tJ jpwikahd KbntLj;jypd; mLj;jgb 

epiyahFk;. gFg;gha;T vd;gJ gad;gLj;jf;$ba jftypd; juj;jpid nghWj;J 

mikfpd;wJ. jfty;fs; ngUk;ghYk; ntspg;Gw kw;Wk; cl;Gw %yq;fspypUe;J 

ngwf;$baitahf ,Uf;fyhk;. 

3. khw;W jPh;Tfis tsh;r;rp mila nra;jy;  

 KbntLg;gth; gpur;rpidf;fhd khw;Wj; jPh;tpidr; tsh;r;rp mila 

nra;a Ntz;Lk; mt;thW tsh;r;rp mila nra;Ak; nghOJ Nkyhsh;fspd; xU 

gFjp kPJ NghJkhd msTf;F ftdk; nrYj;Jtjw;F kpfr; rpw cWjpia 

nfhLf;fpwJ.  

 tiuaWf;fg;gl;l fhuzpfs; Nfhl;ghl;bid kdjpy; itj;Jf;nfhz;L 

khw;W topfis Njh;e;njLf;f Ntz;Lk;. ty;Yeh;fsplk; fye;jhNyhrpj;J khw;W 

topfis cUthf;f$ba kpfr;rpw;j El;gq;fs; MFk;. 

4. khw;Wtopfis kjpg;gPL nra;jy;  

 KbntLg;gth; gy;NtW tifahd khw;W topfspy; vJ ,yf;fpid 

mila cjTk; vd;gij ghh;j;J me;j ,yf;fpidg; Njh;e;njLf;f Ntz;Lk;. 

mt;thW khw;W topfs; kjpg;gplg;gLk; nghOJ cWjpg;gLj;jf;$ba kw;wk; 

cWjpg;gLj;jg;glhj fhuzpfs; kjpg;gpLjYf;F vLj;Jf;nfhs;sg;gLfpd;wd. 

gy;NtWtifahd Nfhl;LghLfs; kw;wk; El;gq;fs; gy;NtW khw;W topfis 

kjpg;gPL nra;J tsh;r;rp mila nra;fpd;wd.  
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5. kpfr; rpwe;j khw;Wj; jPh;tpid Njh;e;njLj;jy;  

 gy;NtWtifahd khw;wj;jPh;tpypUe;J kpfr; rpwe;j khw;Wj; jPh;thdJ 

Njh;e;njLf;fg;gLfpwJ. ,lh;> nghUshjhu nray;ghLfs;> Neuk; kw;Wk; 

fhuzpfis tiuaWj;jy; Nghd;w gy fhuzpfis Njh;e;njLf;Fk; nghOJ 

NghJkhd mstpw;F fzf;fpy; vLj;Jf;nfhs;sg;gLfpd;wd.  

 $z;l;]; kw;Wk; “X” Nlhdhy; Njh;e;njLj;jYf;F mbg;gilahdtw;iw 

gpd;tUkhW vLj;Jiuf;fpd;wdh;.  

m) mDgtk;  

 khw;W topfis Njh;e;njLf;Fk; nghOJ Kd; mDgtj;jpd; 

mbg;gilapy; Nkyhsh; topelj;jg;gLfpwhh;. Gjpajhf KbTfs; vLf;fg;gLk; 

nghOJ gioa jtWfs; rhp nra;ag;gLfpd;wd.  

M) Nrhjid nra;jy;  

 Fwpg;gpl;l khw;Wj;jPh;tpid gapw;rpf;F cl;gLj;jp kw;Wk; mjDila 

KbTfs; cw;WNehf;fg;gl;l kw;Wk; toq;fg;gl;l khw;W topfspy; 

Njh;e;njLf;fg;gLk; nghOJ ey;ynjhU Kbtpid mila KbAk; vd ghpe;Jiu 

nra;fpwJ.  

,) Muha;rp kw;Wk; gFg;gha;T 

 fl;Lg;gLj;jg;gl;l khwpfis NjLjy; kw;Wk; jh;f;fKiw cwtpd; 

mbg;gilapy; gzpakh;j;jg;gLk; nghOJ mit xt;nthd;Wk; epWtdj;jpd; 

,yf;fpid ghjpf;ff;$bajhf ,Uf;f $lhJ Nghd;w gy fhuzpfis 

cs;slf;fpaJ MFk;.  

6. KbTfis cl;GFj;Jjy;  

 khw;W topfs; Njh;e;njLf;fg;gl;l gpwF mit nray;ghl;bw;F 

nrd;wilfpd;wd. fPo;epiyg; gzpahsh;fspd; kPJ vLf;fg;gLfpd;w KbTfs; 

Nghd;wit mlq;Fk;. KbTfis KOtJkhd Vw;Wnfhs;Sjy; kw;Wk; 

ngw;Wf;nfhs;sg;gl;l cjtp kw;Wk; $l;LwT Nghd;wtw;wpy; KbTfis 

kpfr;rpwe;j nray;ghLfshf khw;Wfpd;wd.  

7. topfs; kw;Wk; fl;LgLj;Jjy;  

 xU Kiw KbTfs; midj;Jk; gapw;rpapDs; Nrh;j;J vLf;fpd;w 

nray;ghLfspy; ,ay;ghd KbTr; nray;ghl;ilAk; kw;Wk; vjph;ghh;f;fg;gl;l 

KbT nray;ghl;ilAk; xg;gpl;L ghh;f;fg;gLfpd;wJ. mt;thW xg;gplg;gLk; 

nghOJ VNjDk; NtWghLfs; ,Ue;jhy; mjpy; ,lk; ngw;Ws;s fhuzpfs; 

gFg;gha;T nra;ag;gLfpd;wJ. Nkw;fz;l fhuzpfspd; mbg;gilapy; KbTfs; 

khw;;wg;gLfpd;wd.  

kpfr; rpwe;j KbntLj;jYf;fhd epge;jidfs;(Conditions for a Rational 

Decisions) 

1) KbntLg;gth; fz;bg;ghf xU cWjpahd ,yf;fpid cilatuhf 

,Uf;f Ntz;Lk;. 
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2) nray;ghl;bid njspthf Ghpe;J nfhs;gtuhf KbntLg;gth; fz;bg;ghf 

,Uf;f Ntz;Lk;.  

3) khw;W topapid gFg;gha;T nra;jy; kw;Wk; kjpg;gPl nra;jy; Nghd;w 

jpwikapid KbntLg;gth; fz;bg;ghf itj;jpUf;f Ntz;Lk;.  

4) khw;Wtopfis njhpT nra;ifapy; mij KbntLg;gtuhy; Nkk;gLj;j 

fz;bg;ghf tpUg;gk; ,Uf;f Ntz;Lk;.  

5) rpwe;j khw;W topfis jPh;khdpf;Fk; nghOJ mjid nray;gLj;j 

ve;jtpjkhd tiuaWf;fg;gl;l fzf;fpLfSk; ,y;iy.  

 

kpfr; rpwe;j KbntLj;jypd; jPikfs;(Limitations of Decision Making) 

 fPo;fz;l fhuzpfis kpfr;rpwe;j jpwikahd KbntLj;jypy; miltJ 

vd;gJ ,ayhj fhhpak; MFk;. 

1) KbntLj;jy; vjph;fhyj;jpw;fhf kl;LNk cUthf;fg;gLfpd;wJ. vdNt 

vjph;fhyk; vd;gJ epr;rakw;w jd;ikapid cs;slf;fpAs;sJ.  

2) KbTfs; vy;yhNk ,yf;fpid miltjw;fhfNt cUthf;fg;gLfpd;wd. 

,yf;Ffs; ngUk;ghYk; Jy;ypakhf tiuaWf;fg;gLtjpy;iy.  

3) vy;yh khw;W topfSNk fzf;fplg;gLtjpy;iy 

4) ntspaplf;$ba khw;Wj;jPh;tpd; mbg;gilia itj;J KOikahd 

mwptpy; FiwghL cilajhf khwptUfpd;wJ.  

5) gy;NtW kdpjj; jtWfshy; KbntLj;jypy; glj;jd;ik 

mwpKfg;gLj;jg;gLfpwJ. fhuzk; mwpjy;> Nehf;fq;fs; kw;Wk; Gyd; 

czh;T Mfpait ,tw;wpf;F rpwe;j vLj;Jf;fhl;LfshFk;.   

 

KbntLj;jypd; El;gq;fs; (Techniques of Decision Making) 

 gyKbntLj;jy; El;gq;fs; tsh;r;rp ngw;W KbT vLg;gtUf;F cjtp 

nra;fpd;wd. mitahtd.  

1. ,Wjp epiy gFg;gha;T 

 ,e;j Kiwapy;> mlf;ftpiyapid $Ljyhf Nrh;f;Fk; nghOJ 

mjDila KbthdJ mjpypUe;J $Ljyhf xU myfpid ,yhg Gs;spnahL 

Nrh;f;Fk; nghOJ $Ljyhd mlf;ftpiyiaAk;> $Ljyhd ,yhgk; rkkhf 

,Uf;fpd;wJ. ,g;gFg;gha;T ,yhgj;ij mjpfg;gLj;Jtjw;fhf 

Nkw;nfhs;sg;gLfpd;wJ.  

 Mdhy; ,e;j El;g KiwahdJ mlf;fk; kw;Wk; KOikahf epiyr; 

nryTfSf;Fk; kw;Wk; NtWghl;Lr; nryTf;fSk; NtWghLfs; gw;wpa njspthf 

jfty; njhpe;j gpwF ,e;j gFg;gha;it gad;gLj;j KbAk;.  

2. mlf;ftpiy gw;wpa gFg;gha;T 

 Fiwe;jsT Fwpg;gplg;gl;Ls;s Nehf;fq;fspypUe;J khw;Wtopapid 

gad;gLj;jp mjpypUe;J KbntLg;gtUf;F Ntz;ba njhptpid njhpT 
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nra;tij ,e;j El;g KiwahdJ tpsf;Ffpd;wJ. mlf;ftpiyg; gFg;gha;T 

,uz;L khw;Wtopia xg;gpl;L ghh;j;J gad;gLj;Jtij Fwpf;fpd;wJ. xg;gPl;L 

ghh;j;J khw;W topapid gad;gLj;Jk; nghOJ mit gz kjpg;gpid Fiwj;J 

KbntLg;gtUf;Fk; cjTk; tifapy; Fiwgl;r rPh;T miktjpy;iy. 

xOq;fikf;fg;gl;l Kiwfs; kw;Wk; ,af;f Muha;r;rp KiwfSf;fhf kl;LNk 

mlf;ftpiyg; gw;wpa gFg;gha;T cUthf;fg;gl;ld.  

3. ,lh; gFg;gha;T 

 epr;rakw;w jd;ik epyTk; nghOJ> ,lhpy; cs;slq;fpa 

jd;ikapidAk; kw;Wk; mjd; msitAk; jPh;khdpf;fNtz;baJ kpfTk; 

mj;jpahtrpakhdjhfpwJ. xt;nthU KbntLj;jYk; fbdkhd khwpfspd;. 

vz;zpf;ifapd; Ghpe;J nfhs;sf;$ba jd;ikapd; mbg;gilapy; 

mikf;fg;gLfpd;wd. ngUk;ghyhd $Wfs; epr;rakw;w jd;ikAilatdthf 

,Uf;fpd;wd. xt;nthU khwpfSf;Fk; epfo;jfT tisNfhL 

cUthf;fg;gLfpd;wJ. Nkw;fz;l jfty;fspd; mbg;gilapy; Nkyhsh; epfo;jfT 

cjtpAld; Fiwe;j tUkhdj;jpy; jpUg;jp gLj;Jtjw;fhd tha;g;gpw;fhTk; 

kw;Wk; ,yf;fpid miltjw;fhfTk; ,lh;gFg;gha;T nra;ag;gLfpd;wJ.  

4. jpl;l thpirg;gLj;Jjy;  

 ,e;j KiwahdJ cj;jk mstpw;F Njitg;glf;$batw;iw xd;W 

Nrh;j;J Fiwthd tsq;fis nfhz;L Fiwthd mlf;ftpiyg; gad;gLj;jp 

mjpf msT ,yhgk; ngWtij jPh;khdpf;fpd;wJ. jpl;lkpLjy;> gz;lffhg;G 

,lk;> Nghf;Ftuj;J topapid jPh;khdpj;jy; Nghd;w gy Nkyhz;ik 

KbntLj;jy; vLf;fg;gLk; nghOJ ,k;Kiwapidg; gad;gLj;jg;gLfpd;wJ. ,e;j 

Kiwapy; NtWghLfSf;fpilNa cs;s njhlh;gpid fhl;l rkd;ghL 

gad;gLj;jg;gLfpd;wJ.  

5. ,af;f Muha;r;rp  

 ,af;f Muha;r;rp vd;gJ mwptpay; Kiwg;gb khw;Wj;jPh;tpid nfhz;L 

gpur;rpid tha;e;j #o;epiyf;F gad;gLj;JtjhFk;. mikg;G Kiwapd; 

,yf;fpid miltjw;fhf khw;W topfisf; toq;fp mjw;fhd cj;jk 

jPh;tpid miltjw;f ,af;f Muha;r;rpahdJ gad;gLfpd;wJ.  

 ,af;f Muha;r;rpapy; fhzg;gLk; gy;NtW tifahd El;gq;fis 

fl;likg;gjpYk;> Ma;T nra;tjpYk; mlq;fpAs;s epfo;jfT Nfhl;ghL> epfu 

gzp gFg;gha;T> thpirf; Nfhl;ghL Mfpatw;iw tsh;r;rpaila nra;tjpYk; 

mijf;nfhz;L gpur;rpidia gFg;gha;T nra;tjpYk; ,af;f Muha;r;rp 

cs;slq;fpAs;sJ. ,af;f Muha;r;rp ngUk;ghYk;> Nkyhz;ik KbTfshd 

ruf;fpUg;G fl;Lg;ghL> cw;gj;jp jpl;lkpLjy; mikg;G tiuglk;> juf;fl;Lg;ghL 

Nghd;wtw;wpw;F gad;gLfpd;wJ.  

 Mdhy; ,e;jKiwapd; midj;J $WfSk; xU gpur;rid 

jug;gLj;jg;gl;litahf ,Uf;Fk; nghOJ kl;LNk gad;gLj;j KbAk;.  
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6. cUtfg;gLj;Jjy;  

 ,e;j KiwahdJ cz;ikahf Vw;glf;$ba tha;g;Gfspd; epfo;Tfspd; 

ngUFk; xU El;g KiwahFk;. cUtfg;gLj;Jjy; epfo;jftpd; fhuzpfis 

mbg;gilahf itj;Nj nray;gLfpd;wJ. rktha;g;G vz;fs; jug;gl;L 

epfo;ftypd; jd;ikahdJ nghWj;J xt;nthU eltbf;if nryT kw;Wk; 

gaidj; jPh;khdpf;fg;gl;L nray;gLj;jg;gLfpd;wJ.  

 mJ vt;thW ,Ue;jhYk; ,e;j fzf;fPl;L KiwahdJ kpfTk; rpf;fy; 

tha;e;j xd;whFk;.  

7. FOr; rpe;jid 

 ,k;Kiwapy;> Fiwe;jsT FO cWgpdh;fspd; GJikahd mZFk; 

jpwdhf J}z;llg;gLfpd;wJ. gpur;rpidfs; toq;fg;gl;L mjw;F cz;lhd 

Nahridfs; tuNtw;fg;gLfpd;wd. gpd;dh; ,e;j Nahridfs; midj;Jk; 

fLikahf Ma;T nra;ag;gl;L mjpypUe;J rpwe;j NahridahdJ 

Njh;e;njLf;fg;gLfpd;wJ. ngUk;ghyd FO gq;F nfhs;tjpYk; kw;Wk; 

Fiwe;jsT FO mg;gpur;rpidg; gw;wp tpthjpg;gjw;fhf gzpakh;j;jg;gLfpwhh;fs;. 

fye;Jiuahlypd; nghOJ Nahridfs; kjpg;gpL nra;ag;gLtjpy;iy. rpy 

jpwikahd Nahridfs; jPh;f;fKbahj gpur;rpifspd; kPJ fz;Lgpbg;gjw;fhf 

,k;Kiwg; gad;gLj;jg;gLfpd;wdJ.  

8. nly;gp El;g Kiw  

 ,e;j El;g Kiwapy; mj;Jiwapy; jFjptha;e;j ty;Yeh;fis 

gzpakh;j;jp xUtiu kw;nwhUthplkpUe;J cly;hPjpahf gphpj;J KbTfs; 

vLf;fg;gLfpd;wJ. mt;thW gzpakh;j;jg;gl;l ty;Yeh;fsplkpUe;J 

gpur;ridfSf;fhd jPh;T fUj;Jf;fs; tutiof;fg;gLfpd;wd. mt;thW ngw;w 

jPh;TfspypUe;J mijg; rhpgLj;jp NkYk; mLj;j jPh;Tf;F mJ nfhLj;J 

mDg;gg;LfpwJ. ,e;j nray;KiwahdJ jpUk;g jpUk;g nra;ag;gl;L ,Wjp 

KbT vLf;fg;gLfpd;wd. KbntLj;jypd; jFjpapid cah;j;Jtjw;F ,e;j 

KiwahdJ gad;gLj;jg;gLfpd;wJ. 

KbntLj;jypd; jPikfs; (Problems or Hurdles in Decision Making) 

1. cWjpapd;ik 

 rpy Nkyhsh;fs; Kbtpd; ntspaPl;ilg;gw;wp mr;rk; milaf;$ba 

fhuzj;jhy; KbntLj;jy; cWjpapy;yhjjhfptpLfpwJ.    

2. Neu neUf;fb Kiwfs; 

 rpy Neuq;fspy; rpy gpur;ridf;F tpiuthd KbntLf;f Ntz;ba 

Njit Vw;glyhk;. me;j #o;epiyapy; vLf;f$ba KbthdJ 

rhpapy;yhjjhfptpLk;.  

3.jfty; fpilg;gjpy; FiwghL  

 jfty; fpilg;gjpy; FiwghL fhzg;gLtjhy; jpwikahd KbntLj;jy; 

vLg;gJ vd;gJ ,ayhj fhhpakhFk;.  
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4. fhuzk; kw;Wk; mwpFwpfSf;fpilNa Fog;gj;ij Vw;gLj;Jjy;  

 fhuzk; kw;Wk; mwpFwpfis ngUk;ghYk; gzpahsh;fs; fz;lgpbj;J 

fl;Lg;gLj;JtJ ,ayhj fhhpak; MFk;.  

5. kjpg;gpLjypy; Njhy;tp  

 rpy rkaq;fspy; khw;Wtopfis kjpg;gpLk; nghOJ mtw;wpd; 

nray;ghLfs; rhpahditahf ,Ug;gjpy;iy. vdNt KbntLg;gjpy; Njhy;tpNa 

Vw;gLfpd;wJ.  

 

KbntLj;jypy; ntw;wp miltjw;fhd Cf;fpfs;(Key to Success in Decision 

Making) 

1) Nkyhsh; epWtd mikg;gpy; Vw;glf;$ba gpur;rpidfis vjph;nfhs;s 

jaq;fhjtuhfTk; kw;Wk; Ma;e;jwpAk; jpwikapid tsh;eJ 

vLf;ff;$batuhfTk; ,Uf;f Ntz;Lk;.  

2) KbntLj;jy; ,yf;fpid jPh;khdpj;J mij Nehf;fp fz;bg;ghf nray;gl 

Ntz;Lk;.  

3) jfty;fspd; %yq;fs; kw;Wk; Jy;ypaj;jd;ik rhpghh;g;G nra;ag;gl 

Ntz;Lk;.  

4) GJikahd khw;Wtopspd; tsh;r;rpiaf; fz;L Nkyhsh; vt;tpj gjw;wk; 

milaf;$lhJ.  

5) Nkyhshh; nefpo;r;rpj; jd;ikcilatuhf ,Uf;fNtz;Lk;.  

6) KbntLj;jiy kjpg;gPL nra;tJ kw;Wk; filgpbg;gJ vd;gJ 

mj;jpatrpakhd xd;whFk;.  

 

gapw;rp tpdhf;fs; 

1. Nkyhz;ik vd;why; vd;d? 

2. nfhs;if vd;why; vd;d?  

3. KbntLj;jypd; jd;ikfs; ahit? 

4. Nkyhz;ikapd; gzpfisg; gw;wp tpthjpf;f.  

5. jpl;lkpLjypy; cs;slq;fpa gbepiyfs; ahit?  

6. KbntLj;jypd; tiffs; gw;wp tpthjpf;f.  
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myF – 4 : mikg;Gtpj;jy; 

mikg;Gtpj;jy; – nghUs; – Kf;fpaj;Jtk; – mikg;gpd; Nfhl;ghLfs; –

gbepiyfs; – Jiwfsikj;jy; – mjpfhuk; kw;Wk; nghWg;gpid xg;gilg;G 

nra;jy; – mikg;gpd; tiffs; 

ghlk; –9 

mikg;Gtpj;jy; (Organising) 

nghUs; (Meaning) 

 epWtdj;jpd; Nehf;fq;fis miltjw;fhfTk; kw;Wk; Kd;fzpg;G 

nra;ag;gl;l Af;jpfis GFj;Jtjw;fhfTk; gzpahsh;fspd; gzpapid 

Ntiyg;gfph;T nra;J mth;fSila jpwid xUq;fpizg;G nra;tNj mikg;G 

vdg;nghUs;gLk;.  

tiutpyf;fzk; (Definition) 

 jpNah i`kd; mth;fspd; $w;Wg;gb “xU epWtdj;jpd; 

nray;Kiwapid tiuaiw nra;J kw;Wk; nray;ghLfis xUq;fpizj;Jk; 

mtw;wpfpilNa mjpfhuq;fisAk; nghWg;GfisAk; epr;rak; cz;lhf;Ffpd;w 

cwT KiwNa mikg;G MFk;” 

mikg;G vd;gJ Xh; nray;Kiw (Organisation as a process) 

mikg;G vd;gJ nray;Kiwapd; mbg;gilapy; epWtdj;jpd; 

Nehf;fq;fis epiwNtw;Wtjw;fhf gad;gLj;jf;$ba nray;Kiwapid my;yJ 

gzpapid Nkw;nfhs;tjw;F mikg;G Xh; nray;Kiwapd; mbg;gilapy; 

mikf;fg;gl;lJ vd nghUs;gLfpd;wJ.  

cjhuzkhf fy;Y}hp tzpftpay; Jiw khzth;fspy;> tzpftpay; 

Jiwapay; rq;f $l;lj;ij mikf;f rpwg;ghf Vw;ghL nra;ag;gLfpwJ vd 

itj;Jf;nfhz;lhy; mJ Xh; nray;Kiw MFk;.  

mikg;G vd;gJ Xh; fl;likg;G (Organisation as a structure) 

 mikg;G vd;gJ Xh; fl;likg;gpd; mbg;ilapy; epWtdj;jpy; fhzg;gLk; 

gzpfSf;Fk;> gzpahsh;fSf;fpilNa fhzg;gLk; cwtpid mbg;gila 

nfhz;l fl;likg;gpd; mbg;gilapy; cUthf;fg;gLtJ vdf;$wyhk;.  

vLj;Jf;fhl;L 

 fy;Y}hp khzth;fshy; fy;Y}hp khzth; rq;fk; vd;w Xh; mikg;G 

cUthf;fg;gLk; nghOJ> khzth;fs; vd;W fl;likg;gig mbg;gilahf 

nfhz;L cUthf;fg;gLfpwJ. ,jd;%yk; mikg;G vd;gJ Xh; fl;likg;gpd; 

%yk; cUthf;fg;gLfpwJ vdf;$wyhk;.  
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mikg;G nray;Kiwapy; cs;s gbepiyfs; (Steps in Organisation or Process 

of Organisation) 

1. nray;ghLfis jPh;khdpj;jy; 

 thzpfj;jpd; jd;ik kw;Wk; epWtdj;jpd; Nehf;fk; Mfpatw;iw 

nghWj;J epWtdj;jpd; nkhj;j gzpapid gy;NtW tifahd nkhj;j 

nray;ghLfshf gphpf;fg;gl;L Nkw;nfhs;sg;gLfpwJ.  

2. nray;ghLfis njhFjpfsikj;jy; 

 cld; epfo;r;rpfs; kw;Wk; xw;Wikahd nray;ghLfs;; jdpj;jdp 

Jiwapd;Xh; FOthf gphpf;fg;gl;L mjd; gpd; gy ghpTfshf gphpf;fg;gl;L 

nray;ghLfs; midj;Jk; xUq;fpizf;fg;gLfpd;wd.  

3. flikapid gfph;e;jspj;jy;  

 gzpahsh;fis epakpj;J flikapid gfph;e;jspj;jy; vd;gJ mLj;j 

epiy MFk;. mth;fSila nghWg;Gzh;tpid tiuaiw nra;J kw;Wk; 

gzpahsh;fSila gzpr; nray;ghl;bw;F cWjpjd;ikapid toq;Ffpd;wJ.  

4. mjpfhu xg;gilT 

 Nkyhsh; xUth; jd;Dila Jizg;gzpahsiu gzpahw;w nra;a 

NghJkhd mjpfhuk; mtUf;F toq;fg;gl;bUf;f Ntz;Lk;. 

Jizg;gzpahsh;fSf;F mth;fSila flikapid xJf;fp mij 

nray;gLj;j itf;fTk; njhpe;jpUf;f Ntz;Lk;.  

5. Miz chpik cwtpid tiuaiw nra;jy; 

 mikg;gpw;fhd Miz ngw;w gpwF mikg;gpy; ,Uf;ff;$ba gy;NtW 

cWg;gpdh;fSf;fpilNa xH; cwTKiw xd;W cUthf;fg;gLfpd;wJ. ,J 

Nkyhsh; Jizg;gzpahsh; cwT vd;W miof;fg;gLfpd;wJ. mikg;gpy; cs;s 

xt;nthUtUk; jq;fSla Nkyhsiu fz;bg;ghf njhpe;J itj;jpUf;f 

Ntz;Lk;.  

6. rhpahd Rw;Wg;Gwr; #oiy toq;Fjy;  

 gzpahsh;fs; jq;fSila gzpiar; rpwe;j Kiwapy; toq;fplTk; 

mth;fSf;F mikg;G Kiwapy; rhpahd #oiy cUthf;fpj;ju 

Ntz;Lk;.mt;thW cUthf;fpj; jUk; nghOJ gzpahsh;fs; rpwe;j Kiwapy; 

gzpiar; nra;th;.  

 

mikg;gpd; Kf;fpaj;Jtk; (m) Nehf;fk; (m) ed;ikfs;(Importance of 

Organisation or Purpose or Advantage of Organisation) 

1. Nkyhz;ikapd; fUtpahf nray;gLfpwd;wJ 

 Nkyhz;ikia xUq;fpizj;jy; kw;Wk; thzpgj;ij fl;Lg;gLj;jy; 

Nghd;w gzpfis mikg;gpd; %yk; nra;fpd;wJ. mikg;G KiwahdJ 

epWtdk; jd;Dila Fwpf;Nfhis mila cjTk; Nkyhz;ikapd;Xh; 

fUtpahf nray;gLfpd;wJ.  
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2. tsh;r;rpia Cf;Ftpf;fpwJ 

 ,J Ntiygfph;Tf;F toptFf;fpwJ. Ntiyg;gfph;T vd;gJ mikg;G 

Kiwapd; cs; tsh;r;rpia mbg;gilahff; nfhz;Nl tbtikf;fg;gLfpd;wJ.  

3. tsq;fis cj;jk mstpy; gad;gLj;Jjy;  

 xU ey;y mikg;G KiwahdJ Gjpa njhopy; El;gj;ij jj;njLj;J 

nfhs;fpwJ. me;j Gjpa njhopy; El;gj;ij gad;gLj;Jk; nghOJ tsq;fs; 

cj;j mstpy; gad;gLj;jg;gLfpd;wJ.  

4. cUthf;fj;ij J}z;LfpwJ 

 ey;y mikg;G KiwahdJ gzpahsh;fspilNa Gjpa rpe;jidia 

cUthf;fTk; kw;Wk; mij Cf;Ftpf;fTk; nra;fpwJ.  

5. kdpj cwit Nkk;gLj;JfpwJ 

 xU ey;y mikg;G KiwahdJ rpwe;j FOg;gzpia toq;Ffpd;wJ. 

,jd; %yk; kdpj cwtpid gzpahsh;fspilNa Nkk;gLj;j cjTfpwJ.  

6. njhlh;r;rpahf nray;gl cjTfpwJ 

 xU rpwe;j mikg;G KiwahdJ epWtdj;jpy; midj;J epiyapYs;s 

gapw;rp kw;Wk; tsh;r;rpf;F tha;g;gspf;fpwJ. ,t;thW nra;tjd; %yk; 

gzpahsh;fs; mikg;gpy; epiyj;jpUf;f $ba cjtpapid nra;fpd;wJ  

7. xUq;fpizj;jYf;F cjtp nra;jy; 

 epWtdj;jpy; fhzg;gLfpd;w gy;NtW Jiwfis xUq;fpizf;f mikg;G 

cjtp nra;fpwJ.  

 

mikg;G Kiwapd; jj;Jk; (m) Nfhl;ghLfs;(Principles of Organisation) 

1. xUKfg;gLj;jg;gl;l Nehf;fk; 

 mikg;gpy; cs;s xt;nthU gFjpAk; my;yJ mikg;G KOtJNk 

fz;bg;ghf xU Nehf;fj;ij tiuaWj;J nfhz;L mij miltjw;fhf ghLgl 

Ntz;Lk;.  

2. jpwik 

 Fiwe;j mlf;ftpiyiaf; mbg;gilahf nfhz;L epWtdj;jpd; 

Nehf;fj;ij mila Kw;gLtNj mikg;gpd; jpwik vd tiuaWf;fg;gLfpwJ.  

3. fl;Lg;ghl;bd; msT 

 xU Nkyhshh; Neubahf Fwpg;gpl;l rpy fPo;epiy gzpahsh;fis kl;LNk 

Nkw;ghh;it nra;a KbAk;> vy;yhg; gzpahsh;fisAk; Nkw;ghh;it nra;a 

KbahJ. nghJthf xU Nkyhsuhy; MW fPo;epiy gzpahsh;fis kl;LNk 

fl;Lg;gLj;j KbAk;.  

4. Ntiyg; gfph;T 

 xU ey;y mikg;G KiwahdJ gy;NtW Jiwfis nfhz;lJ. ,jd; 

fhuzkhf xt;nthU Jiwfspd; jpwikAk; mjpfhpf;fr; nra;fpwJ.  
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5. gzprhh;e;j tiutpyf;fzk;  

 xU ey;y mikg;G Kiwapy; fz;bg;ghf flik kw;Wk; nghWg;Gfs; 

xOq;fhd Kiwapy; tiuaWf;fg;gl;bUf;f Ntz;Lk;. mt;thW xOq;fhd 

Kiwapy; tiuaWf;fg;glhjit Fog;gj;ij Vw;gLj;Jk;.  

6. Vzpj;njhlh; jj;Jtk; 

 fl;lis xU rq;fpypj; njhlh; Nghy; mike;jpUf;fNtz;Lk;. my;yJ 

mjpfhu thpir mikg;G njspthf tiuaWf;fg;gl;bUe;jhy; rpwe;j mikg;G 

Kiwia fl;b vOg;g ,aYk;. ,jd; fhuzkhf xt;nthU fPo;epiyg; 

gzpahsUk; mtUila Nkyhsiug; gw;wp mwpe;J itj;jpUf;f Ntz;Lk;.  

7. tpjptpyf;F nfhs;if  

 xU ey;y mikg;G Kiwapy; gpur;ridia Vw;gLj;Jfpd;w nfhs;iffs; 

Nky;epiy Nkyhz;ikahsuhy; jPh;f;fg;gl Ntz;Lk;. tof;fkhf eilngWfpd;w 

nray;fspy; Vw;glf;$la gpur;ridfspy; fPo;epiyapy; cs;s nray;ghl;L 

mjpfhhpfshy; jPh;j;J itf;fg;gl Ntz;Lk;. ,f; nfhs;ifNa tpjp tpyf;F 

nfhs;if vd;W miof;fg;gLfpwJ.   

8.xd;WgLj;jg;gl;l Miz 

 xU ey;y mikg;G Kiwapy; xt;nthU fPo;epiy gzpahsUk; xU ey;y 

Nkw;ghh;itahshpd; fPo; xd;W jpul;lg;gl;l Xh; ,af;fk; MFk;. ,t;thW 

nra;tJ mth;fSila nghWg;ig eph;zak; nra;a cjtpahf ,Uf;Fk;.  

9. xd;Wjpug;gl;lg;l ,af;fk; 

 xNu xU jpl;lj;ij itj;J nfhz;L FOf;fspd; nray;ghLfis ,af;fp 

,yf;fpid mila ,Wjp tiu KaYtNj xd;Wjpul;lg;gl;l ,af;fk; MFk;. 

mjid miltjw;F jpl;lk; vd;gJ kpf Kf;fpakhdJ MFk;. 

10. nghWg;Gzh;T 

 xU ey;y mikg;G Kiwapy; fPo;gzpahsh;fspd; xt;nthU nray;ghLfs; 

kw;Wk; gzpfSf;F Nkw;ghh;itahsh; nghWg;Gzh;T cilatuhfpwhh;.  

11. mjpfhuKk; kw;Wk; nghWg;Gzh;Tk; 

 mikg;G Kiwapy; mjpfhuKk;> nghWg;Gzh;Tk; rk msTld; ,Uf;f 

Ntz;Lk;.  

12. rkepiy cilajhf ,Uf;fNtz;Lk; 

 xU ey;y mikg;G Kiwapy; fhzg;gLk; mjpfhu ikag;gLj;jjYk; 

kw;Wk; mjpfhu gutyhf;FjYk; fz;bg;ghf rkepiyapy; ,Uf;f Ntz;Lk;.  

13. nefpo;r;rpAilajhf ,Uf;f Ntz;Lk; 

 mikg;gpd; fl;likg;G KiwahdJ khwptUk; #o;epiyf;Nfw;wthW 

jd;ik jahh;gLj;jpf; nfhz;L nray;glf; $bajhf ,Uf;f Ntz;Lk;.  

14. njhlh;r;rpahdjhf ,Uf;f Ntz;Lk; 

 mikg;gpd; fl;likg;G KiwahdJ me;epWtdk; njhlh;e;J ePz;lfhyk; 

nray;glf;$ba mstpy; mike;jpUf;f Ntz;Lk;.  
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mikg;G Kiwia jPh;khdpf;Fk; fhuzpfs; kw;Wk; mikg;G Kiw fl;likg;G 

(Factors Influencing Organisation or Organisation Structure) 

1. rpf;fyhd mstPL 

 mikg;gpd; msT kw;Wk; nray;ghLfspy; fhzg;gLk; rpf;fyhd 

jd;ikfs; mikg;G Kiw fl;likg;ig ghjpf;f$ba Kf;fpa fhuzpahFk;.  

nghJthf nghpa mig;G Kiwapy; rpf;fyhd fl;likg;Ng fhzg;gLfpd;wJ.  

2. El;gk;  

 mikg;G Kiwapy; fhuzpfis ghjpf;ff;$ba kw;nwhU fhuzp El;gk; 

MFk;. gzpapd; jd;ik kw;Wk; fl;Lg;gLj;Jjy; Nkyhz;ik Nghd;wit 

El;gj;jpd; thpirg;gb nray;gLfpwJ.  

3. gzpahsh;  

 kdg;ghq;F> kjpg;G kw;Wk; Njhw;wg;nghopT Nghd;wit Nkyhshpd; 

tpisTfshy; Vw;glf;$baJ MFk;. vdNt ,j;jifa fhuzpfisg; nghWj;J 

mjpfhu xg;gilg;G kw;Wk; fl;Lg;gLj;Jjy; Nkyhz;ik Nkw;nfhs;sg;gLfpwJ.  

4. #oy;  

 #oy; vd;gJ mikg;G Kiw tbtikg;ig ghjpf;ff;$ba fhuzpfspy; 

xU Kf;fpakhd fhuzpahFk;.  

 

mikg;G nray;Kiwapd; $Wfs;(Elements of Organisation Process) 

 mikg;G nray;Kiwapd; $Wfs; fPo;fhZk; $Wfis 

cs;slf;fpAs;sJ.  

1. Jiwfsikj;jy; (Departmentation) 

2. mjpfhu xg;gilg;G nra;jy;(Delegation)  

3. mjpfhu gutyhf;Fjy;(Decentralisation) 

Jiwfsikj;jy;  

nghUs;  

 Jiwfsikj;jy; vd;gJ eph;thfj;jpd; Nehf;fq;fSf;fhf gy;NtW 

tifahd nray;ghLfis gy;NtW myFfshf tifg;gLj;JtNj 

Jiwfsikj;jy; vd;W miof;fg;gLfpwJ. eph;thfj;jpd; gzpfs; gy 

myFfshf my;yJ fpisfshf gphpj;Jf; nfhLg;gNj Jiwfsikj;jy; 

vdg;gLk;.  

 ,J mikg;G Kiwapd; nray;Kiwfspy; Xh; gFjpahf tpsf;Ffpd;wJ.  

 

Jiwfsikj;jypd; Njit kw;Wk; Kf;fpaj;Jtk;  

m) rpwg;G Njh;r;rp  

 Jiwfsikj;jypd; %yk; epWtdj;jpy; VNjDk; xU egUf;F rpwg;G 

Njh;r;rp fpilf;fpwJ. Ntiyg;gFg;gpd; %yk; rpwg;G Njh;r;rp vd;gJ rhj;jpak; 

MFk;.  
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M) tphpthf;fk; 

 FOr;nray;ghLfs; %yk; kw;Wk; jdpegh;fspd; nray;ghLfspd; %yk; 

Jiwfsikj;jy; cUthf;fg;gLk; nghOJ NkYk;  me;j mikg;G Kiw 

Ntfkhf tphptilAk;.  

,) jd;dhl;rp  

 Jiwfsikj;jy; Kbtpy; epWtdk; gfph;T nra;ag;gl;L gFjp jd;dhl;rp 

ngw;w myfhf khw;wg;gLfpwJ. ,J gzp jpUg;jpia toq;FfpwJ.  

<) nghWg;ig eph;zak; nra;jy;  

 Jiwfshfg; gphpf;fg;gLtjd; %yk; nghWg;ghdJ kpfTk; vspjhf 

eph;zak; nra;ag;gLfpd;wJ.  

c) kjpg;gPL nra;jy;  

 midj;J Jiw nray;ghLfisAk; Nkyhsh; kjpg;gPL nra;tJ 

vspjhfpwJ.  

C) Nkyhz;ik tsh;r;rp  

 Jiwfsikj;jy; Nkyhz;ik nray; mjpfhhpfspd; gapw;rp kw;Wk; 

tsh;r;rpapid vspjhditahf khw;WfpwJ. 

v) eph;thf fl;Lg;ghL 

 Jiwfsij;jy; vd;gJ eph;thf fl;Lg;ghl;bid toq;Ffpd;wJ.  

 

Jiwfsikj;jypd; tiffs; kw;Wk; mbg;gilfs; (Bases or Types of 

Departmentation) 

nghUs; kw;Wk; Nritfspd; mbg;gilapy;  

 xt;nthU Kjd;ikahd nghUs; kw;Wk; Nritfs; cw;gj;jp nra;J 

xt;nthU jdpJiwaplk; xg;gilf;fpd;wJ. xt;nthU JiwAk; cw;gj;jpf;F 

gpwF mjw;nfd;W cs;s tpw;gid kw;Wk; epjpj;Jiw %yk; nghUis 

re;ijg;gLj;Jfpd;wd.  

ed;ikfs; 

i. JiwfSf;fpilNa xUq;fpidg;G nra;tjpy; Vw;gLk; gpur;rpidfis 

Fiwf;fpwJ.  

ii. tphpthf;fj;ijAk; kw;Wk; rpwg;Gj; Njh;r;rpiaAk; toq;FfpwJ.  

iii. ,J kpfTk; nefpo;r;rpj; jd;ikiaf; nfhz;Ls;sJ.  

iv. kjpg;gPL nra;tJ vd;gJ kpfTk; vspjhdJ.  

jPikfs;  

i. cz;ikahf toq;ff;$ba gzpfspy; kw;Wk; tof;fkhd nray;fspd; 

Nghypahdit fhzg;gLfpd;wJ.  

ii. ,ae;jpuj;jpd; nfhs;sit tpl Fiwthf gad;gLj;Jjy;  

iii. ikag;gLj;jYf;fhd jd;ikfs; ,q;Fj; jug;gltpy;iy 
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gzpfspd; mbg;gilapy;  

 Nkyhz;ikg; gzpfspd; mbg;gilapy; jdpj;Jiwfs; mikf;fg;gl;L 

eltbf;if Nkw;nfhs;sg;gLtJ MFk;. gzpfs; ngUk;ghYk;> cw;gj;jp> 

tpw;gid> epjp re;ij kw;Wk; gy Jiwiar; rhh;ejitahf ,Uf;fyhk;.  

ed;ikfs; 

i. rpwg;G Njh;r;rpapidAk;> mjpfhu xg;gilg;igAk; kw;Wk; jpwikf;Fhpa 

fl;Lg;ghl;ilAk; toq;Ffpd;wJ.  

ii. kjpg;gPLjy; vd;gJ kpfTk; vspjhdJ MFk;.  

iii. Nkyhz;ik nra;tJ kpfTk; vspjhdJ MFk;.  

iv. Nghypahdit jtph;f;fg;gl Ntz;Lk;.  

jPikfs; 

i. msTf;F mjpfkhd rpwg;G Njh;r;rp Vw;gLfpd;wJ.  

ii. JiwfSf;fpilNa rz;ilr; rr;ruTfs; Vw;gLk;.  

iii. nray;ghLfis xUq;fpizj;jy; nra;tJ kpfTk; fbdkhd gzpahFk;.  

 

fhy mbg;gilapy;  

 gzpahsh;fs; xU Fwpg;gpl;l gzpia vj;jid kzp Neuj;jpw;Fs; nra;J 

Kbf;fpd;whh;fNsh me;j fhy mbg;gilapy; Jiwfis mig;gJ fhy 

mbg;gilapy; Jiwfs; mikj;jy; vdg;gLk;. cjhuzkhf Xh; Miyapd; 24 

kzp Neu ,af;fj;jpd; xU Jiwapdh; fhiyapYk; kw;nwhU Jiwapdh; 

ez;gfy; NtisapYk; kw;nwhU Jiwapdh; ,uT NtisapYk; %d;W gphpthf 

Ntiy nra;tijf; Fwpf;fpd;wJ.  

 

thbf;ifahshpd; mbg;gilapy;  

 thbf;ifahsh;fspd; tiffSf;F jFe;jthW nray;ghl;L Jiwfis 

mikg;gJ thbf;ifahsh;fspd; mbg;gilapy; Jiwfs; mikj;jy; 

vdg;nghUs;gLfpd;wJ.  

 vLj;Jf;fhl;lhf xU nghpa mstpyhd Jzpf;fil nkhj;j tpahghu 

kw;Wk; rpy;yiwtpahghu kw;Wk; Vw;Wkjp gphpTfs; vdg;gphpf;fg;gLtJ MFk;. 

tq;fpfs;> Jiwthhpahd filfs; Nghd;w gytw;wpw;F ,it gad;gLfpd;wJ.  

ed;ikfs;  

i. xt;ntU gphpT thbf;ifahsUf;F rpwg;G ftdk; nrYj;jg;gLfpd;wJ.  

ii. rpwg;G Njh;r;rp vd;gJ vspjhd xd;whFk;.  

jPikfs;  

i. nray;ghLfspy; Nghypj;jd;ikapid nfhz;L tuKbAk;. 

ii. nfhLf;fg;gl;litf;fSf;F fPNog; gad;gLj;Jjy;.  
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iii. midj;J nray;ghLfis xUq;fpizj;jy; nra;tJ kpfTk; fbdkhd 

gzpahFk;.  

 

,l mbg;gilapy;  

 nray;ghLfis kz;lyq;fs;> gphpTfs;> fpis Mfpatw;wpd; 

mbg;gilapy; gphpg;gJ ,l mbg;gilapy; Jiwfsikj;jy; vd;W 

miof;fg;gLfpd;wJ. tq;fp> fhg;gPl;L epWtdk;> Nghf;Ftuj;J epWkk; 

,t;tifahd Jiwfsikj;jiy gpd;gw;Wfpd;wdh;.  

ed;ikfs;  

i. cs;@h; ,af;fq;fSf;F ,k;Kiw gad;gLfpwJ.  

ii. Neuk; kw;Wk; gzj;ij kpr;rkhf;fpwJ.  

iii. ,lj;jpd; mikg;ig nghWj;J midj;Jr; nray;ghLfSk; 

xUq;fpizg;gLfpwJ.  

iv. tpahghuj;ij tphpTgLj;j ,k;Kiw gad;gLfpwd;wJ.  

jPikfs; 

i. jfty; njhlh;gpy; gpur;ridfs;fhzg;gLfpd;wJ.  

ii. ,aw;ifahd ,l mikg;gpy; Nghypahditfs; fhzg;gLfpd;wJ. 

iii. xUq;fpizj;jy; kw;Wk; fl;Lg;ghL gy;NtW tifahd 

fpisf;fSf;fpilNa kpfTk; FiwthfNt fhzg;gLfpd;wJ.  

 

Jiwfsikj;jypd; fhuzpfs; my;yJ Jiwfsikj;jpd; mbg;gilfs; my;yJ 

Jiwfsikj;jypd; mikg;gilapid njhpT nra;jy; (Factors in 

Departmentation or Fundamentals of Departmentation or Choosing a basis for 

Departmentation) 

1. rpwg;G Njh;r;rp  

 Jiwfsikj;jy; vd;gJ rpwg;G Njh;r;rpf;fhdtw;iw toq;FfpwJ. 

gzpfs; kw;Wk; nghUl;fs; mbg;gilapy; rpwg;G Njh;r;rpahdJ nray;gLfpd;wJ.  

2. fl;LgLj;Jjy;  

 Jiwfsikj;jy; fl;LgLj;JjYf;F cjtp nra;fpwJ. fl;Lg;gLj;Jjy; 

epWtdj;jpd; Nehf;fq;fis miltjw;F cjtp nra;fpd;wJ.  

3. xUq;fpizj;jy;  

 gy;NtW tifahd nray;ghLfis kjpg;gPL nra;J xd;whf 

xUq;fpizg;G nra;tjd; %yk; cr;r msT mikg;gpd; Nehf;fj;jpid 

miltjw;F gq;fPL nra;tJ vd;gJ mj;jpahtrpakhfpwJ.  

4. jdpf;ftdk; 

 gy;NtWtifahd nray;ghLfSf;F NghJkhd mstpw;F jdpf;ftdk; 

mspf;fg;gLfpd;wJ.  
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5. cs;@h; epiyik 

 cs;@h; fhuzpfs; Jiwfsikf;Fk; Kiwapy; Kiwahf fzf;fpy; 

vLj;Jf;nfhs;sg;gLfpd;wJ.  

6. nghUshjhukhdJ 

 Gjpajhf xU Jiwia cUthf;Fk; nghOJ mjpfkhd mstpw;F 

nryT Vw;gLfpd;wJ. vdNt ftdkhdJ mlf;f tpiyf;F kl;LNk 

toq;fg;gLfpd;wJ.  

7. kdpjdpd; epiyikapidg; nghWj;J 

 Kiwrhu FOf;fspd; fhzg;gLk; fyhr;rhu gad;ghl;L Kiw> rka 

ek;gpf;ifKiw> jdpeghpd; kdg;ghq;F Kjypatw;wpf;F Kf;fpaj;Jtk; 

mspf;fg;gLfpd;wJ.  

 

mjpfhu xg;gilg;G (Delegation of Authority) 

nghUs; kw;Wk; tiutpyf;fzk; (Meaning and Definition) 

 m. Myd; mth;fspd; $w;Wg;gb “mjpfhu xg;gilg;G vd;gJ 

kw;wth;fSf;F mjpfhuj;ijAk; flikapidAk; toq;fp mjd; %yk; 

mth;fSf;fpilNa nghWg;Gzh;itAk; cz;lhf;FtNj MFk;.  

 vdNt Ntiyapd; xU gFjpapid Nky;epiyg; gzpahsuhy; mtUila 

fPo;epiyg; gzpahsh;fSf;F gfph;e;J nfhLg;gijNa mjpfhu xg;gilg;G vd;W 

$WfpNwhk;.  

 

xg;gilg;gpd; $Wfs; my;yJ xg;gilg;gpd; fhuzpfs;(Elements of Delegation or 

Aspects of Delegation) 

flik 

 mjpfhuj;ij xg;gilg;gth; filikapid gpwUf;F gfph;e;jspf;fpwhh; 

Nky;epiyg; gzpahsh; jd;Dila fPo;epiyg;gzpahsh;fSf;F vijr; nra;a 

Ntz;Lk; vdf; $Wfpd;whh;. ,J ngUk;ghYk; gzpfshfTk; my;yJ 

KbTfshfTk; my;yJ Nehf;fq;fSf;fhfTk; ntspfhl;lg;gLfpd;wJ.  

mjpfhuk;  

 mjpfhuj;ij xg;gilg;gth; mjpfhuj;ij kw;wtUf;F toq;Ffpwhh;. 

fPo;epiyg; gzpahsh;fSf;F NghJkhd mjpfhuq;fs; toq;fp Ntiyapd; xU 

gFjpia xg;gilf;fpwhh;fs;. NkYk; mth;fs; jq;fs; gzpapd; mjpfhuj;ij 

rpwg;ghf nra;tjw;F mjpfhuq;fisAk; kw;Wk; tsq;fisAk; mDkjpf;fpwhh;fs;.  

nghWg;G 

 mjpfhu xg;gilg;G nghWg;ig cUthf;FfpwJ. fPo;epiyg; gzpahsh; 

jdf;F xg;gilf;fg;gl;l gzpapid epiwNtw;Wk; nghOJ fPo;epiyg; gzpahsh; 

nra;af;$ba jtWfSf;F Nky; mjpfhhp nghWg;Gilath; Mfpwhh;. jdf;F 
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jug;gl;l gzpapid nghWg;ghsuhf ,Ue;J nray;gl;L xg;gilg;G nra;gthpd; 

ek;gpf;ifapid ngWfpwhh;.  

 

xg;gilg;gpd; Nfhl;ghLfs; (Principles of Delegation) 

1. gzprhh;e;j tiutpyf;fzk; 

 mjpfhuj;ij xg;gilg;G nra;tjw;F Kd;G> fPo;epiyg; gzpahsuhy; 

nra;J Kbf;f Ntz;ba gzpapid Nkyhsh; njspthf tiuaWj;J 

itj;jpUf;f Ntz;Lk;.  

2. vjph;ghh;f;f $ba Kbtpd; mbg;gilapy; xg;gilg;G nra;jy;  

 mjpfhuj;ij xg;gilg;G nra;tJ vd;gJ fPo;gzpahsh; vjph;ghh;f;ff;$ba 

Kbtpid mile;j gpwF Mjhak; xg;gilf;fg;gl Ntz;Lk;.  

3. mjpfhuKk; nghWg;Gk; xd;Wf;nfhd;W njhlh;Gilait 

 fPo;epiyg; gzpahsh;fspd; mjpfhuKk; nghWg;Gk; fz;bg;ghf rk 

mstpy; ,Uf;f Ntz;Lk;.  

4. nghWg;G xg;gilg;G nra;ag;gLtjpy;iy 

 mjpfhu xg;gilg;ghdJ Nkyhsuhy; fPo;epiyg; gzpahsh;fSf;F 

toq;fg;gLfpd;wJ. Mdhy; nghWg;ghdJ fPo;epiyg; gzpahsh;fSf;F 

toq;fg;gLtjpy;iy.  

5. ,U fPo;epiy gzpahsh; gzpapid jtph;j;jy;  

 xU epWtd mikg;gpy; Ntiy nra;fpd;w xU gzpahsh; xU 

Nkw;ghh;itahsUf;F kl;LNk Ntiy nra;a Ntz;Lk;. ,UtUf;F fPo;epiy 

gzpahsh; nra;fpd;w gzpapid jtph;f;f Ntz;Lk;.  

6. ey;y Kiw tiuaWf;fg;gl;l mjpfhuk; tuk;G 

 xt;nthU fPo;epiyg; gzpahsh;fSf;Fk; toq;f $ba mjpfhu tuk;G 

njspthd Kiwapy; tiuaWf;fg;gl;bUf;f Ntz;Lk;. fPo;epiyg; gzpahsh;fs; 

jq;fSila mjpfhu tuk;GfSf;F cl;gl;l tp~aq;fis kl;LNk ghh;f;f 

Ntz;LNk jtpu Nkw;ghh;itahshpd; mjpfhuj;ij jhz;b nray;glf;$lhJ.  

 

mjpfhu xg;gilg;gpy; fhzg;gLk; jilfs; my;yJ mjpfhu xg;gilg;gpy; 

fhzg;gLk; fbdj;jd;ik (my;yJ) mjpfhu xg;gilg;gpy; fhzg;gLk; 

gpur;ridfs; (Obstacles to Delegation or Difficulties in Delegation or Problems 

in Delegation) 

A. Nkw;ghh;itahsuhy; Vw;gLk; jilfs;(On the Part of the superior) 

1. cah;epiy nray;jpwd; 

 xU Nkyhsh; mjpfhuj;ijahhplKk; xg;gilf;fhky; cah;epiy 

nray;jpwid milaNtz;Lk; vd vjph;ghh;f;fpd;whh;. mjpfhuj;ij mt;thW 

xg;gilf;Fk; nghOJ fPo;epiyg; gzpahsh;fs; jk;ik tpl jpwikAs;stuhf 

khwptpLthh; vd;w mr;rKk; Vw;gLfpd;wJ.  
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2. fPo;epiyg; gzpahsh;fs; kPJ ek;gpf;if FiwT 

 Nkyhsh; fPo;epiy gzpahsh;fs; kPJ ek;gpf;if FiwT cilath;fshf 

,Ug;gjhy; mth;fsplk; mjpfhuj;ij xg;gilg;G nra;tij mth;fs; 

tpUk;gtpy;iy.  

3. Mjpf;f kdg;ghd;ik  

 Nkyhshplk; Mjpf;f kdg;ghd;ik mjpfkhf NkNyhq;fp epw;f $ba 

fhuzj;jhy; mth; mjpfhuj;ij ahhplKk; xg;gilg;G nra;tjpy;iy.  

4. ,af;Ftjpy; FiwghL 

 rpy Nkyhsh;fs; mjpfhuj;;ij gpwUf;F gphpj;J nfhLj;jhYk; mth;fs; 

jq;fSila fPo;epiyg; gzpahsh;fSf;F jFe;j nray;ghl;ilAk; toq;fj; 

njhpahky; ,af;Ftjpy; FiwghL cilath;fshf ,Uf;fpd;wdh;.  

5. Kiwahd fl;Lghbd;ik  

 Nkyhsh; jd;Dila fPo;epiyg; gzpahsh;fis Kiwahf fl;Lg;gLj;j 

,ayhj nghOJ mth;fSila mjpfhuj;ij xg;gilf;fkhl;lhh;fs;.  

6. ,lUf;fhd tha;g;G 

 rpy Nkyhsh;fs; ,lh;fis Vw;Wf;nfhs;s jaq;Fk; nghOJ mth;fs; 

mjpfhuj;ij xg;gilg;G nra;a khl;lhh;fs;.  

7. jpwikapd;ik vd;w mr;rk; 

 rpy Nkyhsh;fs; jq;fis tpl jq;fSf;F fPo; cs;s gzpahsh; ed;whf 

nray;gLfpwhh;fs; vd;w ek;gpf;ifapy; mth;fSila jpwikapd; kPJ 

mth;fSf;F mr;rk; Vw;gLfpd;wd.  

 

B. fPo;epiyg; gzpahsh;fshy; Vw;gLk; jilfs;(On the part of the sub-ordinates) 

1. KbT vLg;gjw;F Nkyhsiu rhh;e;jpUj;jy;  

 fPo;epiyg; gzpahsh;fshy; jq;fSila Ra nray;ghl;bd; mbg;gilapy; 

KbntLj;jy; vd;gJ ,ayhj fhhpak; MFk;. vdNt fPo;epiyg; gzpahsh;fs; 

mjpfhu xg;gilg;ig Vw;Wf; nfhs;s jaq;Ffpd;wdh;.  

2. tpkh;rdj;jhy; Vw;gLk; mr;rk; 

 fPo;epiyg; gzpahsh;fs; Nky;epiyg; gzpahsh;fs; jq;fid jq;fSila 

gzpapid gw;wp tpkh;rdk; nra;J tpLthh;fNsh vd;w mr;rj;jhy; xg;gilg;ig 

Vw;Wf; nfhs;tjpy;iy.  

3. jfty; kw;Wk; tsq;fspy; Vw;gLk; FiwghL  

 NghJkhd mstpw;F jfty; kw;Wk; tsq;fs; fpilf;fhj nghOJ 

fPo;epiyg; gzpahsh;fs; xg;gilg;ig Vw;Wf; nfhs;sj; jaq;Ffpd;wdh;.  

4. Ra ek;gpf;ifapy; Vw;gLk; FiwghL  

 fPo;epiyg; gzpahsh;fs; jq;fSila Ra ek;gpf;ifapy; Vw;gLk; 

,lh;ghl;bd; fhuzkhf mjpfhu xg;gilg;ig Vw;Wf; nfhs;sj; jaq;Ffpd;wdh;.  
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5. Fiwthd Neh;kiwr; rYiffs;  

 fPo;epiyg; gzpahsUf;F toq;fg;gLfpd;w Neh;kiw rYiffs; 

FiwthfNt fhz;gpf;fg;gLtjhy; fPo;epiyg; gzpahsh;fs; mjpfhu xg;gilg;ig 

Vw;Wf; nfhs;s jaq;Ffpd;wdh;. 

6. $Ljy; Ntiyg;gS 

 mjpfhu xg;gilg;G mjpfkhd Ntiyg;gSit Vw;gLj;Jfpd;wJ. ,jdhy; 

fPo;epiyg; gzpahsh;fs; mjpfhu xg;gilg;ig Vw;Wf;nfhs;sj; jaq;Ffpd;wdh;.  

 

rpwe;j mjpfhu xg;gilg;ig toq;FtJ vt;thW?(How secure better delegation)  

1. ,yf;fpid epWTjy;  

 Nehf;fq;fs; fz;bg;ghf njspthdjhf ,Ue;jhy; jhd; nghUSs;s 

mjpfhu xg;gilg;ig Nkw;nfhs;s Ntz;Lk;.  

2. mjpfhuj;ij tiuaiw nra;jy; 

 mjpfhuj;ijAk; nghWg;igAk; njspthf tiuaiw nra;a Ntz;Lk;. 

mt;thW tiuaiw nra;Ak; nghOJjhd; epWtdj;jpYs;s xt;nthU 

jq;fSila gzp kw;Wk; mjpfhuj;ijg; gw;wp mwpe;J nfhs;s KbAk;.  

3. Kiwahd nraY}f;fk;  

 fPo;epiyg; gzpahsh;fSf;F Njitahd Neh;iw rYiffshd 

mjpfg;gbahd $yp> gzp mq;fPfhuk;> Kf;fpaj;Jtk; Mfpatw;iw toq;Fk; 

nghOJ mth;fs; mjpfhuj;jpid Vw;Wf;nfhs;thh;fs;.  

4. cfe;j gzpr; #oy;  

 ve;jtpjkhd Vkhw;wk; kw;Wk; gjw;wk; ,y;yhj #o;epiyia mjhtJ 

cfe;j gzp #oiy cUthf;fpj;ju Ntz;Lk;.  

5. Kiwahd gapw;rp  

 mjpfhuj;ij vt;thW Kiwahfg; gad;gLj;JtJ vd;gJ Fwpj;j 

NgJkhd mstpyhd gapw;rp fPo;epiyg; gzpahsh;fSf;F toq;fg;gLfpd;wJ.  

6. jpwiahd fl;Lg;ghL  

 jpwikahd fl;Lghl;L Kiwapd; %yk; fPo;epiyg; gzpahsh;fspd; 

nray;ghLfs; kjpg;gPL nra;ag;gl;L epWtg;gLfpd;wJ.  

7. Kiwahd jfty; njhlh;G 

 Kiwahd jfty; njhlh;G vd;gJ vspjhd kw;Wk; jpwe;j topfspd; 

%yk; ,Uf;f Ntz;Lk;.  

 

Kf;fpaj;Jtk; my;yJ mjpfhu xg;gilg;gpd; ed;ifs; (Importance or 

Advantages of Delegation) 

1) mjpfhu xg;gilg;gpd; %yk; Nkyhsh; nfhs;if KbTfSf;F kl;LNk 

Kf;fpaj;Jtk; nfhLj;J kw;w gzpfis gpw gzpahsh;fSf;F gfpe;J 

nfhLf;fpwhh;.  
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2) ,J tpiuthd KbT vLg;gjw;F cjTfpwJ.  

3) ,J fPo;epiyg; gzpahsh;fSf;F nraYf;fj;ijAk; kw;Wk; xOf;f 

elj;ijapidAk; tsh;g;gjw;F cjtpnra;fpwJ.  

4) Nkyhsh; jd;Dila fPo;epiyg; gzpahshplk; #Kfkhd cwT 

Nkw;nfhs;s ,it gad;gLfpd;wd.  

5) ,J Kiwahd mikg;ig xd;whf ,izf;Fk; Xh; ghykhFk;.  

6) ,tw;wpd; %yk; fPo;epiyg; gzpahsh; rpwg;G mwptpidg; gw;wp Nkyhsh; 

mwpe;J nfhs;s Kbfpd;wJ.  

7) epWtdk; njhlh;e;J ,aq;fp nfhz;bUg;gjw;fhd cWjpapid 

toq;Ffpd;wJ.  

 

mjpfhu ikag;gLj;Jjy; kw;Wk; gutyhf;Fjy; (Centralisation and 

Decentralisation) 

 n`d;wp gNahy; mth;fspd; $w;Wg;gb “fPo;epiyg; gzpahsh;fdpd; 

Kf;fpaj;Jtj;ij mjpfg;gLj;Jk; vy;yh eltbf;ifANk mjpfhu gutyhf;Fjy; 

MFk;. mth;fspd; Kf;fpaj;Jtj;ij Fiwf;Fk; vy;yh eltbf;iffSk; 

mjpfhu ikag;gLj;JjyhFk;”. 

 Y}ap]; Myd; $w;Wg;gb “mjpfhu ikag;gLj;Jjy; vd;gJ 

xOq;fikf;fg;gl;l kw;Wk; rPuhd mjpfhuq;fis mikg;G Kiwapy; kj;jpapy; 

xJf;fp itj;Jf; nfhs;tjhFk;”.  

 Y}ap]; Myd; $w;Wg;gb “mjpfhu gutyhf;Fjy; vd;gJ Nky;epiy 

eph;thfk; vLf;f Ntz;ba rpy tp~aq;fis jtpu kw;w vy;yh tp~aq;fisAk; 

fPo;epiy gzpahsh; tiu cs;sth;fsplk; gfph;e;J  gutyhf 

xg;gilf;fg;gLtjhFk;.  

 

mjpfhu xg;gilg;G Vs mjpfhu gutyhf;Fjy;  

vz; mjpfhu xg;gilg;G mjpfhu gutyhf;Fjy; 

1. mjpfhu xg;gilg;G vd;gJ Xh;  mjpfhu xg;gilg;gpd; ,Wjp KbNt 

 nray;Kiw my;yJ nray; MFk;. mjpfhu gutyhf;Fjypd; njhlf;fk; 

  MFk;.  

2. ,J Nkyhsh; kw;Wk; fPo;epiyg;  ,J Nky;epiy Nkyhz;ikah;  

 gzpahsh;fSf;fpilahd  kw;Wk; gy;NtW JiwfSf;fpilNa  

 njhlh;gpid gw;wp Fwpf;fpwJ.  njhlh;gpid Fwpf;fpwJ. 

3. ,J Nkyhz;ikapd;  Nky;epiy Nkyhz;ikf;F tpUg;gk;  

 nray;Kiwf;F mj;jpahtrpakhd  ,Ue;jhy; gutyhf;fyhk;.  

 xd;whFk;. ,y;iynad;why; gutyhf;fhky;  

  tplyhk;. 
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4. xg;ilg;ig Nkw;nfhs;gth;  xg;ilg;ig Nkw;nfhs;gth;  

 jd;Dila fPo;epiyg; gzpahsiu  me;je;j Jiwj; jiyth;fis  

 fl;Lg;gLj;Jfpwhh;. fl;Lg;gLj;Jfpwhh;. 

5. ,J Nkyhz;ikapd; xU El;gk;  ,J Nkyhz;ikapd; jj;Jtk;  

 MFk;  MFk;  

 

mjpfhu gutyhf;Fjypd; ed;ikfs;(Advantage of Decentralisation) 

1. Nkyhshpd; Fiwthd Ntiyg;gS 

 Nkyhshpd; Ntiyg;gSit Fiwf;f mjpfhu gutyhf;Fjy; cjtp 

nra;fpwJ. ,jd;%yk; Nkyhsh; epWtd nfhs;if rhh;e;j tp~aq;fis $h;e;J 

ftdpf;f KbAk;.  

2. NtWgLj;jpf; fhl;lf;$ba rhj;jpa $Wfs;  

 mjpfhu ikag;gLj;Jjy; fl;likg;G ngUk;ghYk; NtWgLj;jp 

fhl;lf;$ba #o;epiyia cUthf;Ffpd;wJ. xU gFjpapy; Vw;glf;$ba 

el;lkhdJ mLj;j gFjpapy; Vw;glf;$ba ,yhgj;jpid itj;J 

<Lfl;lg;gLfpd;wJ.  

3. fPo;epiyg; gzpahsh;fSf;F nraY}f;fk; mspj;jy;  

 mjpfhu ikag;gLj;Jjypd; KbTfs; GJikahdtw;iw> nghWg;gpid 

kw;Wk; ed;elj;ijapid gzpahsh;fspilNa cUthf;fpd;wd.  

4. tpiuthd KbT 

 ve;j xU tp~aq;fspd; kPJk; KbTfs; cldbahf  vLf;fg;gLfpd;wd.  

5. mjpfhu Nkk;ghL  

 mjpfhuk; gutyhf;fg;gLk; nghOJ> fPo;epiyg; gzpahsh;fSf;F 

mth;fSila nrhe;j Kbtpidg; nghWj;J tha;g;G toq;fg;gLfpd;wJ. mt;thW 

toq;fg;glf;$ba tha;g;Gfs; mth;fSila nray;ghl;L mwptpid 

Nkk;gLj;Jtjhf cs;sJ.  

6. neUf;fkhd cwT njhlh;G 

 rpwe;j jfty; njhlh;gpd; %yk;> fPo;epiyg; gzpahsh;fs; kw;Wk; 

Nky;epiyg; gzpahsh;fspilna cs;s neUf;fkhd cwtpid tsh;r;rp 

mila nra;fpwJ.  

 

mjpfhu gutyhf;Fjypd; jPikfs; (Disadvantage of Decentralisation) 

1. nfhs;iffs; xNu khjphp ,y;yhjpUj;jy;  

 nfhs;iffs; kw;Wk; nray;Kiwfs; xNu khjphpahf ,Uf;f Ntz;Lk; 

mt;thW ,y;iynadpy; fl;Lg;gLj;Jjy; ,ayhJ.  

2. Nghypahdit 

 midj;J nray;ghLfSNk ikag;gLj;jg;gl;L nray;gLit my;y. 

,jdhy; Nghypahd nray;ghLfis ePf;f ,ayhky; NghfpwJ.  
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3. jpwikahd fl;Lg;ghL vd;gJ ,ayhjhJ  

 epWtdj;jpd; midj;Jr; nray;ghLfisAk; jpwikahd fl;Lg;gLj;Jjy; 

Vw;gLj;JtJ ,ayhj fhhpak; MFk;. Vnddpy; midj;J Jiwfspd; KbTk; 

xd;WNghy ,Ug;gjpy;iy.  

4. xUq;fpizj;jypy; FiwghL  

 xUq;fpizj;jy; vd;gJ gy;NtW Jiwfspdh;fpilNa nfhz;L 

nry;yg;gLk; nghOJ mq;F gpur;rpidia Vw;gLfpd;wJ.  

5. mjpf nryT 

 mjpfhu gytyhf;Fjy; eph;thfr; nrytpid mjpfg;gLfpd;wJ. vdNt 

,e;j KiwahdJ mjpf nryit Vw;gLj;Jfpd;w Xh; KiwahFk;.  

 

mjpfhuk; kw;Wk; nghWg;G (Authority and Responsibility) 

mjpfhuk; vd;gjd; nghUs;  

 mjpfhuk; vd;gJ Mizfis toq;ff;$ba jdpg;gl;l chpikAk; kw;Wk; 

ngwf;$ba Mizfis jho;ikAld; epiwNtw;WjiyAk; Fwpf;Fk;.  

 n`h;ngh;l; rpkpNahk; mth;fspd; $w;Wg;gb mjpfhuk; vd;gJ 

“kw;wth;fSila nray;ghLfpd; %ykhf gzpfis epiwNtw;w KbT vLf;fTk; 

topfhl;l Njitg;gLfpd;wJ. ahh; xUth; KbntLj;jiy cUthf;Ffpd;whNuh 

mth; Nkyhsh;. Nkyhsh; toq;ff;$ba topfhl;Ljy;fis Vw;Wf;nfhz;L 

topelg;gth;fs; fPo;epiyg; gzpahsh; vd;W miof;fg;gLfpd;wdh;.  

 

mjpfhuj;jpd; jd;ikfs; kw;Wk; %yq;fs; (Nature and Sources of Authority) 

1. Kiwahd mjpfhu tFg;G 

 ,e;j tFg;ghdJ> mjpfhuk; vd;W Kiwahd fl;likg;gpypUe;J 

cUthfpwJ vd;w ek;gpf;ifia Vw;gLj;Jfpd;wJ. ,e;j mikg;G Kiwapy; 

xg;gilg;G nray;Kiw fPo;Nehf;fp tUfpd;wJ. mikg;G Kiwapy; cs;s 

xt;nthU NkyhsUf;Fk; mjpfhuk; mth;fSila Nky; mjpfhhpfshy; 

xg;gilg;G nra;ag;gLfpd;wJ. ,e;j mjpfhuk; Kiwahd mjpfhuk; vd;W 

miof;fg;gLfpd;wJ.  

 

2. mjpfhuj;ij Vw;Wf; nfhs;Sk; Nfhl;ghL  

 Kiwahd mjpfhuj;jpw;F vd;W Kf;fpaj;Jtk; ,y;yhj #o;epiyapy; 

,e;jf; Nfhl;ghlhdJ fPo;epiyg; gzpahsh;fshy; Vw;Wf; nfhs;sg;gLfpd;wJ. 

,e;j mjpfhuj;ij Vw;Wf;nfhs;Sk; nfhs;ifapd; je;ij n[];lh; ngh;dhh;L 

vd;gth; Mthh;. mtUila Nkyhz;ikg; gs;spapd; fUj;Jg;gb mjpfhuk; 

vdgJ fPo;epiyg; gzpahsh;fspd; Vw;Wf;nfhs;Sjy; vd;w %yq;fspypUe;J 

cUthfpwJ.  
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3.jpwd; mikg;G mjpfhuk; 

 ,e;jf; Nfhl;ghl;bd; gb xU jdpegh; jd;Dila mjpfhuj;ij 

jd;Dila nrhe;j jpwd; kw;Wk; jpwikapd; %yk; ngWfpwhh; vd;gij 

,f;Nfhl;ghL vLj;Jf; $WfpwJ.  

 

mjpfhuj;jpd; tuk;Gfs;(Limits of authority) 

 gy;NtW tifahd rl;lq;fs;> murpay; rKjha kw;Wk; nghUshjhu 

nfhs;iffs; mjpfhuj;jpd; jPikfis ePf;fp mjd; tuk;Gf;Fs; rq;f eilKiw 

tpjpfs; mYtyh;fSf;F mjpf tuk;gpid nray;gLfpwJ. nray;ghl;L 

mjpfhhpfspd; mjpfhuq;fis eph;zapf;fpd;wd. ,it Nehf;fq;fspd; %yk; 

fl;Lg;gLj;jg;gLfpd;wJ.  

 

mjpfhuj; njhlh;gpd; tifs;(Type of Authority Relationship) 

 mikg;G Kiwapd; midj;J gFjpfisAk; xd;wpidj;J 

nray;gLj;jf;$ba fhuzpNa mjpfhu njhlh;G vd;W miof;fg;gLfpd;wJ. 

mjpfhu njhlh;G vd;gJ fPo;fhZk; %d;W gzprhh;e;jij MFk;.  

mjpfu mikg;G 

1. fl;lis xU rq;fpypj; njhlh;G Nghy mike;jpUf;Fk;  

2. njhopy; vd;gJ nghWg;Gilik Nghy mike;jpUf;Fk;  

3. jfty; njhlh;G topfs; Nghy mike;jpUf;Fk;  

gzpahsh; mjpfhuk; (Staff Authority) 

 gzpahsh; mjpfhuk; vd;gJ mwpTiu toq;ff;$bajhf nray;gLfpd;wJ. 

thpir mjpfhu mikg;gpYs;s Nkyhsh;fSf;F mth;fSila rpwg;G mwpT 

kw;Wk; jpwikapd; mbg;gilapy; mth;fSf;F mwpTiu kw;Wk; Nrit 

mspg;gij cs;slf;fpAs;sJ. gzpahsh;fs; fPo;fz;l %d;W Kiwfspy; 

tifg;gLj;jg;gLfpd;wdh;.  

1) jdpg;gl;l gzpahsh; 

 ,th;fs; Nky;epiyg; gzpahsh;fis gzpah;kj;jYf;F mwpTiu toq;Fk; 

gzpapidr; nra;fpd;wdh;.  

2) rpwg;G gzpahsh;  

 ,th;fs; mikg;G KiwapYs;s midj;J JiwfSf;Fk; Nrit kw;Wk; 

mwpTiuia toq;Ffpd;wd;.  

3) ikag;gzpahsh; 

 ,th;fs; jiyik mYtyfj;jpd; %yk; gzpakh;j;jg; gLfpwhh;fs; 

,th;fs; ngUk;ghYk; ntt;NtW tifahd ,lq;fspy; mkh;e;J ntt;NtW 

tifahd MiyfspypUe;J vof;$ba gpur;ridfSf;F jPh;T Vw;gLtjw;F 

cjtp nra;fpd;wdh;.  
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gzprhh;e;j mjpfhuk; (Functional Authority) 

 ,J thpir mjpfhuj;jpd; xU gFjpahf tpsq;Ffpd;wJ gzp rhh;e;j 

mjpfhuj;jpd; itj;jpUg;gth; Fwpg;gpl;l nray;ghL gw;wpa kw;w Jiwiar; 

rhh;e;j gzpahsh;fspd; kPJ fl;lisaplf;$ba mjpfhuj;ij ngw;wpUg;ghh;.  

 vLj;Jf;fhl;lhf jdp Nkyhsh; kw;w JiwapYs;s nfhs;if 

tp~aq;fspy; fPo;epiyg; gzpahsh;fSf;F fl;lisaplf;$ba mjpfhuj;jpid 

ngw;wpUg;ghh;. gzprhh;e;j mjpfhuk; thpir kw;Wk; gzpahsh; mjpfhuj;jpw;F 

eLtpy; cs;s ,lj;ij gpbf;fpwJ.  

 

thpirahd mjpfhu mikg;gpw;Fk; gzpahsh; mjpfhu mikg;gpw;Fk; ,ilNa 

cs;s NtWghL  

vz; thpirahd mjpfhu mikg;G gzpahsh; mjpfhu mikg;G 

1. epiwNtw;Wjy; nra;af;$batw;iw MNyhridia mjpfhuk;  

 mjpfhuk; toq;Ffpd;wJ  toq;Ffpd;wJ. 

2. ,q;F fl;lisapLk; chpik  ,q;F fl;lisapLk; chpik  

 cz;L. fpilahJ. 

3. tiuaiw nra;ag;glhj ePz;l  tiuaWf;fg;gl;l mjpfhuk; 

 mjpfhuk; fhzg;gLfpd;wJ.  fhzg;gLfpd;wJ.  

4. ,J epWtdj;jpd; caph; ehbahf  ,J thpirahd mjpfhuj;jpd;  

 tpsq;Ffpd;wJ. ,izg;G gFjpahf tpsq;Ffpd;wJ. 

flik 

 flik vd;gJ fPo;epiyg; gzpahsh;fsplk; xg;gilf;fg;gl;l gzpahFk;. 

mth;fs; mg;gzpia vt;thWr; nra;a Ntz;Lk;. vd tpsf;FtNj flikahFk;. 

flikahdJ Nkyhsh; kw;Wk; fPo;epiyg;gzpahsh; vd;w cwTfSf;fpilna 

Njhd;WfpwJ.  

nghWg;Gilik  

 Nkyhsh; jd;dplk; xg;glilf;fg;gl;l flikapid xOq;fhf flik 

czh;T nray;gLtk; kw;Wk; fPo;epiyg; gzpahsh;fs; jq;fspd; nray;ghl;L 

eltbf;ifNfw;g gjpy; nrhy;Yk; nghWg;Gk; cs;sJ.  

 

mikg;G Kiwapd; tiffs;(Kinds of Organisation) 

1. Kiwahd mikg;GKiw 

 Kiwahd mikg;G Kiw vd;gJ Nkyhz;ikapd; mikg;G Kiw 

fl;likg;gpd; gb cUthf;fg;gl;ljhFk;. xt;nthUtUk; fz;bg;ghf gpd;gw;wg;gl 

Ntz;ba Fwpg;gpl;l tpjpKiwfs; kw;Wk; rl;lj;jpl;lq;fs; Mfpait ,jpy; 

cs;slq;fpAs;sd.  
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2) Kiwrhuh mikg;G Kiw  

 Kiwrhuh mikg;G KiwahdJ jdpg;gl;l eghpd; kdg;ghq;fpd; 

mbg;gilapy; nray;gLfpd;wJ. tUg;G kw;Wk; ntWg;Gfspd; mbg;gilapy; 

cUthf;fg;gLfpd;wJ. ,jw;nfd;W Fwpg;gpl;l tpjpfs; vJTk; fpilahJ  

 

thpir my;yJ ,uhZt my;yJ goikahd my;yJ mjpfhu my;yJ 

mLf;Fj; Njit mikg;G Kiw (Line or Military or Traditional or Scalar or 

Hierarchical Organisation) 

 ,e;j mikg;G Kiwapy; mjpfhuq;fs; Nky;epiy eph;thfpaplkpUe;J 

fPo;gzpahsh;fSf;F mjpfhuk; nrq;Fj;jhf tUfpd;wJ. mikg;G Kiwapy;  

gzpahsh;fs; xNu xU Nky;epiy gzpahsh;fSf;F gjpy; mspj;jhy; 

NghJkhdjhFk;. ve;j xU egUk; thpirapy; FWf;fPL nra;a KbahJ. rhprkg; 

gjtpapy; cs;sth; thpirapy; cs;s gzpahsh;fSf;F Miz ,l KbahJ.  

 

thpir my;yJ ,uhZt my;yJ goikahd my;yJ mjpfhu my;yJ 

mLf;Fj; Njit mikg;G Kiwapd; tiuglk; 

 

 nghJ Nkyhsh;  

   

 cw;gj;jp Nkyhsh;  

   

 Nkw;ghh;itahsh;fs;  

   

 gzpahsh;fs;  

 

ed;ikfs;  

 ,jidg; Ghpe;J nfhs;tJ vspjhdJ.  

 egh;fspd; nghWg;gpid eph;zak; nra;fpd;wJ.  

 fl;Lg;gLj;Jjypy; xNu khjphpia toq;FfpwJ.  

 tpiuthd KbT vLg;gij cWjp nra;a KbfpwJ.  

 Fwpg;gpl;l xOq;F Kiwapid gzpahsh;fspilNa NgZtjw;F cjtp 

GhpfpwJ.  

jPikfs; 

 ,J xU nefpo;r;rp jd;ik mw;wJ MFk;.  

 ty;Yeh;fspd; MNyhridfs; ,q;F fpilg;gjpy;iy 

 NghJkhd jfty; njhlh;G fpilg;gjpy;iy 

 gzpahsh;fSf;F rhjfkhd xU #o;epiyia toq;Ffpd;wJ.  
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gzp mikg;G Kiw (Functional Organisation) 

 gzp mikg;G Kiw vd;gJ xU rpwg;G Njh;r;rp mbg;gilapy; mikg;gpd; 

nray;ghLfis xUq;fpizf;f$ba xU mikg;G MFk;. gzpmikg;G 

Kiwapy; epWtdj;jpd; gzpfs; ahTk; gy gphpTfshf gphpf;fg;gLfpd;wd. 

xt;nthU gzpapd; mbg;gilapy; gphpf;fg;gl;l gphpTfs; mj;Jiw ty;Yeh;fshy; 

Nkyhz;ik nra;ag;gLfpd;wd. gzprhh;e;j ty;Yeh;fs;> kw;nwhU JiwapYs;s 

fPo;epiy gzpahsh;fis gzpmjpfhuj;jhy; fl;Lg;gLj;Jtij ngUikahf 

fUJfpwhh;fs;.  

 nla;yh; vd;gth; gzp rhh;e;j mikg;GKiwapidia gzpgl;liw 

epiyapid itj;J tpsf;Ffpwhh;. gzpahsh;fs; xd;wpw;F Nkw;gl;l 

Nkyhsh;fsplkpUe;J mwpTiuapid ngWfpwhh;fs; vd $Wfpwhh;. gl;liwapy; 

fhzg;gLk; gzpahsh;fs; kw;Wk; ty;Yeh;fs; MfpNahh;fis fPo;fhzf;$ba 

vl;L topfspy; ghpe;Jiu nra;fpwhh;.  

1. nray;top vOj;jh; 

 Ntiy vt;thW nra;aNtz;Lk; vd jPh;khdpg;gth; nray;top vOj;jh; 

Mthh;. 

2. nraywpf;if vOj;jh; 

 xt;nthU NtiyiaAk; ve;j Kiwapy; nra;a Ntz;Lk; vd 

tpsf;Fgth; nraywpf;if vOj;jh; Mthh;. 

3. fhy kw;Wk; nryT vOj;jh; 

 xU gzpf;fhd Neu mstpidAk; kw;Wk; gzpahsh;fSf;fhd $ypia 

jPh;khdpg;gth; fhy kw;Wk; nryT vOj;jh; Mthh;.  

4. xOq;FKiw ftdpg;ghsh;  

 xOq;FKiwaw;w eltbf;iffis fistjw;F KbntLg;gth; 

xOq;FKiw ftdpg;ghsh; Mthh;.  

5. gzpf;FO jiyth; 

 gzpf;F Njitahd midj;J fUtpfs; kw;Wk; %yg;nghUs;fis 

xd;whf ,izg;gth; gzpf;FO jiyth; Mthh;.  

6. tpiuthf;f jiyth; 

 gzpapd; tpiuT jd;ikapid fl;Lg;gLj;Jk; Mw;wy; nfhz;lth; 

tpiuthf;f jiyth; Mthh;.  

7. gOJghh;g;G jiyth; 

 epWtdj;jpy; cs;s ,ae;jpuj;jpid gOJghh;g;G nra;J gzp 

nra;tjw;FVw;w ,ae;jpukhf khw;Wtgh; gOJghh;g;G jiyth; Mthh;. 

8. Ma;thsh; 

 gzpahsh;fshy; nra;ag;gl;l Ntiyapd; juj;jpid ,Wjpahf rhpghh;g;G 

nra;gth; Ma;thsh; Mthh;.  
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gzpKiw mikg;gpd; tiuglk; 

 

 nghJ Nkyhsh;  

   

 cw;gj;jp Nkyhsh;  

 g1  g2  g3  g4  g5 g6 g7 g8  

          

   

 gzpahsh;fs;  
. 

g1  –  nray;top vOj;jh; g2  –  nraywpf;if vOj;jh; 

g3  –  fhy kw;Wk; nryT vOj;jh; g4  –  xOq;FKiw ftdpg;ghsh;  

g5  –  gzpf;FO jiyth; g8  –  tpiuthf;f jiyth; 

g7  –  gOJghh;g;G jiyth; g10  –  Ma;thsh; 

 

ed;ikfs;  

 ,it Ntiyg;gfph;tpidAk;> rpwg;G Njh;r;rpidAk; Nkk;gLj;Jtjhf 

mikfpd;wJ.  

 ,jd;fhuzkhf mj;Jiw ty;Yeh;fspilNa gzpapDila jpwikapid 

mjpfhpf;fg;gad;gLfpwJ.  

 rpwg;G Njh;r;rpapd; fhuzkhf cw;gj;jp mjpfg;gLj;jg;gLfpwJ.  

 nray;ghLfspd; fhuzkhf Ntiyg;gS FiwfpwJ.  

 mjpfkhd gug;ngy;iy fhzg;gLtjhy; mjpfsT cw;gj;jp 

toq;fg;gLfpwJ.  

jPikfs; 

 mjpfkhd msT Ntiygfph;T Jiwfs; fhzg;gLtjhy; xUq;fpizg;gJ 

vd;gJ fbdkhd gzpahFk;.   

 jtWfs; Vw;gLk; nghOJ xU egh; kPJ nghWg;gpid Fw;wk; rhw;WtJ 

vd;gJ vspjhd fhhpak; ,y;iy.  

 KbntLj;jy; nray;Kiw ,q;F nkJthf Nkw;nfhs;sg;gLfpd;wJ.  

 xU gzpahsh; gy;NtW tifahd Nkyhsh;fSf;F gjpy; mspf;f 

Ntz;ba nghWg;G Vw;gLfpwJ.  

 

Neh; thpir kw;Wk; mYtyh; mikg;G Kiw(Line and staff organisation) 

 ,e;j mikg;G Kiwapy; Neh;thpir kw;Wk; gzpr;rhh;ej mikg;G 

Kiwapid rkkhf ,Uf;Fk;. mjpfhuk; NkypUe;J fPo;Nehf;fp Nehpilahf 

nry;fpwJ. Mdhy; jdpg;gl;l mYtyh; xU Nky;epiyg; gzpahsh;fSf;F 
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mwpTiu toq;Ftjw;Fk;> fPo;epiyg; gzpahsh;fSf;Fk; Nrit toq;fTk; 

nra;fpd;wdh;. ,e;j mYtyh;fshy; Mizfs; toq;fg;gLtjpy;iy.  

Neh; thpir kw;Wk; mYtyh; mikg;G Kiwapd; tiuglk; 

 

nghwpapay; gzpahsh; ------ nghJ Nkyhsh; -------      Muha;r;rp gzpahsh; 

   

fzf;fpay; gzpahsh;-------  cw;gj;jp Nkyhsh; ------- --   tpw;gid gzpahsh; 

   

gz;lf gzpahsh;------------ filepiy 

gzpahsh; 

------    gOJghh;g;G gzpahsh; 

   

 gzpahsh;  

ed;ikfs;  

 ,J kpfTk; Nkd;ikahd thpir mikg;G KiwahFk; Vnddpy; Jiw 

ty;Yeh;fspd; Nrit fpilf;fpd;wJ.  

 ,J kpfTk; Nkyhd xU gzprhh;e;j mikg;G KiwahFk;. Vnddpy; 

nghWg;ghdJ eph;zapf;fg;gLfpd;wJ.  

 gy;NtW tifahd gzpfs; cUthf;fg;gLfpd;wd.  

 

jPikfs; 

 ty;Yeh;fs; ngUk;ghYk; mjpfhuj;ij vLj;jf;nfhs;tjpy;iy vdNt 

,g;gbg;gl;l #o;epiyapy; mth; toq;f $ba mwpTiu rpwg;ghdjhf 

,Uf;f tha;g;gpy;iy. 

 gzpahshh; kw;Wk; thpir mikg;G Kiw gzpahsh;fSf;fpilNa 

gpur;rpidfs; vo tha;g;Gfs; kpf mjpfkhff; fhzg;gLfpwd;wJ.  

 njhlh;G Kiwfs; thpir mikg;G Kiwapy; njspthf 

tpsf;fg;gLtjpy;iy.  

FO 

 xNu khjphpahd gzpf;F> gy;NtW gzpahsh;fs; gzpakh;j;jg;gLfpd;wdh;. 

,itf;FO vd;W miof;fg;gLfpd;wJ. FO Nky;epiy Nkyhz;ikapy; 

fz;Lgpbf;fg;gLfpwJ. ,it gzpahsh;fspd; gzpf;F khw;whf nra;af;$bait 

MFk;.  

ed;ikfs;  

 FO vLf;f $ba KbthdJ ngUk;ghYk; Jy;ypakhdjhf ,Uf;fpd;wJ.  

 KbTfs; mikg;G Kiwapd; ed;ik> jPikfis gFg;gha;T nra;tjhf 

,Uf;f Ntz;Lk;.  

 FOthdJ $l;LwtpidAk; kw;Wk; FO nray;ghl;ilAk; Cf;Ftpf;fpwJ. 
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jPikfs; 

 FO %yk; KbT vLf;f mjpf fhyjhkjk; Vw;gLfpwJ.  

 nryT mjpfk; 

 mjpfhuj;jpy; fhzg;gLk; Fiwghl;bd; fhuzkhf FO KbntLj;jy; 

,ayhky; Ngha;tpLfpwJ.  

 

mikg;G Kiw tiuglk; (Organisation Chart) 

 mikg;GKiw tiuglk; vd;gJ epWtdj;jpd; fl;likg;ig gw;wpa 

gy;NtW tifahd epiyikapid tiugl cjtpNahL mikg;Gf;Fk; 

gzpahsh;fSf;Fk; ,ilNa cs;s Kiwahd cwtpid tpsf;FtJ MFk;. 

epWtd mikg;G Kiw fl;likg;gpd; khjphpgbtkhf mikg;GKiw tiuglk; 

tpsq;Ffpd;wJ.  

 

tiuglj;ij gad;gLj;Jtjpy; Vw;gLk; ed;ik (my;yJ) gad;ghL (my;yJ) 

Nehf;fk; 

1. njhlh;ghdJ njspthf tpsf;fg;gl;bUf;f Ntz;Lk; kw;Wk; kpfTk; 

vspjhf Ghpe;J nfhs;s Ntz;Lk;.  

2. nghWg;Gfs; njspthf tiuaiw nra;ag;gLfpd;wd.  

3. mikg;G Kiwapd; midj;J tiuglq;fSf;F vspjhf Ghpe;J nfhs;Sk; 

tifapy; jug;gl;Ls;sJ.  

4. ,it mikg;G Kiwf;fhd tifg;gLj;Jjypd; tbtikg;igAk; kw;Wk; 

jdpegh; kjpg;gpLjiyAk; toq;Ffpd;wJ.  

 

mikg;G Kiw tiuglj;jpd; jPikfs;  

1. mikg;G tiuglj;jpd; Kiwaw;w njhlh;gpid ntspg;gLj;Jtjhy; mJ 

Njhy;tp milfpwJ.  

2. khwptUk; #oYf;F Vw;g mikg;g Kiwapd; tpiyg; ,y;yhj 

fhuzj;jhy; nefpo;r;rp jd;ik ,y;yhky; NghfpwJ. 

3. mikg;G Kiw tiuglj;jpy; mlq;fpAs;s egh;fspd; mjpfhu 

nray;ghl;il gw;wp fhz;gpf;f jtWtjhy; mJ Njhy;tp milfpwJ.  

4. xOq;fw;wjhf tbtikf;fg;gl;l tiuglk; Fog;gj;ij Vw;gLj;Jk;.  

 

mikg;G Kiw ifNaL(Organisation Manual) 

 xU epWtdj;jpd; Nehf;fq;fs; nfhs;iffs; nray;Kiwfs;> tpjpfs; 

gw;wp tphpthdj; jfty;fis cs;slq;fp xU rpwpa mstpyhd ifNaL 

my;yJ Gj;jf njhFg;Ng MFk;. ,jpy; gzpapid gw;wpa tpguk; 

cs;slq;fpAs;sJ. NkYk; ,it Nky;epiy Nkyhz;ikapy; KbTfisAk;> 
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epiyahd gapw;rpiaAk; kw;Wk; gy;NtW gzpfis gw;wpa tpguj;ijAk; 

cs;slf;fpajhFk;.   

 

gapw;rp tpdhf;fs; 

1. mikg;gpd; ,yf;fzk; jUf. 

2. xg;gilg;gpd; $Wfs; ahit? 

3. mikg;G tiuglj;ijg;gw;wp ePtPh; mwptJ ahJ? 

4. mikg;G Kiw ifNaL vd;why; vd;d?  

5. mikg;gpd; Kf;fpaj;Jtk; ahJ? 

6. mjpfhu xg;gilg;gpd; ed;ikfs; ahit? 

7. mikg;gpd; jj;Jtq;fs; gw;wp tpsf;Ff.  
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myF – 5 : jfty; njhlh;G 

jfty; njhlh;G – nghUs; – Kf;fpaj;Jtk; – jfty; njhlh;gpd; fhzg;gLk; 

topfs; kw;Wk; Kiwfs; – jfty; njhlh;gpd; fhzg;gLk; jilfs;  

fl;Lg;gLj;Jjy; – nghUs; – fl;Lg;gLj;Jjypd; mbg;gil gbepiyfs; –rpwe;j 

fl;Lg;gLj;JjYf;fhd Njitfs;  

ghlk; – 10 

jfty; njhlh;G (Communication) 

nghUs; (m) tpsf;fk;(Meaning) 

 jfty; njhlh;G vd;w thh;j;ijahdJ “Communis” vd;w ,yj;jPd; 

thh;j;ijapypUe;J Njhd;wpaJ MFk;. ,jd; nghUs; “nghJthdit” 

vd;gjhFk;. jfty; njhlh;G vd;gJ xU eghplkpUe;J kw;nwhU egUf;F nra;jp 

mDg;gg;gLk; nghOJ mij me;j egh; Ghpe;J nfhs;tJ MFk;.  

 

tiutpyf;fzk;(Definition) 

 jfty; njhlh;G vd;gJ xj;Jf;nfhs;sg;gl;l cld;ghl;bd; mbg;gilapy; 

fUj;Jf;fs; kw;Wk; nra;jpfs; xUthplkpUe;J kw;nwhUtUf;F gwpkhwpf; 

nfhs;sg;gLtNj jfty; njhlh;G vd;W miof;fg;gLfpd;wJ.  

jfty; njhlh;gpd; jd;ikfs; (m) gz;Geyd;fs; (m) Fzeyd;fs;(Nature of 

communication or Features or Characteristics) 

1) ,U top nfhz;l Kiw 

 jfty; njhlh;G vd;gJ ,Utop nfhz;l Xh; KiwahFk;. ,jpy; 

nra;jpia mDg;GtUk;> nra;jpia ngWgtUk; cs;slq;fpAs;sdh;. mDg;gLk; 

jfty;> jfty; ngWgthplk; Ngha;r; Nrh;e;J Ghpe;J nfhz;Nl gpd;Gjhd; jfty; 

KOikailfpwJ.  

2) nra;jpia Ghpe;J nfhs;gth; xNu kdepiyapy; ,Uf;f Ntz;Lk; 

 nra;jpia mDg;GtUk;> nra;jpia ngWgtUk; xNu kdepiyapy; 

,Ue;jhy;jhd; mDg;gLk; nra;jpapid vspjhf Ghpe;J nfhs;s KbAk;.  

3) nra;jpahdJ fz;bg;ghf nghUs; cs;sjhf ,Uf;f Ntz;Lk; 

 ,jpy; fhzg;gLk; jfty;fs; my;yJ mwpTiu jftiyg; ngWgthpd; 

Mh;tj;jpidg; nghWj;J nghUs; cs;sjhf mika Ntz;Lk;.  

4) gutyhf;Fk; gzp  

 mikg;G Kiwapd; midj;J epiyfspYk; kw;Wk; midj;J ,af;f 

gug;gpYk; jfty; njhlh;ghdJ Nkyhsuhy; gutyhf;Fk; gzpapid 

Nkw;nfhs;sg;gLfpd;wJ.  

5) njhlh;r;rpahd nray;Kiw 

 mwpTiu kw;Wk; jfty;fis ghpkhwpf;nfhs;Sjy; vd;gJ njhlh;r;rpahd 

nray;Kiwahf jfty; njhlh;gpd; fz;bg;ghf eilngw;W ,Uf;f Ntz;Lk;.  
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6) nghUs; Ghpe;Jf; nfhs;sg;gLk; nghOJ KOikailafpwJ  

 mspf;fg;gLk; jfty;fs; VJthf ,Ue;jhYk; mJ Ghpe;J nfhs;sg;gLk; 

nghOJjhd; jfty; njhlh;G KOikailfpwJ.  

7) Kiwrhh;e;jJ my;yJ KiwruhJ 

 Kiwrhh;e;j jfty; njhlh;G vd;gJ mikg;G Kiw fl;likgpw;F 

cl;gl;L Kiwahd topj;jlj;jpy; toq;fg;gLtjhFk; Mdhy; Kiwrhu jfty; 

njhlh;G vd;gJ (jpuhl;ir nfhj;J Kiw) mikg;G Kiw fl;likg;gpw;F 

cl;glhky; jfty;fs; toq;fg;gLtjhFk;.  

 

jfty; njhlh;G nray;Kiwapd; $Wfs; kw;Wk; gbepiyfs;(Elements of 

Communication process or Steps) 

1. nra;jpia mDg;Ggth;  

 ve;j xU egh; nra;jpia mDg;GfpwhNuh mth; mDg;Gth; my;yJ 

Njhw;Wtpg;gth; vd;W miof;fg;gLfpd;whh;. jfty; njhlh;G nray;Kiwapid 

njhlq;fp ,tUf;F jfty; njhlh;gpid gug;Ggth; vd;w kw;nwhU ngahpYk; 

miof;fg;gLfpd;whh;.  

2. nra;jp  

 nra;jp vd;gJ jfty; njhlh;gpd; Kf;fpakhd xU fUg;nghUshFk;. 

Kbtile;j nray;> rpe;jid kw;Wk; czh;r;rpfs; Mfpait ,jpy; 

cs;slq;fpAs;sd.  

3. gjpTnra;ag;glhjit 

 ,J nra;jpapid thh;j;ijahf khw;wk; nra;af;$ba nray;ghl;bid 

nra;fpd;wJ.  

4. topfs; 

 nra;jp mDg;GthplkpUe;J nra;jp ngWgtUf;F nrd;wiltjw;F 

gad;gLj;jf; $ba rhjdk;jhd; topfs; vd;W miof;fg;gLfpd;wJ.  

5. nra;jp ngWeh;  

 ve;j xU egh; nra;jpapid ngWfpd;wNuh mth; nra;jpia ngWeh; vd;W 

miof;fg;gLfpd;whh;. ,tUf;F jftiy ngw;Wf;nfhs;gth; vd;w kw;nwhU 

ngaUk; cz;L.  

6. gjpT nra;ag;gl;lit 

 milahsq;fs; FwpaPLfs; my;yJ tiuglq;fs; Mfpatw;iw jftiy 

ngw;Wf; nfhs;gth; nghUs; cs;sitahf khw;Wfpwhh;.  

7. njhlh;G trjp Kiwfs;  

 njhlh;G trjp Kiwapy; nra;jpia mDg;gpatUf;F nra;jp 

ngw;Wf;nfhz;lthplkpUe;J kW nkhop fpilj;jg;gpwFjhd; jfty; njhlh;G 

nray;Kiw KOikailfpd;wJ.  
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jfty; njhlh;G topfs; (my;yJ) jfty; njhlh;gpd; tiffs;(Channels or 

Types or communication) 

 jfty; njhlh;gpd; topfshdJ m) Kiwahd jfty; njhlh;G M) 

Kiwrhuh jfty; njhlh;G vd;W miof;fg;gLfpd;wJ.  

m) Kiwahd jfty; njhlh;G(Formal Communication) 

 Kiwahd mikg;G fl;likg;gpd; %yk; jfty;fs; my;yJ ,af;fq;fs; 

njhptpf;fg;gLtij Kiwahd jfty; njhlh;G vd;W miof;fg;gLfpd;wJ. xU 

Nkyhsh; jd;Dila JizNkyhsUf;F VjhtJ xU nraiy nra;a gzpj;J 

nra;jp mDg;GtJ Kiwahd jfty; njhlh;Gf;F Xh; vLj;Jf;fhl;lhFk;.  

 Kiwahd jfty; njhlh;ghdJ fPo;fhZk; %d;W Kiwfspy; 

ghpf;fg;gLfpd;wJ. mitahtd.  

1) fPo;Nehf;fpa jfty; njhlh;G 

2) Nky; Nehf;fpa jfty; njhlh;G 

3) gLfpil jfty; njhlh;G 

1) fPo;Nehf;fpa jfty; njhlh;G 

 Nky;epiyg; gzpahsh;fsplkpUe;J filepiyg; gzpahsh;fSf;F 

jfty;fs; chpa Kiwapy; mDg;GtJ fPo;Nehf;fpa jfty; njhlh;G vd;W 

miof;fg;gLfpd;wJ. Mizfs;> mwpTiu> Rw;wwpf;if> ifNaL> mwptpg;Gfs; 

kw;Wk; gy ,jpy; mlq;Fk;. ,j;jifa jfty; njhlh;G Kiw fPo;epiyg; 

gzpahsh;fSf;F Mizfs; kwWk; mwpTiufs; toq;FtNj ,jd; 

Nehf;fkhFk;.  

2) Nky; Nehf;fpa jfty; njhlh;G 

 fPo;epiyg; gzpahsh;fSf;F nra;jpfs; mDg;gLjNy Nky;Nehf;fpa 

jfty; njhlh;G vd;W miof;fg;gLfpd;wJ. fPo;epiyg; gzpahshpd; tsh;r;rp 

Fwpj;J mwpa Nky;epiyg; gzpahsh;fSf;F ,j;jfty; njhlh;G Kiw 

gpd;gw;wg;gLfpd;wJ. mwpf;iffs;> ghpe;Jiufs;> Gfhh;fs; kw;Wk; FiwjPh;g;Gfs; 

Nghd;wit ,j;jfty; njhlh;gpd; tUfpd;wd.  

3) gLfpil jfty; njhlh;G 

 epWtd mikg;gpy; xNu epiyapy; cs;s ,U egh;fSf;fpilNa 

nra;jpfisg; gwpkhwpf; nfhs;tNj gLfpilj; jfty; njhlh;G KiwahFk;. 

gLfpil jfty; njhlh;G gf;fthl;L jfty; njhlh;G my;yJ FWf;Fntl;L 

jfty; njhlh;G vd;Wk; miof;fg;gLfpwJ fbjq;fs; vOJjy;> njiyNgrp 

ciuahly; NeUf;F  Neh; njhlh;G kw;Wk; Jiwthhp FO $l;lk; Mfpait 

gLfpil jfty; njhlh;gpd; xU gFjpahf tpsq;Ffpd;wJ.  

4) Kiwaw;w jfty;njhlh;G (my;yJ) jpuhl;ir nfhj;J Kiw(InFormal 

Communication or Grapvine Communication) 

 Kiwaw;w jfty; njhlh;G KiwahdJ xU FOtpy; cs;s 

cWg;gpdh;fSf;fpilNa Kiwahd njhlh;G ,y;yhky; kw;Wk; xNu epiyapy; 
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cs;s kf;fs; kw;Wk; ntt;NtW epiyfspy; cs;s kf;fspilNa nra;jpia 

czh;j;JtjhFk;.  

ed;ikfs;  

i. Kiwahd jfty; njhlh;ig tpl kpfTk; vspjhdJ kw;Wk; tpiuthdJ.  

ii. ,jpy; toq;fg;gLk; jfty;fspd; %yq;fs; gzpahsh;fspd; nray;ghL 

kw;Wk; czh;T Mfpatw;iw nghWj;Nj mikfpd;wd.  

iii. gzpahsh;fSf;F Njitg;glf;$ba jfty;fis mspj;J mth;fSila 

jpUg;jpf;F cjtp nra;fpwJ.  

iv. gzpahsh;fspf;fpilNa FOg; gzpczh;it Cf;Ftpf;fpd;wJ.  

jPikfs;  

i. rpy rkaq;fspy; Jy;ypakpy;yhj kw;Wk; mbg;gil Mjukw;w 

jfty;fis toq;Ffpd;wJ.  

ii. jtwhd jty;fSf;F nghWg;G Vw;Wf; nfhs;tJ vd;gJ kpfTk; 

fbdkhd Xh; fhhpak; MFk;.  

 

Kiahd jfty; njhlh;G Kiwf;Fk; Kiwrhuh jfty; njhlh;gpw;Fk; ,ilNa 

cs;s NtWghLfs; 

 Kiahd jfty; njhlh;G Kiwrhuh jfty; njhlh;G 

1 mjpfhu G+h;tkhd jfty; njhlh;gpd; mjpfhu G+h;tkw;w jfty; njhlh;gpd; 

 jlk; MFk;  jlk; MFk;  

2 mikg;G Kiw fl;likg;gpy; Xh;  FWf;F ntl;L njhlh;ghd cwT 

 gFjpahFk;.  Kiwiaf; nfhz;lJ.  

3 epWtdj;jpd; Fwpf;Nfhs;fisAk;  jdpkdpj Njitapd; jpUg;jp  

 rthy;fisAk; rhh;e;Js;sJ.  kw;Wk; Fwpf;Nfhs; Mfpatw;iw 

  Nehf;fp ,af;fg;gLfpwJ.  

4 jdpkdpj rk;ge;jkpy;yhJ jdpkdpj kw;Wk; r%fk; rhh;e;jJ. 

5 nkJthdJ kw;Wk; Kiwahf  tpiuthdJ kw;Wk; Kiwahf  

 tbtikf;fg;gl;lJ.  tbtikf;fg;glhjJ.  

  

rhjdk; (m) jfty; njhlh;Kiw Kiwfs; (Media (or) Methods of 

Communications) 

 

jfty; njhlh;G rhjdq;fs; %d;W Kf;fpa gphpTfshfg; gphpf;fg;gLfpd;wd.  

I   tha;nkhopj; jfty; njhlh;G(Oral communication) 

II  vOj;J %ykhd jfty; njhlh;G(Written communication)  

III iriffs; %ykhd jfty; njhlh;G(Gestural communication)   
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I. tha;nkhopj; jfty; njhlh;G 

 nra;jpahdJ gwpkhwpf; nfhs;sg;gLk; nghOJ Ngr;R %yhfj; 

njhptpg;gij tha;nkhopj; jfty; njhlh;G cs;slf;fpAs;sJ. 

vLj;Jf;nfhs;fpd;w ,lj;ij nghWj;J  

m) NeUf;F Neh; jfty; njhlh;G 

M) ,ae;jpu rhjdq;fs; %ykhd jfty; njhlh;G  

vLj;Jf;fhl;lhf njhiyNgrp ciuahly; MFk;. NeUf;F Neh; jfty; njhlh;G 

mJ vLj;Jf; nfhs;fpd;w ,lj;ij nghWj;J tphpTiu> FO fye;jha;T> 

Neh;Kfj; Njh;T FOf;$l;lk;> xypgug;G kw;Wk; rKjha $l;lk; Mfpait ,jpy; 

mlq;Fk;.  

ed;ikfs;  

1. nghUshjhu hPjpahf  

 nghUshjhu hPjpahf Muha;e;J ghh;j;jhy; Neuj;ijAk; gzj;ijAk; 

Nrkpf;fg;gad;gLfpd;wJ.  

2. jdpg;gl;l njhlh;G 

 jdpg;gl;l njhlh;G ,Ug;gjhy; ,J kpfTk; rpwe;jKiwahFk;.  

3. tpiuthdJ 

 vOj;J %ykhd jfty; njhlh;igf; fhl;bYk; kpf tpiuthfr; 

nry;yf;$baJ.  

4. nefpo;Tj; jd;ikAilaJ 

 ,J xu nefpo;rpaw;wj;jd;iik nfhz;l Xh; jfty; njhlh;G 

KiwahFk;.  

5. cldb kWnkhop  

 kWnkhop my;yJ nray;ghLfs; Mfpatw;Wf;fhd gjpy;fs; me;j 

,lj;jpNyNa fpilf;fpd;wd.  

jPikfs;  

1. gjpNtLfspy; FiwghLfs;  

 ,J epiyahd gjpNtLfis itj;jpUg;gjpy;iy. vdNt ,jdhy; 

Kiwahd jfty;fis toq;fpl ,ayhJ.  

2. fhy msT 

 tha;nkhopj; jfty; njhlh;gpy; NeUf;F Neh; re;jpj;J nfhz;L Ngrpf; 

nfhs;tjd; %yk; fhy Neuk; kw;Wk; gzk; tpiuakhfpd;wJ. 

3. ePskhd nra;jp  

 ePskhd nra;jpahf ,Uf;fpd;w nghOJ tha;nkhopj; jfty; njhlh;ghdJ 

Xh; ey;y Kbtpid toq;FtJ vd;gJ ,ayhj fhhpak; MFk;.  

4. neLe;njhiyT 

 NgRgth; kw;Wk; Nfl;gtUf;F ,ilNa cs;s J}uk; mjpfkhf 

,Ug;gjhy; tha;nkhopj; jfty; njhlh;G jpwikahdjhf ,Uf;fhJ.  
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5. jtwhf Ghpe;J nfhs;sy;  

 nra;jpapid jtwhf jphpj;J $Wjd; %yk; jfty; jtwhf Ghpe;J 

nfhs;sg;gLfpd;wJ.  

II. vOj;J %ykhd jfty; njhlh;G 

 vOj;J %ykhdj; jfty; njhlh;gpy; nra;jpfs; mDg;gLk; nghOJ 

vOjg;gl;l thh;j;ijifshf mDg;gg;gLfpd;wd. nghJthf vOj;j %ykhdj; 

jfty; njhlh;G fbjq;fs;> Rw;wwpf;iffs;> Fwpg;Gfs;> gpw mjpfhu G+h;tkhd 

mwpf;if> mwpTiuf; mul;il> rpy Fwpg;gpLfs;> ifNaL> mwpf;if 

,t;tifahd jfty; njhlh;gpy; Nghd;w gy mlq;Fk;.  

ed;ikfs;  

1. kpfr; rpwe;jJ 

 vOj;J %ykhd jfty; njhlh;G kpfj; njspthfTk; Fwpg;gplg;gl;lJkhf 

,Ug;gjhy; kpfr; rpwe;jJ.  

2. ePskhd nra;jp  

 ,t;tifahd jfty; njhlh;gpy; nra;jpahdJ ePskhd nra;jpahf 

mDg;gg;gLfpwJ. ,jdhy; vOj;J %ykhdj; jfty; njhlh;G kpfr; rpwe;j 

xd;whff; fhzg;gLfpd;wJ.  

3. nghUshjhu hPjpahdJ  

 nra;jpapid ngw;Wf; nfhs;gth; vt;tsT J}uj;jpy; ,Ue;jhYk; ,J 

kpfTk; Fiwthd nryit Vw;gLj;jf; $ba Xh; KiwahFk;.  

4. jpUk;g gad;gLj;Jjy;  

 ,t;tifahd jfty; njhlh;gpid ekf;F Njit Vw;gLk; nghOJ 

jpUk;g jpUk;g gad;gLj;jpf; nfhs;syhk;> 

5. epue;jug; gjpNtL  

 vjph;fhy Nkw;Nfhs;fSf;F ek;gj;jFj;jhf gad;gLfpd;wJ.  

jPikfs;  

1. Neuk; msT 

 nra;jpapid jahh; nra;tjw;Fk; xUth; kw;wthplkpUe;J nra;jpapid 

khw;wp mDg;Gtjw;Fk; mjpf fhy msT Vw;gLfpd;wJ.  

2. mjpf nryT 

 Fiwe;j nra;jpfis Fiwe;j J}uq;fSf;F khw;Wtjw;F mjpf msT 

nryT Vw;gLk;.  

3. nefpo;r;rpaw;wJ 

 vOj;J %ykhf mDg;gl;l nra;jpia jpUk;gngWjy; vd;gJ ,ayhj 

fhhpak; MFk;.  

4. Fiwthd ,ufrpaj; jd;ik  

 ,j;jfty; njhlh;gpy; KOtJkhd ,ufrpaj;jd;ikapid vd;gJ 

filgpbg;gJ kpfTk; fbdkhdjhFk;.  
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5. jdpegh; njhlh;gpy; FiwghL  

 vOj;J%ykhd jfty; njhlh;gpy; jdpegh; njhlh;gpy; mjpf FiwghL 

fhzg;gLfpd;wJ.  

6. Ghpe;J nfhs;s ,ayhik 

 jtwhd ntspf;fhl;lypd; %yk; mDg;gf;$ba jftiy Ghpe;J nfhs;s 

,ayhj epiy Vw;gLfpd;wJ.  

III. clyirT (iriffs;) %ykhd jfty; njhlh;G 

 jfty; njhlh;ghdJ clyirT %ykhfNth my;yJ Njhw;wepiy 

%yhfNt Nkw;nfhs;sg;gl;lhy; mJ clyirT %ykhd jfty; njhlh;G vd;W 

miof;fg;gLfpd;wJ. ,j; jfty; njhlh;gpy; czh;Tfs;> czh;r;rpfs; kw;Wk; 

kdghq;fpid ntspfhl;l KbAk;. vLj;Jf;fhl;lhf fhz;gth;fspd; cly; 

mirtpd; %ykhf mth;fSila kWnkhopiaAk; my;yJ mth;fSila kW 

nray;ghl;ilAk; tha;nkhopr; nra;jpapd; %yk; mwpayhk;.  

 

jfty; njhlh;gpy; fhzg;gLk; jilfs;(Barriers to Communication (or) 

Problems (or) Failures) 

I. mikg;Grhh; jilfs;(Organisational barriers) 

1. njsptpy;yhj nfhs;iffs;> tpjpfs; kw;Wk; nray;Kiwfs; 

 mikg;gpy; fhzg;gLk; nfhs;iffs; tpjpfs; kw;Wk; nray;Kiwfs; 

njspthf ,y;yhjpUf;Fk; nghOJ jfty; njhlh;Gk; xNu rPuhf Rygkhf nry;y 

,ayhJ.  

2. me;j];J epiy  

 mikg;G Kiwapy; fhzg;gLk; Nky;epiyg; gzpahsh;fs; kw;Wk; 

fPo;epiyg; gzpahsh;fs; mth;fs; rhh;e;jpUf;f $ba gjtpapd; njhlh;ghf $w 

rpy Neuq;fspy; mth;fspf;fpilapd; jfty; njhlh;gpy; gpur;rpid Vw;gl 

tha;g;Gs;sJ.  

3. ePz;l rq;fpyp mikg;gpyhd fl;lis 

 mikg;G Kiw fl;likg;gpy; gy;NtW epiyapyhd mjpfhu ikaq;fs; 

fhzg;gLfpd;wd. mt;twhd #o;epiyapy; rq;fpyp njhlh;Nghy; jftyhdJ 

nry;fpd;wJ. mjd; tpisthf jfty; njhlh;gpy; fhyjhkjk; Vw;gLfpd;wJ. rpy 

Neuq;fspy; mDg;gg;gLk; jfty;fis xt;nthU epiyapYk; khw;wk; nra;a 

KbAk;.  

4. NghJkhd trjpapd;ik 

 $l;lq;fs;> khehL> FiwjPh;f;Fk; jpl;l nray;Kiwapy; fhzg;gLk; 

MNyhrid Mfpait jfty;njhlh;G rpwg;ghf nray;gl cjtp nra;fpd;wd. 

mt;thW nra;af;$batw;wpy; trjp FiwT Vw;gLk; nghOJ jfty; njhlh;gpy; 

fhyjhkjk; Vw;gLfpd;wJ.  
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II. El;gk;rhh; jilfs; (Mechanical barriers) 

1. mjpfg;gS 

 jfty; njhlh;G rhjdj;jpd; nfhs;sit tpl mjpfkhf vz;zpf;fiapy; 

(nra;jpapid) mDg;gLk; nghOJ mjpfg;gS Vw;gLfpd;wJ. ,jd; Kbtpy; 

jfty; ngWtjpy; fhyjhkjk; kw;Wk; Kwpe;Jk; Nghfyhk;.  

2. nrhy; nghUs; cUkhw;w jilfs;  

 rpy Neuq;fspy; nra;jpahdJ rhpahd nghUspy; ntspfhl;l ,ayhj 

nghOJ mq;F nrhy; nghUs; cUkhw;w jil Vw;gLfpd;wJ. rpy Neuq;fs; 

nra;jpapid ngw;Wf;nfhs;gth; rhpahf nkhopg;ngah;g;G nra;a ,ayhj nghOJ 

jil Vw;gLfpwJ.  

3. ,iur;ry;  

 jfty; ghpkhw;wk; nra;ag;gLk; nghOJ mjpfkhd ,iur;ry; Vw;gl;lhy; 

fUtpapy; Vw;gLk; Fiwghl;bd; fhuzkhf Vw;gLfpd;wJ.  

4. tbfl;Ljy; 

 jfty; njhlh;gpy; rpy Neuq;fspy; nra;jpahdJ tbfl;lg;gLk; nghOJ 

nra;jp mDg;Gth; kw;Wk; ngWtUf;F ,ilNa ,ilntspia Vw;gLj;j ,J 

fhuzkhf ,j;jil mikfpd;wJ.  

 

III jdpkdpj jilfs; (Personal barriers) 

1. ftdj;jpy; my;yJ tpUg;gj;jpy; FiwghL  

 nra;jpapid ngw;Wf;nfhs;th; ftdf;Fiwthf ngWk; nghONjh my;yJ 

tpUg;gk; ,y;yhky; ngWk; nghONjh mj;jfty; njhlh;G rpwe;jjhf mikahJ 

Nghfyhk;.  

2. jftiy njhptpg;gjpy; Njhw;Wg;Nghjy;  

 rpy Neuq;fspy; Nkyhshh;fs; jpwk;gl ifahsj; njhpahjd; fhuzkhf 

jfty; njhlh;gpy; Njhw;WNgha; tpLfpwhh;fs;.  

3. tpiuthd KbT (jtwhd KbT) 

 nra;jpapid ngWgth; Fog;gkhd #o;epiyj; jd;ikapy; jftiy 

ngw;Wf;nfhs;Sk; nghOJ nra;jpapid njspthd Kiwapy; nrYj;jtpy;iy 

vd;why; mtUila nrhe;j Kbtpd; mbg;gilapy; nray;gLfpd;wJ. ,J 

rpyrkaq;fspy; jtwhd tpsf;fj;jpw;F topNfhYk;.  

4. jftiy njhptpg;gthpd; kPJ ek;gpf;ifapd;ik  

 nra;jpia ngw;Wf; nfhs;gth; nra;jpia mDg;Gthpd; kPJ ek;gpf;if 

,y;yhky; ngw;Wf;nfhs;sg;gLk; nghOJ mij re;Njfj;jpd; mbg;gilapNy 

mr;nra;jpapid ngw;Wf; nfhs;fpwhh;.  

5. ,ilA+W Vw;gLk; nghOJ 

 nra;jpapid ngw;Wf;nfhs;gth; jdf;F Vw;fdNt toq;fg;gl;l nra;jpapd; 

mwpf;ifapy; ,ilA+W Vw;gLk; nghOJ mij KOtJk; mth; ePf;fp tpLthh;.  
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6. njsptpy;yhj kdepiy 

 nra;jpapid ngw;Wf; nfhs;gth; mr; nra;jpapid ngw;Wf;nfhs;s 

Kbahj kdepiyapy; ,Uf;Fk; nghOJ mDg;gLk; nra;jp rpwe;j xd;whf 

,y;yhky; NghfpwJ.  
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ghlk; – 11 

fl;Lg;gLj;Jjy; (Controlling) 

 

fl;Lg;ghl;bd; tiutpyf;fzk; (Definition) 

 xU mikg;G Kiwapd; gy;NtW Jiwfspy; fhzg;gLk; gzpapid 

fPo;epiyg; gzpahsh;fisf; nfhz;L nra;J Kbf;ff;$ba Ntiyapid 

gFg;gha;T kw;Wk; kjpg;gPL nra;Jjiy fl;Lg;gLj;Jjy; Fwpf;fpd;wJ.  

Myd; mth;fspd; $w;Wg;gb fl;Lg;gLj;Jjy; vd;gJ nra;J 

Kbf;fNtz;ba gzpapid Nehf;fp topf;fhl;b ,af;Ftpg;gJ vd $Wfpd;whh;.  

$d;]; X Nlhdy; Nkyhz;ik gzpahd fl;Lg;gLj;Jjy; fPo;epiy 

gzpahsh;fspd; nray;ghl;bid kjpg;gPL nra;J kw;Wk; mij rhpnra;J 

epWtdj;jpd; Nehf;fq;fs; kw;Wk; jpl;lq;fSf;F Vw;wthW rpwg;ghf mila 

,aYtij fl;Lg;ghL $Wfpd;wJ.   

 

fl;Lg;ghl;bd; ,ay;Gfs;(Nature (or) Characteristics of Control) 

1. Nkyhz;ikapd; gzpfspy; Kf;fpakhdjhFk; 

 fl;Lg;ghL vd;gJ Nkyhz;ikapd; gzpfspy; mj;jpahtrpakhdjhFk;. 

Nkyhz;ikapd; xt;nthU epiyfspYk; Nkyhshpd; nray;ghLis nghWj;J 

mikfpd;wJ.  

2. njhlh;r;rpahd Xh; nray;KiwahFk; 

 fl;Lg;gLj;Jjy; vd;gJ Xh; njhlh;r;rpahd nray;KiwahFk; KbTfis 

njhlh;r;rpahf mstPL nra;jy; kw;Wk; jpl;l mstpidAk; jpwdha;T 

nra;tjhFk;.  

3. Kd;Ndhf;fpa Ntiy  

 fl;Lg;gLj;Jjy; vd;gJ Kd;Ndhf;fpa NtiyahFk;. Vnddpy; 

gpd;Ndhf;fpa Ntiyapid fl;Lg;gLj;JtJ my;y. Kd;dhy; ele;J Kbe;j 

eltbf;iffis mstPL nra;J mjd; mbg;gilapy; jpUj;j KbTfs; 

vLf;fg;gLfpd;wJ.  

4. fl;LgLj;Jjy; mstPLfis cs;slf;fpaJ 

 fl;Lg;gLj;Jjy; vd;gJ mstPLfspd; nray;Kiwfshd xg;gpLjiyAk; 

kw;Wk; rhpghh;j;jiyAk; cs;slf;fpAs;sJ.  

 

fl;Lg;gLj;jy; mbg;gilapd; gbepiyfs; (Basis steps in Controlling (or) 

Elements of Control Process (or) Controlling Procedure ) 

1. ju mstpid eph;zapj;jy;  

 ju msT vd;gJ Kbtpid mstPL nra;Ak; xU fUtpahFk;. 

jumstpidf;nfhz;L xU epWtdj;jpd; ,yf;F> Nehf;fk;> ,yl;;rpak; Nghd;w 
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gy fhuzpfis mjDila nray;ghLfspd; %yk; miltij eph;zapg;gjhFk;. 

ngUk;ghYk; ,it cWjpahd fhuzpfshd nghUl;fspd; ntspapL> 

mlf;ftpiy> ,yhgk;> fhyk; Mfpatw;iwf; nfhz;Ls;sJ. jumsthdJ 

Jy;ypaj;jd;ik> Nehf;fk;> RUf;fk;> Vw;Wf;nfhs;Sjy; kw;Wk; gzpnra;jy; 

Nghd;w nfhs;ifia cs;slf;fpajhFk;. ,J kpfTk; nefpo;r;rp jd;ik cila 

xU KiwahFk;. ,jid mstpLfspy; ntspg;gLj;j ,aYk;. ju msthdJ 

cWjpapy;yhjjhf khWk; nghOJ gapw;rp> tpsk;gu Af;jp> gzpahsh; 

ed;dlj;ij Nghd;w gy fhuzpfisf; nfhz;L cWjpahd fhuzpahf 

khw;wKbAk;.  

2. nray;ghl;bid mstpLjy;  

 fl;Lg;gLj;Jjy;> mstPLfisf; nfhz;L nra;J Kbf;fg;gl;l gzpapd; 

mstPLfspd; cs;slf;fj;jpidf; Fwpf;Fk;. mstPLfis egh;fspd; %yk; 

ntspg;gLj;Jk; nghOJ NtWghLfisAk; kw;Wk; mt;NtWghLfis filtjw;F 

vLf;fg;gl;l nray;KiwapidAk; tpsf;fNtz;Lk;.  

rhpahd gzpapy; cs;slq;fpAs;s El;gq;fspd; jd;ikapidAk; 

,ay;ghd nray;ghl;bidAk; vspjhf mstpl KbAk; Fiwthd El;gj;jpwik 

fhzg;gLk; nghOJ me;jg;gzpahdJ gl;liwapd; ntspapy; itj;J my;yJ 

fzf;fPl;L ,ae;jpuj;jpd; Kd;ghf xd;W Nrh;f;fg;gl Ntz;Lk;. ,e;j mstPLjy; 

KiwahdJ fbdkhd KiwahFk;.  

3. ,ay;ghd nray;ghl;ilAk; ju nray;ghl;ilAk; xg;gpLjy;  

 ,ay;ghd Kbtpid jumsT KbTld; xg;gpl;L nra;J 

ntspg;gLj;jf;$ba NtWghLfis fz;lwptNj ,k;Kiwapd; Nehf;fkhFk;. 

NtWghLfis fz;lwpe;j gpwF mjd; fhuzkhf  Vw;glf;$ba khWghLfis 

rhpahf xUq;fpizf;f Ntz;Lk;. mjw;fhd fhuzq;fs; ngUk;ghYk; 

fl;Lg;gLj;jf;$baitahfNth my;yJ fl;Lg;gLj;j ,ayhjitahfNth 

,Uf;fyhk;. Kf;fpakhf fhzf;$ba NtWghLfs; Nkyhshplk; mwpf;ifahf 

jahh; nra;J mspf;fNtz;Lk;. me;j mwpf;ifapy; NtWghLfSf;fhd 

fhuzq;fs; kw;Wk; NtWghLfspd; jd;ik Mfpait cs;sq;fpajhf 

,Uf;fNtz;Lk;. 

4. NtWghLfis rhpnra;jy;  

 NtWghLfis rhpnra;jy; vd;gJ fl;LgLj;Jjy; vd;gJ ,Wjp 

gbepiyahFk;. jw;nghOJs;s NtWghLfis jpUj;Jtw;fhf kl;Lky;y ,dp 

tuf;$ba fhyq;fspy; tUk; NtWghLfspypUe;J jLg;gjw;fhf ,k;Kiw 

gad;gLfpd;wJ. NtWghLfis rhpnra;jy; fPo;fhZk; gzpfis 

cs;slf;fpAs;sJ.   

 jpl;lq;fs; kw;Wk; Nehf;fq;fis kWghprPypid nra;jy;  

 jpl;lnray;ghl;bid khw;Wjy;  
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 gad;ghl;by; ,Uf;ff;$ba El;gq;fspd; ,af;fj;jpid my;yJ 

fl;Lg;gLj;Jjiy khw;Wjy;  

 mikg;G Kiwapd; fl;likg;gpid khw;Wjy;  

 Gjpa nray;ghLfis cUthf;Fjy;. Mdhy; rhpnra;ag;gl;l 

nray;ghLfis ijhpakhf kw;Wk; jpwikahf cl;GFj;Jjy;.  

 

fl;Lg;ghl;bd; Fzhjpraq;fs; (Characteristics of an ideal control system (or) 

Essentials of Effective control system (or) Process) 

1. nghUj;jkhdJ  

 fl;Lghl;L KiwahdJ epWtdj;jpd; jd;ikfs; kw;Wk; Njitfs; Mfpa 

#o;epiyfisg; nghWj;J xt;nthU nray;ghl;bYk; nghWj;J mikAk;.  

2. nefpo;Tj; jd;ik  

 epWtdj;jpy; Vw;gLk; jpl;lq;fspd; khw;wj;jpw;F Vw;gTk; khwptUk; 

#o;epiyfSf;FNfw;gTk; (my;yJ) Njhy;tpfSf;F Vw;gTk; khw;wpf; 

nfhs;sf;$ba nefpo;Tj;jd;ik nfhz;Ls;sjhf fl;Lg;ghL mika Ntz;Lk;.  

3. nghUshjhu hPjpapy;  

 xU ey;y jpwikahd fl;Lg;ghl;L Kiwapid vspjhf xU mikg;G 

Kiwapy; GFj;jptplyhk; ,jid Fiwe;j tpiyapy; nray;gLj;jjpl KbAk;.  

4. vspjhdJ 

 xU ey;y fl;Lghl;L KiwahdJ vspjhf Ghpe;J nfhs;Sk; tifapYk; 

kw;Wk; ,af;Fk; KiwapYk; mike;jpUf;f Ntz;Lk;.  

5. Nehf;fq;fs;  

 fl;Lg;ghL Kiwapy; Nehf;fq;fs; njsptdjhfTk; kw;wk; mg;gzpapy; 

<Lglhj egh;fs; %yk; kjpg;gPL nra;a Ntz;Lk;. fl;Lg;ghL vd;gJ nghUs; 

,y;yhjhfTk; kw;Wk; epakw;wjhfTk; ,Uf;f $lhJ. ,jpy; fhzg;gLfpd;w jpl;l 

msTfs; njspthdjhfTk;> cWjpahdjhfTk; kw;Wk; vz; mstPl;L 

KiwfspYk; njhptpf;fg;gl;bUf;f Ntz;Lk;.  

6. tpiuthf nray;gLjy;  

 fl;LghL KiwahdJ rpwg;ghdjhf mika Ntz;Lndpy; khWghl;il 

cldbahf mwpf;if nra;a Ntz;Lk;. mt;thW mwpf;if nra;ag;gLk; nghOJ 

rhpahd nray; msitfs; ve;jtpjkhd fhyjhkjkpd;wp tpiuthf vLf;f 

KbAk;.  

7. Kd;Ndhf;fpa ghh;it 

 vjph;fhyj;jpy; vd;d gpur;rpidfs; Vw;gLk; vd;gij NtWghLfspd; %yk; 

thpirg;gLj;jg;gLk; nghOJ fl;Lg;ghl;L Kiwahd jdpj;Jtk; tha;e;j 

xd;whff; fUjg;gLfpd;wJ.  
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8. jPh;T 

 xU ey;y fl;Lghl;L KiwahdJ NtWghLfspd; fhuzkhf vof;$ba 

gpur;rpidfSf;F jPh;tpid toq;Ftjhf mika Ntz;Lk;.  

9. Af;jp rhh;e;j fl;Lg;ghL (my;yJ) jdpepiy fl;Lg;ghL 

 xU ey;y fl;Lg;ghl;L KiwahdJ fbdkhf Gs;sptptuq;fSf;F 

ftdj;Jld; mjw;F Kf;fpaj;Jtk; nfhLj;J mij thpirahf rhp 

nra;aNtz;Lk;.  

10. Cf;fkspj;jy; 

 fl;Lg;ghl;L KiwahdJ fl;LgLj;Jgth; fl;LgLth; Mfpa 

,Urhh;gpdiuAk; Cf;fkspf;Fk; tifapy; mike;jpUf;f Ntz;Lk;.  

11. eilKiwf;Nfw;wit 

 nra;Kiwapd; KbNthL njhlh;GgLj;jf;$ba kw;Wk; KbTw;w 

nraYf;Fhpa fUg;nghUis Muha;e;J ghh;j;JeilKiwf;Nfw;w topapy; 

fl;Lg;ghl;L KiwahdJ njhlh;Gg;gLj;jg;gLfpwJ. 

 

fl;Lg;ghl;bd; ed;ikfs;(Importance (or) Significance (or) Advantages (or) 

Positive response to controls) 

 xU ey;y fl;Lghl;L KiwahdJ fPo;fhZk; ed;ikfis toq;Ffpd;wJ.  

1. jpl;lj;jpw;fhd mbg;gil  

 gy;NtW tifahd jpl;lq;fs; kw;Wk; nfhs;iffs; Mfpatw;wpd; 

juj;jpid Nkyhz;ik rhpghh;g;G nra;a fl;LgLj;Jjy; gad;gLfpd;wJ. 

jpl;lq;fspy; fhzg;gLk; Fiwapid njhpag;gLj;Jk; nghOJ mjw;F jFe;j 

eltbf;iffis vLj;J tsh;r;rp mila nra;a cjTfpwJ.  

2. nray; jpwid kjpg;gpLjy;  

 cz;ik nray; jpwid mstPL nra;aTk; kw;Wk; kjpg;gPL nra;aTk; 

Njitahd ju mstpid fl;Lg;gLj;Jjy; toq;Ffpd;wJ.  

3. xUq;fpizg;G nra;jy;  

 epWtdj;jpd; eltbf;iffSf;fpilNa xUq;fpizg;ig Vw;gLj;jp me;j 

eltbf;iffs; %yk; Fwpg;gpl;l ,yf;fpid mila Nkyhz;ikf;F cjtp 

nra;fpwJ.  

4. mikg;gpw;Fs; jpwikapid tsh;j;jy;  

 mikg;G Kiwapy; fhzg;gLk; midj;J tsq;fisAk; KOikahf 

rpwg;ghf gad;gLj;jp jpwikapid tsh;g;gjw;fhd midj;J cWjpapidAk; 

toq;FfpwJ NkYk; gzpahsh;fspd; jpwikahd cah;jpl cjtp nra;fpd;wJ.  

5. gutyhf;Fjiy tphpthf;Fjy;  

 Ntiyapid ey;y Kiwapy; cs;gFg;GKiw nra;J cUthf;fTk; 

kw;Wk; nghWg;Gfis fPo;epiyg; gzpahsh;fSf;F rhpahd Kiwapy; mij 

xJf;fPL nra;J nfhs;ifapid miltjd; %yk; ntw;wpaila KbAk;.  
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6. fPo;epiyg; gzpahsh;fspd; gzpfis rhpghh;g;G nra;jy;  

 fl;Lg;ghl;L KiwahdJ epWtdj;jpd; Nehf;fj;jpid mila fPo;epiyg; 

gzpahsh;fis gzpfis rhpghh;g;G nra;Ak; cWjpapid toq;Ffpd;wJ.  

 

fl;Lg;ghl;by; fhzg;gLk; FiwghLfs; (Limitation of control) 

i. mikg;G Kiwapy; fl;LgLj;jypy; ntspg;Gwf; fhuzpfis 

fl;LgLj;Jjy; vd;gJ xU Kbahj fhhpak; MFk;. v.fh. njhopy; El;g 

khWjy;fs;. ehfhPfj;jpy; Vw;gLk; murpd; nfhs;iffs; kw;Wk; gy 

khWjy;fs;.  

ii. nray;jpwdpd; mstpid ju mstpd; mbg;gilapy; tiuaiw nra;tJ 

vd;gJ ,ayhj fhhpak; MFk;. v.fh kdpjh;fspd; Fzeyd;fs; 

gzpahsh;fspd; tpRthrk; ,d;Dk; gy mlq;Fk;.  

iii. fl;LgLj;Jjy; gzpahsh;fshy; xU NghJk; Vw;Wf; nfhs;sgLtjpy;iy 

gzpahsh;fs; fl;LgLj;Jjiy Vjph;gjw;fhd fhuzq;fs; fPNo 

jug;gl;Ls;sd.  

m) Ghpe;J nfhs;s ,ayhik 

 fl;LgLj;Jjy; Kiwapid gzpahsh;fs; rhptu Ghpe;J 

nfhs;stpy;iynad;why;> mth;fs; fl;Lghl;bid vjph;f;f $ba #o;epiy 

cUthFk;.  

M) Rje;jpuj;jpd; FiwghL  

 gzpahsh;fspd; gzpfspy; fl;LgLj;Jy; Vw;gLk; nghOJ mth;fs; 

jq;fSila Rje;jpuk; Fiwe;J tUtjhf czh;fpwhh;fs;.  

,) nghWg;Gfis eph;zapj;jy;  

KbTfis itj;J nghWg;Gfis eph;zak; nra;tJ vd;gJ 

,ayhj fhhpak; MFk;. mt;thW nra;af;$ba fl;Lg;gLj;Jjy; rpwe;j 

xd;whf ,y;yhky; NghfpwJ.  

<) juk; 

gzpahsh;fspd; juj;jpid mth;fSila gzp nray;ghl;bd; 

mbg;gilapy; Kiwahf eph;zak; nra;ag;gLfpd;wJ. gzpahsh;fs; mij 

KOtJkhf mij Vw;Wf;nfhs;tjpy;iy. 

c) guhgl;rk;  

gzpahsh;fspd; cz;ikahd nray;ghl;bid mstpLk; nghOJ 

mjpYk; Fwpg;ghf jdpkdpj cw;W Nehf;fj;ij mbg;gilahf itj;J 

nray;gLk; nghOJ ghugl;rj;Jld; nray;gl tha;g;G cz;L. 

C) neUq;fpa njhlh;G 

gzpash;fs; nghJthf neUq;fpa fl;Lghl;bd; fPo; tUfpd;wdh;.   

iv. fl;LgLj;Jjypd; Neuk; kw;Wk; nrytpw;fhd nray;Kiw mjpfkhf 

fhzg;gLfpd;wJ.  
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fl;Lg;gLj;jg;gLk; gug;ngy;iy (my;yJ) fl;Lg;gLj;jg;gLk; gFjpfs; (Scope (or) 

Areas of Control) 

1. nfhs;iffs; %yk; fl;Lg;gLj;Jjy;  

 nfhs;if ifNaL %ykhf nfhs;ifahdJ fl;Lg;gLj;jg;gLfpd;wJ.  

2. mikg;G %yk; fl;Lg;gLj;Jjy; 

 mikg;G tiuglk; kw;Wk; ifNaL Mfpatw;wpd; %ykhf mikg;ghdJ 

fl;Lg;gLj;jg;gLfpd;wJ.  

3. gzpahsh; %yk; fl;Lg;gLj;Jjy; 

 jdpkdpj ,af;Feh; kw;Wk; Nkyhsh; MfpNahhpd; fl;Lghl;L jpl;lk; %yk; 

gzpahsh;fis fl;Lg;gLj;Jfpd;wdh;.  

4. $yp kw;Wk; rk;gsk; %yk; fl;LgLj;Jjy;  

 gzpg;gFg;gha;T kjpg;gPL kw;Wk; jpwik kjpg;gPL Mfpatw;wpd; %yk; 

$yp kw;Wk; rk;gsk; fl;Lg;gLj;jg;gLfpd;wJ.  

5. mlf;f tpiy %yk; fl;Lg;gLj;Jjy;  

 mlf;ftpiy jpl;lk; kw;Wk; tuT nryT jpl;lf; fl;Lg;ghL Mfpatw;wpd; 

cjtpAld; mlf;ftpiy %yk; fl;Lg;gLj;jg;gLfpd;wJ.  

6. Kiwfspd; %yk; fl;LgLj;Jjy;  

 xt;nthU Jiwfspd; nray;ghl;bidAk; gFg;gha;T nra;a eilngWk; 

gUt mstpyhd gFg;gha;T Kiw %yk; fl;Lg;gLj;jg;gLfpd;wJ.  

7. Kjypd nrytpdq;fspd; %yk; fl;LgLj;Jjy; 

 %yjd tuTnryT jpl;l gl;bay;> jpl;l gFg;gha;T %yjd mlf;fk; 

Nghd;w %yjd nrytpdq;fspd; %ykhf fl;Lg;gLj;jg;gLfpd;wJ.  

8. cw;gj;jp %yk; fl;Lg;gLj;Jjy;  

 tuT nryT jpl;lk; kw;Wk; cw;gj;jp fl;Lg;ghl;L El;gKiw %ykhf 

cw;gj;jpahdJ fl;Lg;gLj;jg;gLfpd;wJ.  

9. Muha;r;rp kw;Wk; tsh;r;rp %yk; fl;Lg;gLj;Jjy;  

 ,t;tifahd Kiwapy; Neub fl;Lg;ghL vd;gJ kpfTk; fbdkhf 

xd;whFk;. vdNt fl;Lg;ghL vd;gJ El;g jd;ikapyhd fl;Lg;gLj;Jjy; 

Nkw;nfhs;sg;gLfpd;wJ.  

10. ntspg;Gw cwtpd; %yk; fl;Lg;gLj;Jjy;  

 xU epWtdj;jpy; fhzg;gLk; ntspg;Gw cwit fl;Lg;gLj;j nghJj; 

njhlh;G JiwahdJ KO nghWg;ghfpd;wJ.  

11. KO mstpyhd fl;Lg;gLj;Jjy;  

 tuT nryT jpl;lfl;Lghl;L Kiw kw;Wk; gpw gzpfspd; %yk; 

fl;LgLj;jg;gLfpd;wJ.  
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fl;Lg;gLj;Jjy; kw;Wk; gpw gzpfs; (Controlling and other functions (or) Basic 

requirement of control (or) Planning is the basis, action is the essence, delegation 

is the key and information is the guide to control) 

 jpl;lkpLjy; vd;gJ mbg;gilahfTk; nray;ghL vd;gJ 

mj;jpahtrpakhdjhfTk;> xg;gilg;G vd;gJ Cf;fpahfTk; jfty; vd;gJ 

fl;LgLj;j $ba xU topfhl;bahfTk; nray;gLfpd;wJ.  

1. jpl;lkpLjy;  

 Nehf;fq;fspd; ,yf;fpid miltjw;fhfNt fl;LgLj;Jjy; 

tbtikf;fg;gLfpd;wJ. Nehf;fq;fs; jpl;lkpLjypd; topahf 

eph;zapf;fg;gLfpd;wJ. Nehf;fq;fs; njspthfNth my;yJ Fwpg;gpl;ljhfNth 

,y;iynadpy; fl;Lg;gLj;Jjy; vd;gJ Xh; ,ayhj fhhpak; MFk;. jpl;lkpLjy; 

,y;iy vd;why; fl;LgLj;Jjy; ,y;iy.  

2. jfty; fUj;Jfs;  

 fl;LgLj;Jjy; ,ay;ghdtw;wpw;Fk; kw;Wk; ju mstpw;Fk; ,ilNaahd 

xg;gpl;Lghh;j;jiy cs;slf;fpAs;sJ. rhpahd Neuj;jpy; NghJkhd mstpw;F 

jfty;fs; Nkyhz;ikf;F toq;fg;gLk; nghOJ me;j xg;gpLjy;fs; 

rhpahditfshf ,Uf;Fk;. fl;Lg;gLj;Jjy; rpwe;jjhf miktjw;F jfty;fs; 

rhpahd Neuj;jpy; fpilg;gij nghWj;Nj mikfpd;wJ. kpfr; rpwe;j fl;Lghl;L 

KiwahdJ mikg;G Kiwapy; fhzg;gLk; jfty;Kiwiag; nghWj;Nj 

mikfpd;wJ.  

3. mjpfhu xg;gilg;G 

 NtWghLfis rhpahd Neuj;jpy; fz;Lgpbg;gJ vd;gJ Njitahd 

mstpw;F mjpfhuq;fis xg;gilg;G nra;af;$ba #o;epiyapy; kl;LNk 

rhpahdr; nray;ghLfis vLf;f KbAk;.  

4. FiwjPh;f;Fk; nray;ghL  

 jtWfs; kw;Wk; NtWghLfspy; fhzf;$ba gpiofis jpUj;Jtjw;fhd 

nray;ghLfis vLf;fhj tiuapy; fl;Lg;Lj;Jjy; ,ayhj fhhpak; MFk;.  

 ,jdhNyNa fl;Lg;gLj;Jjypy; jpl;lkpLjy; vd;gJ mbg;gilahfTk; 

nray;ghL mj;jpahtrpakhdjhfTk; xg;gilg;G vd;gJ Cf;fpahfTk;> jfty; 

vd;gJ fl;LgLj;jf;$ba Xh; topfhl;bahfTk; nray;gLfpd;wJ.  

 

jpl;lkpLjYk; fl;Lg;gLj;jYk; 

 jpl;lkpLjYk;> fl;LgLj;JjYk; Nkyhz;ikg; gzpfspy; Kf;fpakhd 

gzpahff; fUjg;gLfpd;wd. nghJthf jpl;lkpLjy; vd;gJ vijr; nra;a 

Ntz;Lk; vd;gij Kd;$l;bNa jPh;khdpg;gjhFk;. vdNt jpl;lkpLjy; vd;gJ 

midj;jpw;Fk; Ke;ija xU jiyaha fUtpahf nray;gLfpd;wJ.  

 fl;LgLj;Jjy; vd;gJ elg;G nraiy mstPLjiyAk; kw;Wk; 

NtWghLfis rhp nra;Ak; fUtpahf nray;gLfpd;wJ. fl;Lghl;bd; 
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mbg;gilahd rpe;jidia nghWj;jtiu ,ay;ghd nray; msTf;Fk; jpl;l 

nray; msTf;Fk; ,ilNa cs;s NtWghl;il xg;gPl;L ghh;g;gjhFk;. ,ay;ghd 

nray; msT vd;gJ fle;j fhyq;fNshL njhlh;GilaJ. vdNt fl;Lg;ghL 

vd;gJ fle;j fhyj;jpy; epfo;e;j jtWfs; vjph;fhyj;jpy; elf;fhjthW ghh;j;Jf; 

nfhs;tJ vd;W miof;fg;gLfpd;wJ. 

 jpl;lkpLjy; kw;Wk; fl;Lg;gLj;Jjy; Mfpa ,uz;Lk; xd;Wf;nfhd;W 

neUqfpaj; njhlh;G nfhz;Ls;sJ. jpl;lkpLjy; vd;gJ vjph;fhyj;jpy; nra;a 

Ntz;ba gzpfis Kd;$l;bNa fzpg;G nra;J mijf; fl;Lg;gLj;Jjypd; 

cWjpahfr; nra;a KbAk; vd;w ek;gpf;ifapid Fwpf;fpwJ. vdNt fl;Lg;ghL 

epfo;e;j NtWghLfs; vjph;fhyyj;jpy; epfohjtz;zk; fUj;jpy; nfhz;L 

nray;gLtJ vdf; $wyhk;. 

 

fl;Lg;ghl;by; cs;s rpwg;Gfs; (m) Kiwfs; (m) fUtpfs; (Methods (or) 

Techniques (or) Devices (or) Tools of control (or) Aids) 

I. goikahd fl;Lg;ghlL Kiw(Traditional control techniques) 

1. tuT nryT jpl;lf; fl;Lg;ghL  

 jpl;lg;gl;bay; vd;gJ jpl;lq;fis xUq;fpizj;jy; kw;Wk; jpl;lq;fis 

nray;gLj;Jjy; kw;Wk; fl;LgLj;Jjiy kjpg;gPLjiy cs;slf;fpajhff; 

fhzg;gLfpd;wJ. NkYk; ,ay;ghd nray;ghl;bid kjpg;gPL nra;J juj;jpid 

toq;Ffpd;wJ. ,t;thW nra;tjd; %yk; NtWghLfs; rhpnra;ag;gLfpd;wd. 

tuT nryT jpl;lf; Nfhl;ghL> jpl;lg;gl;baypd; cjtpapd; %yk; tpahghu 

eltbf;iffis fl;Lg;gLj;jYf;fhd nray;ghLfSf;fhf cjtp nra;fpd;wd.  

2. jdpegh; cw;W Nehf;fy; 

 rpy gUtq;fspy; fPo;epiyg;gzpahsh;fspd; nray;ghLfis 

cw;WNehf;Fk; nghOJ mth;fSila kdg;ghq;fpidg; nghWj;J mth;fs; 

vLj;Jf;nfhz;l gzpapd; KbT jd;ik rpwg;ghf miktjw;F rpwe;j 

KbntLj;jNy fhuzk; MFk;. jdpegh; cw;WNehf;fy; gzpahsh;fspd; rpwe;j 

jpwikapd; tpisthf Vw;glf;$ba xd;whFk;. Mdhy; ngUk;ghYk; mjpf 

fhyk; vLj;Jf;nfhs;sf; $ba fhuzj;jhy; ,k;Kiwia Nkyhsh;fs; 

Vw;Wf;nfhs;tjpy;iy.  

3. Gs;spay; tbtpyhd fl;Lg;ghL  

 ruhrhp> rjtPjq;fs;> tpfpj gFg;gha;T> cld;Nghf;F njhlh;G Nghd;wit 

Gs;spapay; jfty;fspypUe;J Gs;spay; fl;Lghl;il Nkw;nfhs;tNj ,jd; 

Nehf;fkhFk;. Gs;spapay; ml;ltiz kw;Wk; tiugl tpsf;fg;glk; kw;Wk; 

mwpf;iffs; Nghd;wit cw;gj;jp fl;LgLj;Jjy;> juf;fl;LgLj;Jjy;> 

ruf;fpUg;ig fl;Lg;gLj;Jjy; Nghd;w fl;Lg;gLj;Jjy; gphpTfSf;Fg; 

gad;gLj;jg;gLfpd;wd. xU Fwpg;gpl;l gpur;rid vof;$ba gFjpapy; 
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fl;LgLj;Jjy; vd;gJ nghJthd mwpf;if jahh; nra;jy; kw;Wk; rpwg;G 

mwpf;ifapidg; gad;gLj;Jjy; %yk; fl;LgLj;Jjy; Nkw;nfhs;sg;gLfpd;wJ.  

4. ju mlf;ftpiyapay;  

 ju mlf;fj;jpw;Fk; kw;Wk; ,ay;ghd mlf;fj;jpw;Fk; ,ilNa xg;gpl;L 

ghh;j;j ju mlf;f tpiyapay; fhzg;gLfpd;w NtWghLfis fz;lwptjw;F 

jahh; nra;af;$ba mwpf;ifapid ju mlf;ftpiy fzf;fpay; 

cs;slq;fpAs;sJ. fz;Lgpbf;fg;gl;l NtWghLfis rhpnra;tjw;F vLf;f$ba 

mj;jpahtrpakhd nray;ghl;bidAk; kw;Wk; gFg;gha;tpidAk; mlf;ftpiyf; 

fzf;fpay; Fwpg;gpLfpd;wJ. ju mlf;ftpiy gzpapid vspjhf;Ftjw;Fk;> 

jpl;lg;gl;bay; kw;Wk; Cf;f jpl;lg;gl;bay; jahhpf;f cjtp nra;fpwJ. 

MdhYk; ,it mjpf fhy msitAk; kw;Wk; mjpfr; nrytpidAk; 

Vw;gLj;Jfpd;wJ.  

5. ,yhg el;l fl;Lg;ghL  

 Fwpg;gplg;gl;Ls;s jpl;lg;gl;baypd; njhifapid tpl mjpfkhf 

fpilf;f$ba fpis my;yJ nghUspd; gphpT Mfpatw;iwf; nfhz;L 

,yhgj;ij gFg;gha;T nra;tJ> tUthapd kw;Wk; nrtypd tUkhdq;fshFk; 

kjpg;gplg;gLk; gzpapid vspjhf;Ftjw;Fk;> jpl;lg;gl;bay; kw;Wk; ju 

mstpw;Fk; kw;Wk; ,ay;ghd nray;ghl;bw;Fk; mstpw;Fk; ,ilNa VNjDk; 

NtWghLfs; fhzg;gLk; nghOJ NtWghLfis gFg;gha;T nra;J kw;Wk; 

rhpahd nray;ghL vLg;gJ Nghd;w gzpfis cs;slf;fpajhFk;.  

6. ntspj;jzpf;iff; fl;Lg;ghL  

 xU epWtdj;jpd; epjpapay; fzf;Ffs; midj;Jk; jFjptha;e;j gl;la 

fzf;fhsuhy; jahh; nra;ag;gLfpd;wJ. ,t;itahdJ $l;Lgq;F epWkj;jpw;F 

kpfTk; fl;lhakhdjhFk;. Nkyhz;ikapd;> fzf;fpid jpUj;Jjy;> jtWfis 

Vw;gLj;Jjy; Nghd;w nfhs;iffspypUe;J gq;Fjhuh;fspd; eyid 

ghJfhg;gjw;fhf ,k;Kiwg; gad;gLfpd;wJ.  

7. ,yhg el;lkw;w Gs;sp gFg;gha;T 

 ,yhgel;lkw;w Gs;sp gFg;gha;T vd;gJ ,yhgk; my;yhj kw;Wk; 

el;lKk; my;yhj ,lj;ij Fwpf;Fk;. ,yhgel;lkw;w tiuglk; ,yhgel;l kw;w 

Gs;sp gw;wp vLj;Jiuf;fpd;wJ. nghUs; cw;gj;jp nra;ag;gLtjw;fhd myfpid 

,ae;jpuj;jpd; jd;ik kw;Wk; tpw;gidapd; msitf; nfhz;L 

fzf;fplg;gLfpd;wJ. gy;NtW tifapyhd tpw;gid kw;Wk; cw;gj;jp 

myFfspypUe;J ,yhgj;jpid Kd;fzpg;G nra;a KbAk;. njhopy; tphpthf;fk; 

nghUs; fyit tpw;gid tpiy Nghd;w gy fhuzpfspfis itj;J 

KbntLf;f$ba jpwidg; gw;wp $Wfpd;wJ.  

8. xl;Lnkhj;j fl;Lg;ghl;bw;fhd fhuzk;  

 ,ijf; nfhz;L mikg;G Kiwapd; xl;Lnkhj;j rpwg;gpid 

jPh;khdpf;fcjtpnra;fpwJ. Nkyhz;ikapd; xl;Lnkhj;j rf;jpapidAk; ,k;Kiw 
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kjpg;gPL nra;fpwJ. ,k;Kiw kjpg;gplf;$ba Nkyhz;ikapd; rpy Kf;fpa 

fl;Lg;ghl;L fUtpfs; fPNo jug;gl;Ls;sd.  

 jpl;lg;gl;bay;  

 cs;jzpf;if 

 epWtd cs;xg;gPL 

 tpfpj gFg;gha;T 

 kjpg;G gFg;gha;T 

 gy;NtW JiwfspypUe;J tUk; mwpf;ifapid vOJjy; kw;Wk; xg;gPL 

nra;jy; 

9. KjyPl;bd; kPjhd fl;Lg;ghL  

 ,e;j Kiwapy;> xt;nthU Jiwapd; nray;ghl;bidAk; nfhz;L 

jq;fSila KjyPl;bypUe;J fpilf;Fk; tUtha; gw;wp vLj;Jf;$Wfpd;w 

KjyPl;bd; kPJ fpilf;Fk; njhifahdJ epfu ,yhgj;jpypUe;j nkhj;j 

KjyPl;il tFj;J fpilf;Fk; njhifahFk;. ,t;tifahd Nfhl;ghL xt;nthU 

myfpypUe;Jk; fpilf;Fk; ntw;wp my;yJ Njhy;tpapid Rl;bf;fhl;Lk; Xh; 

fUtpahfr; nray;gLfpd;wJ. ,ay;ghd Kjypd tUtha; vd;gJ mh;j;jk; 

,y;yhky; Nghff;$ba #o;epiyapy; jumsT kPjhd tUthAld; xg;gpl;L 

ghh;f;f KbfpwJ.  

 

II. etPd fl;Lg;gLj;Jjy; Kiwfs; (Modern control techniques) 

1. Nkyhz;ik jzpf;if 

Nkyhz;ik jzpf;if vd;gJ xU epWtdj;jpd; rhh;e;jpuhj kw;Wk; 

fbdkhd gzpfis Ma;T nra;Ak; xU nray;Kiwia Fwpg;gjhFk;. 

,jDila Nehf;fkhdJ Nkyhz;ikg; gzpfis jPh;khdpg;gJ kl;Lk; ,y;iy 

mijf;nfhz;L nray;ghl;bid rpwe;j Kiwapy; miltjhFk;. ,k;Kiw 

mikg;gpd; nfhs;if kw;Wk; nray;Kiwfspy; fhzg;gLk; FiwghLfis 

fistjw;F cjtp nra;fpwJ. ,jDila rpwg;G jd;ik vd;gJ Nkyhz;ik 

jzpf;ifahshpd; jFjp mDgtk; kw;Wk; mtUila fUj;Jf; nfhs;if 

Mfpatw;iw nghWj;J mikfpd;wJ.  

2. nghWg;G fzf;fpay;  

 nghWg;G fzf;fpay; vd;gJ mlf;ftpiyia vt;thW 

gfph;e;jspf;fNtz;Lk; vd;gij nghWg;G ikaq;fspd; %yk; tpsf;Ftijf; 

Fwpf;fpd;wJ. mlf;ftpiy vd;gJ fl;Lg;gLj;jf;$ba kw;Wk; fl;Lg;gLj;j 

,ayhj nfhs;iffisf; nfhz;L tFf;fg;gLfpd;wJ. xt;nthU NkyhsUk; 

me;je;j Jiwf;fhd mlf;ftpiyf;F nghWg;ghfpd;whh;. nghWg;G ikaq;fspd; 

jiyth; Fwpg;gplg;gl;l tiuaiwia mlf;ftpiyia mjpfhpf;fhjthW 

fl;Lg;gLj;Jjiy Nkw;nfhs;fpd;whh;. ,k;Kiw Nehf;fepiyapyhd Nkyhz;ik 

kPJ ftdk; nrYj;Jfpd;wJ. 
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3. kdpjts fzf;fpay;  

 kdpjts fzf;fpay; vd;gJ kdpj tsq;fis fz;lwpe;J kw;Wk; 

mj;jfty;fis mstPL nra;Ak; nray;KiwapidAk; kw;Wk; mj;jfty;fis 

ngWtjpy; ahh; tpUg;gKld; ,Uf;fpwhh;fNsh mth;fSf;F toq;ff;$ba 

nray;Kiwapidf; Fwpf;fpd;wJ. Nkyhz;ikapy; kdpj tsj;jpid rpwe;j xU 

fUtpahf khw;w ,k;Kiw gad;gLj;jg;gLfpwJ.  

4. tiy gpd;dy;El;gKiw  

m) epfo;rp Kiw kjpg;gPLk; kWghprPypid Jtf;fKk; (PERT) 

 PERT vd;gJ xUq;fpizf;fg;gl;l Nkyhz;ik fl;Lg;gLj;Jjy; Kiw 

tbtikj;jiyf; nfhz;L fhy kw;Wk; mlf;ftpiy jpl;lj;jpd; %yk; jpl;l 

mwpf;ifahdJ KbT nra;ag;gLfpd;wJ. xU epfo;rpKiw gy;NtW tifahd 

nray;ghLfisAk;  kw;Wk; Jiz nray;ghLfisAk; cs;slf;fpAs;sJ. 

Nkw;$wpa nray;ghLfs; fz;bg;ghf xU Fwpg;gplg;gl;l fhy kw;Wk; 

mlf;ftpiy ,ilntspapy; Kbj;jpUf;fNtz;Lk;. ,J tsq;fis 

gphpj;JnfhLf;f$ba gad;ghl;bid jUfpd;wJ.  

PERT gFg;gpy; cs;slq;fpa gbepiyfs; gpd;tUkhW.  

1. jpl;lmwpf;ifapy; fz;bg;ghf epiwNtw;wf;$ba nray;ghLfis 

fz;lwpjy;  

2. fz;lwpag;gl;l nray;ghLfis Kiwahd kw;Wk; jh;f;f tbtpyhd 

tiygpd;dyhf mspj;jy;  

3. KOikahd jpl;l mwpf;ifapidjdpegh; nray;ghLfspd; %yk; 

toq;fg;gl;l fhy mstpw;Fs; Kbj;jy;.  

4. ve;j tpjkhd fhytpiuaKk; ,d;wp tpiuthf Kbg;gjw;fhd gFj;jha;T 

topKiwfis jPh;khdpj;jy;.  

5. jpl;lj;jpd; Muk;gepiyapid tsh;g;gjw;fhfTk; kw;Wk; 

fl;Lg;gLj;Jtjw;fhfTk; PERT jpl;lj;jpd; kPJ ftdj;ij nrYj;jp 

fbdkhd nray;ghl;bid fl;Lg;gLj;Jtjhf mika Ntz;Lk;. ,k;Kiw 

jpl;lkpLjy; kw;Wk; fl;Lg;gLj;Jjy; Nghd;w tof;fkhd nray;ghLfSf;F 

gad;gLtjpy;iy.  

M) gFj;jha;T topKiw (CPM) 

 xU jpl;l mwpf;ifapy; PERT, CPM vd;w fbdkhd fl;Lg;gLj;Jjy; 

fhuzpfis fz;lwpe;J jpl;lmwpf;ifapd; %ykhf fl;Lg;ghl;il tsh;j;jy; 

vd;gJ gFj;jha;T topKiw MFk;. jpl;lkpLjy; kw;Wk; fl;Lg;gLj;Jjy; Nghd;w 

kpf jh;f;fKiwapyhd nray;ghLfspd; %yk; jpl;l mwpf;ifapid Kbj;jYf;F 

,k;Kiw gad;gLfpd;wJ. ,k;Kiwahd tsq;fis cj;jk mstpy; 

gad;gLj;Jtjw;F cjtp nra;fpwJ. ,J xU jug;gLj;jg;gl;l jfty; Kiwia 
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jpl;lmwpf;ifapd; ml;ltiz kw;Wk; mlf;ftpiyapd; %ykhf gFj;jha;T 

topKiw tpsq;Ffpd;wJ. 

 

gapw;rp tpdhf;fs; 

1. jfty; njhlh;G tiutpyf;fzk; jUf. 

2. jfty; njhlh;gpd; $Wfs; ahit? 

3. fPo; Nehf;fpa jfty;njhlh;G Kiwiag;gw;wp ePtPh; mwptJ ahJ? 

4. fl;Lg;gLj;Jjy; vd;why; vd;d?  

5. fl;Lg;gLj;Jjypd; jd;ikfs; ahit?  

6. fl;Lg;gLj;Jjypd; epiyfis tpsf;Ff.  

7. jfty; njhlh;ig ghjpf;ff;$ba fhuzpfs; gw;wp tpthjpf;f.  

 

 

 

E}y; Mrphpah;  

jpU. rp. rphpy; mUz; 

Jiw jiyth; kw;Wk; cjtp Nguhrphpah; tzpf fzpdp gad;ghl;bay; Jiw 

Mjpj;jdhh; fiy kw;Wk; mwptpay; fy;Y}hp> 

tPughz;bad; gl;lzk;> jpUr;nre;J}h; - 628 216. 


